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RESOLUTION NO. 2019 - 03

BUDGET ADOPTION RESOLUTION - FUND BASED BUDGET
CITY OF ALTUS, OKLAHOMA

A RESOLUTION APPROVING THE CITY OF ALTUS, OKLAHOMA BUDGET FOR THE
FISCAL YEAR 2019-2020 AND ESTABLISHING BUDGET AMENDMENT AUTHORITY

WHEREAS, The City of Altus has adopted the provisions of the Oklahoma Municipal Budget Act
(the Act) in 11 O.S. Sections 17-201 through 17-216; and

WHEREAS, The Chief Executive Officer (City Manager) has prepared a budget for the fiscal year
ending June 30, 2020 (FY 2019-2020) consistent with the Act; and

WHEREAS, The Act in section 17-215 provides for the chief executive office of the City, or
designee, as authorized by the governing body, to transfer any unexpended and unencumbered
appropriation from one department to another within the same fund; and

WHEREAS, The budget has been formally presented to the Altus City Council at least 30 days
prior to the start of the fiscal year in compliance with Section 17-205; and

WHEREAS, The Altus City Council has conducted a Public Hearing at least 15 days prior to the
start of the fiscal year, and published notice of the Public Hearing in compliance with Section 17-
208 of the Act; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ALTUS, OKLAHOMA:

SECTION 1. The City Council of the City of Altus does hereby adopt the FY 2019-2020 Budget
at the department level on the 4® day of June 2019 with total resources available in the amount of
$40,822,636 and total fund/departmental appropriations in the amount of $28,581,136 Legal
appropriations (spending/encumbering limits) are hereby established as follows:

Fund: Appropriation
Department Amount

General Fund:
City Council : . 55,000
Administrative Services 811,238
Law ) 233,500
Municipal Court 173,368
Police Department 4,099,416
Animal Control 332,438
Fire Department 2,816,168
Street Department 845,556
Cemetery 225,084
Building Maintenance 410,692




Planning Department 529,884
Fleet Maintenance 317,284
Parks & Recreation 1,677,024
Emergency Services 116,200
Information Systems 433,792
Pool 515,788
Finance Department 501,980
Human Resources Department 427,188
City Clerk — Treasurer 211,688
Grants 2,000
Code Enforcement 135,000
Transfers 4,467,000
Fund Total $19,337,288
ODOC Grant Fund:
CDBG Grant 130,000
Fund Total $130,000
Airport Fund:
Airport 1,292,788
Fund Total $1,292,788
Hotel/Motel Tax Fund:
Economic Development 300,000
Fund Total $300,000
Capital Imp Fund
Capital Improvement 5,862,500
$5,862,500
Emergency Fund:
Emergency Fund 0.00
Fund Total * $0.00
Landfill Improvement Fund:
Landfill 360,000
Fund Total $360,000
Street & Alley Fund:
Streets & Alley Improvements 577,000
Fund Total $577,000
E911 Fund:.
E911 482,760
- Fund Total $482,760




Cemetery Care Fund:

Cemetery Improvements 38,800
Fund Total $38,800
Strategic Military Fund:
Strategic Military Grant Projects 200,000
Fund Total $200,000
ALL FUNDS TOTAL $28,581,136

SECTION 2. The City Council does hereby authorize the City Manager to transfer any
unexpended and unencumbered appropriations, at any time throughout FY 2019-2020, from one
line item to another, one object category to another within a department, or one department to
another within a fund, without further approval by the City Council, as authorized by Section 17-
215 of the Act.

SECTION 3.  All supplemental appropriations or decrease in the total appropriation of a fund
shall be adopted at a meeting of the City Council and filed with the State Auditor and Inspector,
as provided in Sections 17-215 and 17-216 of the Act.

SECTION 4. That this Resolution and a copy of the adopted budget shall be transmitted to the

State Auditor and Inspector and (1) copy be transmitted to the Clerk/Treasurer of the City of Altus,
Oklahoma.

W\
(SEAL) “\&EKOALT(/&%

ATTEST:

\ %’i\«

DEBBIE DAVIS,




RESOLUTION NO. 2019 - 04

BUDGET ADOPTION RESOLUTION - FUND BASED BUDGET
THE ALTUS MUNICIPAL AUTHORITY OF ALTUS, OKLAHOMA

A RESOLUTION APPROVING THE ALTUS MUNICIPAL AUTHORITY OF ALTUS,
OKLAHOMA BUDGET FOR THE FISCAL YEAR 2019-2020 AND ESTABLISHING
BUDGET AMENDMENT AUTHORITY

WHEREAS, The Chief Executive Officer (City Manager) has prepared a budget for the fiscal year
ending June 30, 2020 (FY 2019-2020); and

WHEREAS, The budget has been formally presented to the Altus Municipal Authority Trustees
at least 30 days prior to the start of the fiscal year; and

WHEREAS, The AMA Trustees have conducted a Public Hearing at least 15 days prior to the
start of the fiscal year, and published notice of the Public Hearing; and

NOW, THEREFORE, BE IT RESOLVED BY THE ALTUS MUNICIPAL AUTHORITY OF
THE CITY OF ALTUS, OKLAHOMA:

SECTION 1. The Trustees of the AMA of Altus, Oklahoma do hereby adopt the FY 2019-2020
Budget at the department level on the 4™ day of June 2019 with total resources available in the
amount of $63,438,037 and total fund/departmental appropriations in the amount of $60,298,037.
Legal appropriations (spending/encumbering limits) are hereby established as follows:

Fund: Appropriation
Department Amount
Enterprise Fund:
W/S Maintenance 1,331,056
AAFB Contract o 224388
Sanitation 1,623,164
Water Treatment 3,268,360
Electric ; .~ 18,469,132
Enterprise Services 1,665,500
Wastewater . 1,224,076
Utility Services . 736,220
Meter Services T 0
Engineering 341,592
Landfill 652,826
Golf Course 335,000
Loan Purchases 7,791,000
Fund Transfers 11,882,723
Fund Total . 49,545,037




Health Care Escrow:
Insurance 155,000
Fund Total $155,000
Water Treatment Plant Improvement
Water Treatment Plant Improvement 1,871,000
$1,871,000
MAPS Fund:
MAPS Projects & Debt Service 8,727,000
Fund Total $8,727,000
ALL FUNDS TOTAL $60,298,037

SECTION 2. The Trustees do hereby authorize the City Manager to transfer any unexpended and
unencumbered appropriations, at any time throughout FY 2019-2020, from one line item to
another, one object category to another within a department, or one department to another within
a fund, without further approval by the Trustees. -

SECTION 3. All supplemental appropriations or decrease in the total appropriation of a fund
shall be adopted at a meeting of the AMA and filed with the State Auditor and Inspector.

SECTION 4. That this Resolution and a copy of the adopted budget shall be transmitted to the
State Auditor and Inspector and (1) copy of each shall be transmitted to the Clerk/Treasurer of the
City of Altus, Oklahoma.

PASSED, APPROVED AND ADOPTED THIS 4*: DAY OF JUNE, 2019.




AFFIDAVIT OF

oath, deposes and says that I am the authorized

representative of The Altus Times, a publication that is
a “legal newspaper” as that phrase is defined in 25 O.S.
§ 106, as amended to date, for the City of Altus, for the
County of Jackson, in the State of Oklahoma. The

attachment hereto contains a true and correct copy of
newspaper, and not in a supplement, in consecutive

Case #
I, Kay Allen, of lawful age, being duly sworn upon
what was published in the regular edition of said

, 2019.

Authorized Representative
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THE CITY OF A PROUD HERITAGE

A PROMISING FUTURE TO SHARE!

OKLAHOMA

CITY MANAGER MAYOR
JANICE CAIN JACK SMILEY
) COUNCIL
TO: IMAYOR AND CITY COUNCIL = OTH JENCKS
FROM:  JANICE CAIN, CITY MANAGE PERRY SHELTON
DATE: MAY 7, 2019 ROBERT GARRISON
SUBJECT: MANAGEMENT LETTER FOR FY[2019-2020 BUDGET ROBERTA BRADY-LEE
JOHN WOMACK
. o PATRICIA BLACKMAN
Attached is the draft/proposed budget f(.)r the 2019-2020 fiscal year, DWAYNE MARTIN
submitted in accordance with the Municipal Budget Act as identified in the JOHN KIDWELL

Oklahoma State Statutes in Title 11.

The Funds included in the budget include:
General Fund

Altus Municipal Authority (Enterprise Fund)
Street and Alley Fund

Cemetery Care Fund

E-911 Fund

Airport Fund

Capital Improvement Fund

Emergency Fund

The General Fund revenue source is composed primarily of sales tax collections. Some revenues are
generated by fees, permits, fines, licenses, etc.

The one change in budget reporting on the General Fund sales tax is that all sales tax is being reported
initially in the General Fund. Once receipted there, the MAPS 1.75% is transferred to the MAPS account
and then split as defined between the school and city. The remaining 2% stays in the General Fund to
cover operation expenses.

The ongoing assessment by the City Council is how we continue to fund increasing costs of operations
with sales tax collections that remains stable/consistent year to year.

To offset expenses in the General Fund, the Altus Municipal Authority transfers a budgeted amount of
$8,000,000.00 to subsidize the operations in the General Fund.

The draft/proposed budget as presented for the Capital Improvement Fund has significant requests
from each department. During the budget review time, staff will seek input and guidance to identify
areas of cuts to create a balanced budget in the fund. The Capital Improvement Fund is funded by
transfer of approximately $2,000,000 from the Altus Municipal Authority revenue. However, last year,
the City Council moved the Use Sales Tax to help fund the Capital Improvement Fund.



Health Insurance renewal begins in March of each year. We have been fortunate to continue to receive
a good rate the past two years. Health Plans always have hurdles in changes but | believe we have
identified and addressed most concerns through our employee advocacy assistance. There will always
be hurdles as each employee’s needs are different. Communication and education of the plan by
employees is critical to manage their own health care needs and requirements with health care
providers.

Our Parks and Recreation Programs offered to our community, youth, and senior citizens have grown
considerably. We are at a point that staffing and time has defined our growth limits. However, over
the last two years, the City has enhanced programs, to include community events for citizens, our youth,
adult leagues and senior citizens.

Street Improvements: we will continue to spend approximately $200,000 per year. This is a low budget
number as we have miles of streets in our residential areas that need repair/replacement.

A couple large potential funding needs are to complete the improvements needed at the Linda
Wigington Aquatic Center and the Altus Reservoir Project, as both of these projects are being identified
and will be brought to the City Council in the near future for direction to staff on how to proceed with
implementation of these projects.

This management letter may be modified as we move through our budget work sessions. However, this
highlights a few of the items in the draft/proposed budget.

Janice Cain



NOTICE OF PUBLIC HEARING
(2019-2020 City of Altus Municipal Budget)

All residents of the City of Altus, Oklahoma, and all other parties of Interest, take notice that at 6:00 p.m. on the 4th Day of June, 2019
at the Councll Chambers, City Hall, Altus, Oklahoma, the Altus City Councl! will consider the 2019-2020 Municipal Budget
pursuant to the provisions of the Oklahoma Statutes and the Altus City Charter.
At the above time and place, a public hearing will be held regarding such matters, and all residents will be heard regarding all portions of
the aforementioned proposed 2019-2020 Budget. A summary of the proposed 2019-2020 Annual Budget for the City of Altus and the
Altus Municipal Authority Is available for inspection at the Finance / City Clerk Department, 509 S. Main,_or online @ www.altusok.gov and is included below.

CITY OF ALTUS
ALL FUNDS
BUDGET SUMMARY

PERSONAL MATERIALS OTHER SVC CAPITAL DEBT FUND TOTAL
FUND TITLE REVENUES SERVICES & SUPPLIES & CHARGES ouTLAY SERVICE GRANTS TRANSFERS EXPENSES
GENERAL FUND 19,537,288 10,744,308 1,310,300 2,644,680 183,500 - 2,000 4,452,000 19,337,288
HEALTH CARE ESCROW 755,000 - - 5,000 50,000 - - 100,000 155,000
ODOC GRANT FUND 130,000 - - - 130,000 - - - 130,000
AIRPORT 1,292,788 231,288 261,500 120,000 30,000 - 650,000 - 1,292,788
HOTEL/MOTEL TAX 300,000 - - 300,000 - : - - 300,000
CAPITAL IMPRV 11,304,000 - - - 5,862,500 - - - 5,862,500
EMERGENCY FUND 6,500,000 - - - - . - - -
LANDFILL IMPRV 460,000 - - - 360,000 - - - 360,000
STREET & ALLEY 577,000 - - 20,000 557,000 - - - 577,000
E911 482,760 469,460_ 7,000 6,300 - - - - 482,760
CEMETERY CARE 38,800 - - - 38,800 - - - 38,800
STRATEGIC MLTRY 200,000 - - - 200,000 - - - 200,000
WATER TRMT PLANT 3,911,000 - - - 1,871,000 - - - 1,871,000
MAPS 8,727,000, - - - 5,506,000 3,221,000 - - 8,727,000
ALTUS MUNICIPAL AUTHORITY 50,045,037 4,460,464 17,542,700 3,834,450 1,557,200 1,801,000 - 20,349,223 49,545,037
TOTALS 104,260,673 15,506,020 19,121,500 6,930,430 '16,346,000 5,022,000 652,000 24,901,223 88,879,173

2172019
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ALL FUNDS SUMMARY
FY 2019-2020
REVENUE / EXPENSE

FUND

GENERAL FUND

HEALTH CARE ESCROW
ODOC GRANT FUND
AIRPORT

HOTEL/MOTEL TAX
LANDFILL IMPRV

STREET & ALLEY

E911

CEMETERY CARE
STRATEGIC MILITARY
WATER TREATMENT PLANT
MAPS

ALTUS MUNICIPAL AUTHORITY

SUB-TOTAL
CAPITAL IMPRV
EMERGENCY FUND

TOTAL

2019-2020
REVENUE
19,537,288
755,000
130,000
1,292,788
300,000
460,000
577,000
482,760
38,800
200,000
4,040,000
8,727,000
50,045,037

86,585,673
11,304,000
6,500,000

104,389,673

2019-2020
EXPENSE
19,337,288
155,000
130,000
1,292,788
300,000
360,000
577,000
482,760
38,800
200,000
1,871,000
8,727,000
49,545,037

83,016,673

5,862,500

88,879,173

5/21/2019
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FUND
GENERAL FUND
HEALTH CARE ESCROW
ODOC GRANT FUND
AIRPORT
HOTEL/MOTEL TAX
CAPITAL IMPRV
EMERGENCY FUND
LANDFILL IMPRV
STREET & ALLEY
- E911
CEMETERY CARE
STRATEGIC MILITARY
WATER TREATMENT PLANT
MAPS
ALTUS MUNICIPAL AUTHORITY

TOTALS

ALL FUNDS SUMMARY

2014-2015
ACTUAL
17,108,343

3,771

531,113
284,930
2,326
321,103
549,951
178,182
457,396
2,385
193,000
14,507
5,302,514
33,128,705

58,078,227

FY 2019-2020
REVENUE
2015-2016 2016-2017

ACTUAL  ACTUAL
11,795,536 14,213,891
23,461 170,200
127,349 68,140
528,805 663,292
230,368 275,000
1,657,138 3,768,690
876,182 3,399,760
442,515 926,000
144,357 430,000
411,696 478,386
875 43,000
- 500,000
4,439,344 -
4,442,754 8,405,000
32,887,110 37,361,502
58,007,489 70,702,861

2017-2018
ACTUAL
14,102,700
300,425
162,333
715,193
280,000
5,500,000
3,955,000
480,000
740,000
546,025
40,800
501,750
4,757,742
14,410,000
41,570,094

88,062,062

2018-2019
BUDGET
14,250,000
480,000
165,462
702,300
300,000
9,140,000
5,400,000
340,000
590,000
553,000
40,800
430,000
4,440,000
10,423,000
52,100,750

99,355,312

2013-2020

RECOMMENDED

19,537,288
755,000
130,000
1,292,788
300,000
11,304,000
6,500,000
460,000
577,000
482,760
38,800
200,000
4,040,000
8,727,000

50,045,037

104,389,673



WATER TREATMENT

2.25% 0.05%

ALL FUNDS EXPENSES

588,879,173

ALTUS MUNICIPAL AUTHORITY
59.68%

HEALTH CARE ESCROW
0.19%

0oDOC

\
\

E911
PLANT CEMETERY CARE

H

|
J gr
STRATESFC MILIT, REET & ALLEYIMPRV "~

0.24% 0.70% 0.43%

AIRPORT

GRANT
FUND
0.16%



DEPARTMENTAL EXPENDITURES

2018-2019
BUDGET
AS AMENDED

01 -GENERAL FUND

04 -HEALTH CARE ESCROW

06 -0DOC

14 -AIRPORT FUND

16 -HOTEL/MOTEL TAX

21 -CAPITAL IMP FUND

25 -EMERGENCY FUND

29 -LANDFILL IMPROVEMENT

31 -STREET & ALLEY

33 -EMERGENCY 911

35 -CEM CARE FUND

50 -STRATEGIC PLANNING GRANT
54 -WATER TREATMENT PLANT IMP
55 -MAPS SALES TAX

53 -ALTUS MUNICIPAL AUTHORITY

TOTAL ALL FUNDS

14,250,000
5,000
165,462
702,300
300,000
4,190,000
340,000
347,000
553,000
40,800
430,000
4,440,000
10,423,000
52,100,750

88,287,312

PERSONAL
SERVICES
10,744,808

231,288

469,460

4,460,464

15,906,020

ALL FUNDS SUMMARY

2019-2020
EXPENSE

MATERIALS  OTHER SVC
&SUPPUES & CHARGES
1,310,300 2,629,680
5,000
261,500 120,000
300,000
20,000
7,000 6,300
17,542,700 3,834,450
15,121,500 6,915,430

CAPITAL
QUTLAY
183,500
50,000
130,000
30,000

5,862,500

360,000
557,000

38,800
200,000
1,871,000
5,506,000
1,557,200

16,346,000

DEBT
SERVICE

3,221,000
1,801,000

5,022,000

FUND

TRANSEERS
4,467,000
100,000

20,349,223

24,916,223

2019-2020

GRANTS RECOMMENDED
2,000 19,337,288
155,000
130,000
1,292,788
300,000
5,862,500
360,000
577,000
482,760
38,800
200,000
1,871,000
8,727,000
- 49,545,037

650,000

652,000 88,879,173
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DEPARTMENT

ADMIN - SALES TAX
ADMIN - MISC
MUNICIPAL COURT
POLICE DEPT
ANIMAL CONTROL
FIRE DEPT

STREET DEPT
CEMETERY

BLDG MNTC
PLANNING DEPT
FLEET MNTC

PARKS & RECREATION
EMERGENCY SERVICES
T

POOL

FINANCE

HUMAN RESOURCES
CITY CLERK

CODE ENF
TRANSFERS IN
GRANTS

FUND BALANCE

TOTAL REVENUES

GENERAL FUND

FY 2019-2020

REVENUE by DEPARTMENT
2015-2016 2016-2017 2017-2018
ACTUAL ACTUAL ACTUAL
5,080,241 5,042,152 5,000,000
708,409 849,866 701,500
225,489 228,542 228,000
42,124 41,004 37,650
25,827 26,797 26,300
356 3,109 -
1,235 247 -
21,130 20,022 17,500
39,170 31,383 25,000
115,515 81,621 80,000
- 364 -
- 3,750 -
11 - -
96,169 80,255 89,000
(8) 2,887 -
6,918 32,843 10,500
5,277,500 6,333,000 7,500,000
- 1,500,000 230,000
11,640,086 14,277,842 13,945,450

2018-2019
BUDGET

5,000,000
546,500
211,500

1,500
11,000

16,500
20,000
65,000
220,000

96,500

4,000

57,500
8,000,000

14,250,000

2019-2020

PROPOSED

9,400,000
564,000
215,500

14,000 -

17,500
15,000

96,500 .

195,000 -

2,050 °

45,000
8,100,000
47,000,
742,138.

19,537,288



§-21~2019 11:48 M4 CITY OF ALTUS

PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019

01 -GENERAL FUND (01)

PAGE: 1

{memceeomce———- 2010-2019 ) 2019-2020 ———-—--=)
2016-2017 2017-2018 CURRENT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
REVENUES ACTUAL ACTUAL BUDGBT ACTUAL YBAR END BUDGET BUDGET
ADMINISTRATIVR SBRVICES
01-4-02-1300 Franchise Tax 250,608 289,106 225,000 263,291 315,949 250,000 ___
01-4-02~1410 Sales Tax 9,489,456 6,225,983 5,000,000 6,106,443 9,727,739 9,400,000 ___
01-4-02-1700 Alcohol Beverage Tax 110,626 110,099 110,000 117,608 141,129 10,000 ______
01-4-02-1810 Non-Franchise Utilities Ta 1,642 1,924 1,500 6,969 8,362 5,000 ___
01-4-02-4300 Cigarette / Tabacco Tax 115,334 113,871 110,000 68,751 82,501 es,000 ____
01-4-02-6100 Intorest 15,443 23,3719 10,000 16,708 19,840 20,000 ___
01-4~02-8100 Land/Bldg Leaso/Rent 50,430 115,748 80,000 84,108 100,930 84,000 ___
01-4-02-9202 Reimbursements 9,755 11,790 0 10,540 12,648 o
01-4-02~-8400 Misc Revenue 11,704 21,088 10,000 8,992 10,791 10,000
01-4-02-6502 EDC Tourism - Special Even 9 125 /] 3,500 4,200 0
TOTAL ADHINISTRATIVE SERVICES 10,055,279 6,914,722 5,546,500 8,686,996 10,423,089 9,964,000
MUNICIPAL COURT
01-4-05-4101 Court IT Foes 0 6,330 5,000 8,647 10,377 7,500
01-4-05-5100 Juvenile Fines 4,761 3,030 3,000 2,233 2,680 3,000
01-4-05-5200 Municipal Court 216,139 208,070 200,000 158,959 189,767 200,000
01-4-05-5302 County DUI Feea 4,393 1,613 3,500 3,499 8,199 3,500
01-4-05-5401 OTC Foos 35 49 0 3 297) 0
01-4-05-5501 Return Check Feo 0 25 [ 25 30 0
01-4-05-5502 Overpayment of Finos 8 17 0 42 S0 0
01-4-05-8401 Cash Long/Short ( 8) | 200) 0 0 0 [
01-4-05-8402 Court Dispositiocn Reports [] 1,546 (] 2,849 2,939 1,500 :
TOTAL KUNICIPAL COURT 225,327 223,480 211,500 175,892 209,764 215,500
POLICR_DEPARTHENT
01-4-09-8400 Misc Rovenue 232 733 0 137 164 0
01-4-09-8402 Loxus/Noxus Reports 4,038 0 1,500 388 466 [}
TOTAL POLICE DRPARTMENT 4,270 733 1,500 525 629 0
IMAL CONTROL .
01-4-10-4100 Sorvices Provided 15,875 13,378 10,000 10,824 12,928 13,000
01-4-10-7200 Donaticna 10,922 1,083 1,000 2,091 2,509 1,000
TOTAL ANIMAL CONTROL 26,797 14,461 11,000 12,915 15,437 14,000
FIRE DEPARTMENT
01-4-11-4400 Services Provided 3,109 0 0 2,914 3,097 0
01-4-11-7200 Donations 0 )] [/ 100 120 ("]
TOTAL PIRB DEPARTMENT . 3,109 0 0 3,014 3,617 [
CEMETBRY
01-4-14-4180 Burlal Plots / Lot Sales 14,935 13,750 13,000 11,313 13,575 13,000
01-8-14-4130 Internment / Grave Mntc 3,392 4,407 3,000 2,589 3,154 3,000
01-4-14-4500 Sotting Pees 1,695 700 500 1,360 1,632 1,500
TOTAL CEMETERY 20,022 18,057 16,500 15,262 18,361 17,500
BLDG HAINT
01-4-15-8102 Rental Buildings 31,383 21,170 20,000 12,775 15,330 15,000
TOTAL BLDG MAINT 31,383 21,170 20,000 12,775 15,330 15,000
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PROPOSED BUDGBT WORKSHEET
AS OF: APRIL 30TH, 2019
01 -GEBHERAL FUND (01)
(-——mmmammam== 2018-2019 )¢ 2019-2020 —-—=-uun )
2016-2017 2017-2018 CURRENT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
REBVENUES ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGBT BUDGBT
PLANNING DEPARTMENT
01-4-20-2100 Liconse- Business 25,723 27,024 25,000 53,421 63,445 50,000
01-4-20-2420 Pormits - Marijuana 0 o 0 9,725 7,170 5,000
01-4-20-2501 Permits - Annual Renowals 52,718 4,573 40,000 34,360 36,668 40,000
01-4-20~-2502 Misc Revenue 3,180 1,617 0 2,724 3,263 1,500
TOTAL PLANNING DEPARTHENT B1,621 73,214 65,000 100,230 110,546 96,500
PARKS & RECREBATION
01-4-24-4110 Bnrollment 0 0 55,000 92,735 111,282 100,000
01-4-24-4120 Sponsorships [} 0 10,000 4,000 4,800 10,000
01-4-24-4900 Concessicns 0 [} 75,000 40,059 48,071 75,000
01-4-24~7100 Program Revenue 3,750 1,208 0 10,305 12,366 10,000
01-4~-24-7101 Spacial Event/Donations 0 1,025 ¢ ¢ [N ¢ 66) (]
01-8-2§-7200 Donations ] 0 0 2,074 2,489 (]
01-4-24-8500 Special Bvents -~ Recreatio, 0 5,078 [} 4,087 4,904 0
TOTAL PARKS & RECRBATION 3,750 7,39 140,000 153,256 183,046 195,000
INFORMATION SYSTEMS
OO
01-4-32-4130 Gato Fees 46,804 32,830 50,000 14,856 17,027 30,000
01-4-32~4730 Club Rental - Dawgs 1,650 3,000 3,000 2,566 3,079 3,000
01-4-32-4731 AMSC Swimming 1,625 71,112 10,000 2,600 3,120 2,600
01-4-32-4732 Lesson Fees - Aorcbics 283 727 $00 496 596 500
01-4-32-4733 Loesscn Foes - General 0 10,620 [} 11,980 14,376 15,000
01-4-32-4900 Concessicn Sales 7,265 7,496 8,000 3,097 3,716 7,560
01-4-32-8200 Reimb- School 50% 22,628 54,754 25,000 8,896 10,675 25,000
TOTAL POOL 80,255 116,579 96,500 44,491 53,389 83,600
CITY CLEBRK-TREASURRR
01-4-38-2501 Pormits- Food Handlers 2,825 2,118 (] 2,238 2,758 2,000
01-4-38-2502 Parmits- Reserviour 57 16 ] 45 $3 50
01-4-38-8400 Misc Rev- Coples, PFax, Ope 6 0 (] 0 0 0
01-4-38-8401 Cash Long/Short 4 1) __169) (] 0 [} []
TOTAL CITY CLEBRK-TREASURER 2,887 1,965 [} 2,343 2,811 2,050
CODE_ENFORCEMENT
01-4-43-4220 Mowing & Clearing Fees 30,143 46,365 50,000 16,939 17,297 40,000
01-4-43-4221 Administrative Fees 2,700 7,000 3,500 4,725 4,740 5,000
TOTAL CODB BNFORCEMENT 32,843 53,365 57,500 21,664 22,037 45,000,
TOTAL REVENUES 10,567,543 7,445,937 6,166,000 9,229,361 11,058,856 10,646,150
4-02-9100 Transfars In NEXT YEAR NOTES:
. Includes Health Reimbursement
4-02-9260 Grants- State NBXT YBAR NOTES:
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01 -GENBRAL FUND (01)
(=mmmm=mm——m—me 2018-2019 )¢ 2019-2020 —=m——mnm
2016-2017 2017-2018 CURRBNT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
REVBNUES ACTUAL ACTUAL BUDGET ACTUAL YBAR END . BUDGBT BUDGET
$ 2,000 CBNA Grant
$40,000 EMGP Grant
$-02-9270 Grants- Hisc NBXT YBAR NOTES:
EDC Grant for Recreaticn- Special Events
4-11-4400 Sarvices Provided CURRENT YBAR NOTES:
SALBS TAX?7?
4-15-8102 Rontal Buildings CURRENT YBAR ROTES:
Coxmunity Centor Bast & West, Gym, Ball Fields, Audotorium,
Senior Centor
4-20-2100 License- Business CURRBNT YBAR ROTBS:
Need to lock into whore this Revenue is ceming from.
Possibly miscoded from Permits
4-24-8500 Special Events - RecroaticMBXT YEAR NOTES:
Moved to Grant Revenue .
4-32-4731 AMSC Swimming CURRENT YBAR NOTES:

§325 AMBC Monthly rent



General Fund Expenses by Department
$19,337,288

BUILDING MAINTENANCE
2.13%
STREET DEPARTMENT ~ CEMETERY PLANNING DEPARTMENT
4.38% 1.16% 2.74%

FLEET MAINT
1.64%




DEPARTMENT
CITY COUNCIL
ADMINISTRATION
LAW
MUNICIPAL COURT
POLICE DEPARTMENT
ANIMAL CONTROL
FIRE DEPARTMENT
STREET DEPARTMENT
CEMETERY
BUILDING MAINTENANCE
PLANNING DEPARTMENT
FLEET MAINT
PARKS & RECREATION
EMERGENCY SERVICES
INFORMATION SYSTEMS
POOL
FINANCE DEPARTMENT
HUMAN RESOURCES DEPT
CITY CLERK-TREASURER
CODE ENFORCEMENT
GRANTS
FUNDS TRSF {MAPS)

TOTALS

2018-2019
BUDGET
56,000
783,641
319,898
185,347
4,010,805
310,212
2,743,484
851,128
193,118
314,153
384,254
344,442
1,712,392
149,048
401,096
370,723
482,490
288,725
198,744
145,900
15,000

14,260,600

PERSONNEL
SERVICES

367,988
164,388
3,603,916
223,788
2,508,668
678,056
175,084
121,692
408,084
235,884
921,424
25,200
167,792
424,788
340,480
117,688
179,188
80,700

10,744,808

GENERAL FUND
FY 2019-2020
EXPENSE by DEPARTMENT / CATEGORY

MATERIALS
& SUPPLIES

39,200
2,700
199,500
37,500
146,000
92,000
17,000
121,000
11,000
42,700
464,000
17,500
60,300
35,000
13,000
3,500
3,000
5,400

1,310,300

OTHER SVC

& CHARGES

55,000
404,050
233,500

6,280
256,500

61,150
156,500

45,500

23,000
148,000
110,800

28,700
258,600

47,500
205,700

56,000
148,500
306,000

29,500

48,900

2,629,680

CAPITAL
OUTLAY

183,500

DEBT
SERVICE

FUND
TRANSFERS

4,467,000

4,467,000

2019-2020
BUDGET
55,000
811,238
233,500
173,368
4,099,416
332,438
2,816,168
845,556
225,084
410,692
529,884
317,284
1,677,024
116,200
433,792
515,788
501,980
427,188
211,688
135,000
2,000
4,467,000

GRANTS

2,000

2,000 19,337,288



DEPARTMENT SUMMARY

CITY COUNCIL #00
—=
[¢]
g Setting leadership and policy direction to the City Manager, They enact ordlnances and conduct policy on behalf of the citizens of Altus, The City
%] Councli’s mission is to provide policy direction for the City of Altus by planning and directing future development in all areas of City Government.
i
o
9 CORE SERVICES:
I Provide the City Manager with direction and policles and provide the tools and resources to carry them out.
g PERFORMANCE MEASURES;
o) 1. Establish policy direction and provide service priorities for the City of Altus and all staff members
s 2, Expand opportunities for effective citizen communlcation and communrity engagement
2
2
f
o
. FY15 FYl6" FY17 FY18 FY19 FY20

POSITIONS AUTHORIZED: Actual Actual Actual Actual Budget Authorized
-l
w
Z  FullTime 0 0 0 0 0 0
é Full Time Vacancy 0 0 0 (] 0 0
o Part Time 9 4 4 0 0 0.

Part Time Vacancy 0 0 0 0 0 0

Total Authorized Positions 9 4 4 0 0 0

FY15 FY16 FY17 FY1s FY19 FY20
GORY: Actual Actual Actual Actual Budget Authorized

ﬁ Personnel 67,732 32,618 31,003 - -
E Materials & Supplies - - - - -
G Other Charges & Services 15,500 16,710 44,250 53,000 56,000 55,000
s Capital Outlay - - . - -

Debt Service - - - - -

Transfers - - - - -

Total 83,232 $ 49,328 $ 75,253 $ 53,000 $ 56,000 $ 55,000
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01 -GENBRAL FUND (01)
CITY COUNCIL
(==r==cmcuceae— 2018-2019 2019-2020 —~——==-=)
2016-2017 . 2017-2018 CURRENT YBAR-TO-DATE PROJECTBD REQUESTED PROPOSED
DBPARTMENTAL EXPBNDITURES ACTUAL ACTUAL BUDGBT ACTUAL YBAR BND BUDGBT BUDGET
OTHER SERVICES AND CHARGES
01-5-00-5306.202 Promotional Bxpenses 49 56 2,000 200 300 1,000
01-5-00-5307.101 Training & Travel Bxpe 22,160 17,000 20,000 15,147 5,258 20,000
01-5-00-5300.101 Exponse Reimbursement ] 10,002 24,000 0 [ 24,000
01-5-00-5310.610 Contingency/Hisc 3,345 1,949 10,000 1,961 1,500 10,000
TOTAL OTHER SBRVICBS AND CHARGES 25,553 29,707 56,000 17,309 7,058 55,000
5-00-5307.101Training & Travel BxpensesNEXT YEAR NOTES:
Now council person training
TOTAL CITY COUNCIL 25,553 29,707 56,000 17,309 7,058 55,000




DEPARTMENT SUMMARY

ADMINISTRATIVE SERVICES #02
—=
o
E The Administrative Department details the general, non-spectfic operating costs for the City of Altus and includes the City Manager, Assistant City
g Manager and the Administrative Assistant.
a
CORE SERVICES:
¥  The City Manager's office is the llason between the City Council and the Staff. The City Manager oversees, directs and guldes all
§ departments In carrying out the policles established by the City Councll.
g PERFORMANCE MEASURES;
> 1. Provide oversight, direction, and guldance to all departments
g 1. Timley responds to Council and citizen inquirles
§ 3, Assist other departments with setting and meeting departmental goals
i
[-Y
FY15 FYl6 FY17 FY18 FY19 FY20
ORIZED; Actual Actual Actual Actual Budget Authorized
[r]
2 FullTime 3 3 3 2 3 3
% Full Time Vacancy 0 0 0 1 0 0
a Part Time 0 0 0 0 o 0
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Positions 3 3 3 3 3 3
FY15 FYi6 FY17 Fy18 FY19 FY20
EGORY: Actual Actual Actual Actual Budget Authorized
E Personnel - - 390,827 410,564 375,644 367,988
o Materlals & Supplies 65,650 39,709 44,350 43,000 43,200 39,200
E Other Charges & Services 786,450 634,757 286,462 350,850 364,300 419,050
& Capital Outlay 97,378 34,945 - - - -
Debt Service - - - - - -
Transfers - - - - - -
Total 949,478 $§ 709411 $ 721639 $ 804,414 $ 783,144 $ 826,238
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PROPOSED BUDGET WORKSHEBT
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01 -GEMBRAL FUND (01)

ADMINISTRATIVE SERVICES

{——=m—m~mme——e 2018-2019 - ) 2019-2020 ~-—~---)
2016-2017 2017-2018 CURRENT YEAR-TO-DATB PROJECTED REQUBSTED PROPOSED
DEPARTMENTAL EXPENDITURBS ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGBT BUDGET
ONNEL
01-5-02-5100.101 Salaries 289,090 268,616 290,000 212,685 276,982 267,000
01-5-02-5100.102 OMRF Rotiroment 8,117 2,433 6,800 3,897 4,656 5,000
01-5-02-5100.105 OMRP Retiremont CMO 26,769 32,598 31,000 248,082 31,755 37,000
01-5-02-5100.107 Social Security 21,616 18,858 22,500 14,595 19,029 21,000
01-5-02-5100.108 Insurance 30,243 36,691 21,000 14,501 18,761 24,000
01-5-02-5100.110 OverTimo-Timo & Half 569 0 0 256 33 500
01-5-02-5100.115 Life Insurance-Spoclal’ 126 96 pLL} 8 93 288
01-5-02-5100.117 Allowances 750 0 2,400 ] 0 11,400
01-5-02-5100.118 H/C Bxpense 631 1,650 1,800 1,493 1,791 1,800
TOTAL PERSONNBL 377,911 360,941 375,684 271,586 353,000 367,968
5-02-5100,.101Salaries NBXT YBAR NOTES:
Fill 1 PTB vacancy
MATERIAL AND SUPPLIES
01-5-02-5201.110 Offico Supplies 3,723 3,201 6,000 1,543 1,514 6,000
01-5-02-5201.111 Postage 2,300 1,831 2,000 3,550 3,300 [
01-5-02-5201.120 Misc&Janitorial Suppli 6,417 2,033 12,000 7,120 9,337 10,000
01-5-02-5205.125 Maint/Copy Machine 2,526 3,391 3,200 3,041 2,937 3,200
01-5-02-5205.201 Maint/Buildings & Grou____ 23,837 - 208,622 ___ 30,000 ___ 12,712 15,948 20,000
TOTAL MATERIAL AND SUPPLIBS 30,803 39,179 53,200 217,867 33,036 39,200
OTHER SERVICES AND CHARGES :
01-5-02-5301.120 Contract Services 47,937 27,399 87,750 6,100 9,150 87,750
01-5-02-5301.125 Moving Bxponsos 2,232 8,466 10,000 2,400 3,600 0,000 ______
01-5-02-5301.217 Blection Bxponse 3,067 0 10,000 9,221 6,490 15,000
01-5-02-5302,104 Menbership Dues 3,506 10,093 15,000 3,624 5,214 10,000
01-5-02-5302.120 OML Annual Faes 13,806 13,927 15,000 14,002 21,003 15,000
01-5-02-5303.101 SHODA 5,51 5,9 7,000 6,340 9,510 7,000
01-5-02-5307.101 Training &€ Travel Expe 12,934 26,031 25,000 16,652 16,518 25,000
01-5-02-5307.108 Subscriptions 0 186 300 229 [ 300
01-5-02-5308.300 Communications 71,908 98,530 72,000 79,818 91,087 92,000
01-5-02-5308.401 Utilities 101,07M 114,181 58,500 97,288 97,432 100,000
01-5-02-5308.410 Natural Gas 457 . 1,286 6,000 9,331 - 10,595 ©10,000 ____
01-5-02-5309.501 Auto/Property Ins Prem 17,791 18,580 15,500 15,495 23,243 17,000
01-5-02-5310.605 Main Street Altus (] 29,635 30,000 29,635 ___ 33,339 30,000
TOTAL OTHER SBRVICES AND CHARGES 280,652 350, 6568 352,050 209,135 327,180 419,050

5-02-5302.104Memborship Dues NEXT YEAR NOTES:
Includes CMMS $$,000

5-02-5310.605Main Street Altus NBXT YBAR NOTES:
Contract Bxpires June 30, 2019
#ill the contracted amount be incroaed?
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(==mmmmmmeeeea— 2018-2019 ) 2019-2020 —----~=-)
2016-2017 2017-2018 CURRENT YBAR-TO-DATE PROJECTED REQUESTED PROPOSRD

DEPARTMENTAL EBXPENDITURBS ACTUAL ACTUAL BUDGET ACTUAL YEBAR BND BUDGET BUDGRET
CAPITAL OUTLAY

01-5-02-5403.000 CENA Grants 2,074 0 2,747 1,550 2,325 [/}

TOTAL CAPITAL OUTLAY 2,0 0 2,17 1,550 2,325 ]
$-02-5403.000CENA Grants NBXT YRAR NOTES:
MHoved to Grant Expense = 5-02-5260-002
TOTAL ADMINISTRATIVE SBRVICES 699,439 750,779 763,641 580,238 715,541 826,238




DEPARTMENT SUMMARY

Law {04

DESCRIFTIOAI

The Gty Attorney is the Chlef legal advisor to the City Council, Gity Manager, and Department Directors and agencies of the City government.
The City Attorney represents the city In proceedings before courts and administrative agencles and in contract negotiations. Additionally, the
City Attorney drafts and reviews ordinances, contracts, property conveyances, court pleadings, etc.

PERFORMANCE MEASURES

CORE SERVICES;

To provide legal services to the City, its Public Trusts, and thelr officers, appointees, department heads and employees so that they can lawfully

and effectively conduct business and implement projects and policles.

PERFORIMANCE MEASURES:;
1. Maintain high quality, efficient production of legal services.
2. Successful completion of continuing legal education.
3, Reduce litigation filed against the City.

FY15 FY16 FY17 Fyis FY19 FY20
0Sl ORIZED; Actual Actual Actual Actual Budget Authorized
a
Z  FullTime 1 1 1 1 1 0
g Full Time Vacancy 0 0 0 0 ) 0
a Part Time 0 0 0 0 0 0
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Positions 1 1 1 1 1 0
FY15 FYié FY17 FYis FY19 FY20
c ORY: Actual Actual Actual Budget Budget Authorized
.
E Personnel 112,183 118,048 121,223 - 164,848 -
a Materlals & Supplles 4,200 4,704 5,888 5,100 14,500 -
& Other Charges & Services 6,100 25,138 41,255 94,054 138,300 233,500
E Capltal Outlay - - - - - -
Debt Service - - - - - -
Transfers - - - - - -
Total 122,483 147,891 168,366 99,154 317,648 233,500
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LA
[ 2018-2019 ot 2019-2020 ~-—-=we-
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUBSTED PROPOSED
DEPARTMENTAL EXPENDITURBS ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PBRSONNRL
01-5-04-5100.101 Salaries 81,854 91,346 125,000 91,192 122,935 0
01-5-04-5100.102 OMRF Retirement 9,611 4,422 20,000 13,973 19,260 0
01-5-04-5100.107 Social Socurity 6,332 6,720 9,600 6,631 8,912 0
01-5-04-5100.108 XInsurance 8,331 7,121 9,500 6,440 9,673 0
01-5-08-5100.115 Lifo Insurenco-Spocial 36 28 1} 36 40 0
01-5-04-5100.118 H/C Bxpense 12 641 700 580 636 [
TOTAL PBRSONNEL 106,875 110,278 164,048 118,860 161,523 0
HBATRRIAL AND SUPPLIRS
01-5-04-5201.110 Offico Supplies ° 4,155 12,000 1,548 2,120 0
01-5-08-5201.140 Law Library Maintenanc 4,299 5,100 ____ 2,500 5,270 7,905 0
TOTAL MATBRIAL AND SUPPLIES 4,299 9,255 14,500 6,018 10,025 0
OTHER_SERVICES AND CHARGRS
01-5-08-5302.104 Meaborship Dues 260 1,676 1,800 1,999 2,998 1,000 _ 000
01-5-04-5304.113 Other legal Services 24,200 94,148 100,000 29,041 14,699 200, 000
01-5-04-5304.210 Codificaticn 2,942 4,100 30,000 0 0 30,000
01-5-04-5304.211 Abstracts & Suzveys 755 o 1,500 a2 0 1,500
01-5-04-5307.101 Training & Travel Bxpe 454 6,095 7,250 3,363 5,084 1,000
TOTAL OTHER SBRVICRS AND CHARGES 29,391 105,019 140,550 34,726 22,741 233,500

5~-04-5304,.1130ther Legal Services

NBXT YBAR NOTES:

Attorney on retainer (no attorney on ataff)
Special Prosecutor

Bwployment/Union Specislist

TOTAL LAW

140,565 224,552 319,898

160,404

194,280 233,500




DEPARTMENT SUMMARY

MUNICIPAL COURT #05

— -
o The Altus Municipal Court provides court Information, case processing, judicial and accountability services to all people affected by violations of
E the City of Aftus ordinances, so they can be assured of timely and equitable justice. The Munlclpal Court is responsible for all entry of pleadings,
S processes, and proceedings In the dockets of the court, while assisting the Judge in recording the proceedings of the court, preparation of the
o dockets, warrants, and other paperwork.

CORE SERVICES;
Q To ensure timely and equitable justice to all people, keeping accurate records, and collecting and disbursing all monies owed to the Courtina
g timely and efficlent and proficient manner.
=
] CE MEASURES:
g 1, To accurately inform violators in a professional manner of thelr charge(s) and what thelr options are as to pleadings and payment
(4 2. To enhance the professional work environment that we strive to malntaln with other departments
&
FY15 FY16 FY17 FYig FY19 FY20
OSITIO ORIZED; Actual Actua| Actual Actual Budget Authorized
|
£ FullTime 2 2 2 2 2 2
g Full Time Vacancy 0 0 0 0 0 0
Part Time 2 2 2 2 2 2
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Positions ) 4 4 4 4 a
FY15 Fvie FY17 Fy1s FY19 FY20
CATEGORY: Actual Actual Actual Actua| Budget Authorized
g Personnel 144,692 145,599 137,506 155,808 160,342 164,388
E Materlals & Supplles 3,100 2,304 2,700 2,700 2,700 2,700
& Other Charges & Services 56,300 4,392 12,305 10,305 22,305 6,280
8 Capital Outlay - - - - - -
Debt Service - - - - - -
Transfers - - - - - -
Total 204,092 152,295 152,511 168,813 185,347 173,368
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(mmmmmmmmmm e 2018-2019 K¢ 2019-2020 ~====w--)
2016-2017 2017-2018 CURRENT YEAR-TO-DATB PROJECTBD REQUESTED PROPOSED
DEPARTMBENTAL BXPENDITURES ACTUAL ACTUAL BUDGST ACTUAL YEAR END BUDGBT BUDGET
PERSONNEL
01-5-05-5100.101 Salaries 97,567 97,475 72,000 59,432 97,445 77,000
01-5-05-5100.102 OMRF Rotirement 11,438 11,026 15,000 9,272 11,221 12,000
01-5-05-5100.107 Social Saecurity 6,807 6,426 7,500 5,195 6,244 8,000
01-5-05-5100.108 Insuranco 33,432 42,829 37,000 28,374 35,498 28,000
01-5-05-5100.111 Part-Timo Salaries 0 [ 26,000 21,705 0 37,000
01-5-05-5100,115 Life Insurance-Special 200 192 192 160 192 288
01-5-05-5100.117 Allowances 0 [ 1,050 0 [ 1,300
01-5-05-5100.118 W/C Bxpenac 812 731 800 661 19 800
TOTAL PBRSONNBL 150,284 158,680 160,342 124,800 151,393 164,388
MATERIAL AND SUPPLIRS
01-5-05-5201.110 Offico Supplies 781 857 1,200 1,001 752 1,200
01-5-05-5201,113 Citations & Recoipt Bo, 1,483 1,497 1,500 815 1,222 1,500
TOTAL MATERIAL AND SUPPLIES 2,264 2,354 2,700 1,815 1,973 2,760
OTHER SBRVICES AND CHARGES
01-5-05-5301.110 Bank & Credit Card Fee 2,029 2,133 2,000 2,058 1,854 2,000
01-5-05-5301.120 Contzact Services 589 7,375 12,000 2,438 3,656 0
01-5-05-5302.104 Meuborship Dues 155 155 155 155 150 185
01-5-05-5304.105 Jury Duty [ ] 200 0 [ 200
01-5-05~5306.201 Laundcy 0 0 28 0 [] 25
01-5-05-5307,101 Training & Travol Bxpe 1,432 2,146 3,528 1,087 1,106 3,000
01-5-05-5307.105 Court Appointed Atty 0 0 300 (] 0 300
01-5-05-5307.106 Juvenile Court Service 3,897 2,975 3,500 178 263 0
01-5-05-5300.300 Communicationa 600 600 600 450 600 800
TOTAL OTHER SERVICES AND CHARGES 9,702 15,3684 22,305 6,363 7,629 6,280
5-05-5301.120Contract Services WEXT YBAR NOTES:
Prosecutor in Law: Other Legal Services
TOTAL MUNICIPAL COURT 161,249 176,418 185,347 132,977 160,996 173,368




DEPARTMENT SUMMARY
POLICE DEPARTMENT K09

DESCRIPTION

Beginning in Fiscal Year 2017-18 the three separate divislons of the Police Department were merged in to one department, Administration, Detective end Patrol. The
Altus Pofice Department consists of the Adminlstrative Division which Is the Chief of Plice, Deputy Chief of Police and Administrative Secrotary. The Chlef and Deputy
Chtef supervise the Patrol diviston, the Datective diviston and the E-911 dispatchers.

PERFORMANCE MEASURES

CORE SERVICES;
To serve the community by safeguarding fives and property and to respect the Constitutional rights of alf to liberty, equality and justice.

PERFORMANCE MEASURES;

1 [mprove performance standards and training of all employees of the Altus police department in relation to the enforcement ofall State  and City
criminal and traffic laws

2, Provides service to the citizens of Altus

3. Ensure officers follow the US Constitution and current Supreme Court case laws durlng the execution of their dutles

4.  Tolmprove and Institute standard policles and procedures for officers and all civilian employees to follow In the performance of thelr dutles

5. Investigate violations of standard policles and procedures for all employees of the Altus Police Department and to determine a finding of facts In afl
investigations with a recommendation of discipline to the City Manager

6.  Manage the professional accreditation standards process

7. Care for and malntain all City owned property operated by the Altus Police Department

Breakdown by Division
FY1S FY16 FY17 FY18 FY19 FY20 FY20 FY20 FY20
Total
d POSITIONS AUTHORIZED; Actual Astual Actual Actual Budget Admin Detectives Patrol | Authorized
% Full Time 46 46 46 45 46 3 7 29 39
é Full Time Vacancy 1 1 1 2 1 0 1 5 6
PartTime 0 0 0 2 2 ) 0 2 2
Part Time Vacancy 0 0 0 0 0 0 (1] [ 0
Total Authorized Positions 47 a7 a7 49 47
Breakdown by Division
FY15 FY16 FY17 Fy18 FY19 FY20 FY20 FY20 FY20
Total
CATEGORY: Actua| Actual Actual Budget Budget Admin  Datectives Patrel | Authorized
E Personnel 2,944,170 2,986,232 3,399,302 3,638,505 3,543,852 301,102 585,564 2,717,249 | 3,603,916
a Materlals & Supplies 189,680 195,617 211450 245,600 261,500 199,500 19?,500
§ Other Charges & Services 113,645 114,859 178,098 174,450 200,760 256,500 256,500
Capital Outlay 60,544 169,769 382,560 108,000 5,000 39,500 39,500
Debt Service - - - - - - -
Transfers - - - - - - -

Total 3,308,039 3,466,477 4,171,410 4,166,555 4,011,052 756,602 585,564 2,717,249 | 4,089,416
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CITY OF ALTUS PAGE: 9
PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
01 -GBNBRAL FURD (01)
POLICB DEPARTMENT
[ 2016-2019 ) 2019-2020 —-—e—mn )
2016-2017 2017-2018 CURRENT YBAR-TO-DATE PROJECTED REQUESTED PROPOSED
DBPARTHENTAL BXPENDITURES ACTUAL ACTUAL BUDGBT ACTUAL YEAR END BUDGBT BUDGET
BRSONNEL
01-5-09-5100.101 Salaries 217,796 2,098,484 2,230,000 1,807,317 2,212,001 2,281,000
01-5-09-5100,102 OMRF Retirement 21,421 29,568 31,000 24,310 20,024 32,000
01-5-09-5100,103 Police Retirement 12,648 244,864 206,000 200,040 244,355 271,000
01-5-09-5100.107 Social Security 17,592 170,865 171,000 146,165 177,827 179,000
01-5-09-5100.108 Insurance 39,561 459,932 368,000 231,347 204,662 380,000
01-5-09-5100.110 Over Timo 15,336 232,081 221,000 203,660 240,301 259,000
01-5-09-5100.111 Part Time Salaries [} 54,395 49,000 46,147 55,594 51,000
01-5-09-5100,115 Life Insurance-Special 180 i,925 2,352 1,500 1,820 4,416
01-5-09-5100.117 Allcwances ] L] 5,200 ] [} 0
01-5-09-5100.118 W/C Expense 8,21 117,100 117,500 105,914 127,133 117,500
01-5-09-5100.200 Retiree Health Inauran (] 20,947 42,0800 31,356 32,923 38,000
TOTAL PERSONNEL 332,837 3,430,180 3,543,852 2,797,793 3,405,521 3,603,916
5-09-5100.1018alaries NBXT YBAR WOTES:
Down 5 FTB
Currently working 12 hour shifts
MATBRYAL AND SUPPLIES
01-5-09-5201.110 Offico Supplics 3,468 9,692 12,000 9,366 9,646 12,000
01-5-09-5201.120 HMiscéJanitorial Suppli 13,478 24,218 24,000 24,008 26,126 24,000
01-5-09-5201.121 Firing Range Supplies 11,781 12,631 20,000 20,314 22,070 20,000
01-5-09-5201.202 Uniforms 492 25,598 27,000 25,762 26,495 20,000
01-5-09-5203.301 Gasoline Fuel 5,053 54,434 62,000 45,300 54,696 62,000
01-5-09-5205.102 Maint/Office Bquipmont (] 2,49 5,000 3,058 4,587 5,000
01-5-09-5205.103 Maint/Equipment & Vohi 29 55,789 64,253 37,619 42,604 45,000
01-5-09-5205.201 Maint/Buildings & Grou 526 1,353 1,500 702 1,053 1,500
01-5-09-5205.220 Tasers & Protective Bq 0 3,904 9,000 10,256 13,341 10,000
01-5-05-5205.222 Vest Roplacemont- GRAN 0 5,516 13,500 9,471 9,537 (]
TOTAL MATERIAL AND SUPPLIES 34,028 195,710 238,253 185,857 210,156 189,500
5-09-5201.121Pizing Rango Supplies NBXT YBAR NOTBS:
Ammunition, mntc & replacement of cquipment & turning target
systen
§-09-5205.220Tasoxrs & Protective Bqui NEXT YBAR NOTES:
Replaco gas masks
Roeplaco 6 tazers
OTHRR SBRVICES AND CHARGES
01-5-09-5301.120 Cantract Services 0 6,076 32,500 10,051 12,400 30,000
01-5-09-5302.104 Mazbership Dues 1,120 3,551 5,500 4,626 6,668 5,500
01-5-09-5305.280 Copy Machine Rental 3,700 2,103 4,000 3,262 3,213 4,000
01-5-09-5305,285 OLETS Terminal lLease 4,780 4,438 7,500 4,138 5,157 9,000
01-5-09-5306.201 Laundry 1,211 6,771 8,500 6,264 8,562 8,500
01-5-09-5306.205 Physical Bxams / Preem 0 3,725 5,000 3,375 4,350 5,000
01-5-09-5306.705 Prisoner Medical Bxpen 0 0 1,000 0 [ 1,000
01-5-09-5307.101 Training & Travel Bxpe 1,610 37,152 41,000 22,158 20,961 50,000
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CITY OF ALTUS
PROPOSED BUDGET WORKSHSET

PAGE: 10

AS OF: APRIL 30TH, 2019
01 -GENERAL FUND {01)
POLICE DEPARTMENT
{~==mmremccen=- 2018-2019 ) { 2019-2020 ~---=--~
2016-2017 2017-2018 CURREBNT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGET BUDGET
01-5-09-5307.103 Collage Tuiticn Reimbu 0 1,513 4,000 835 1,252 4,000
01-5-09-5307.104 Promoticnal Testing 619 923 2,000 727 1741 2,000
01-5~09~5307.303 Dat. Spacial Ops [] 0 3,500 33 0 3,500
01-5-09-5308.300 Cezmunications 28,0824 46,088 45,000 48,720 55,259 45,000
01~5-09-5308.401 Utilities 1,053 949 1,200 1,346 1,628 1,500
01-5-09-5309.501 Auto/Property Ins Prem 37,860 47,611 37,500 34,338 51,507 35,000
01-5-09-5310.605 COPS Prgm Sply/ DARE 1] [} 2,500 2,492 2,612 2,500
01-5-09-5311.000 Vehicle Laptop Expense 1] 0 23,000 17,401 14,273 50,000
TOTAL OTHER SERVICES AND CHARGES 80,853 166,868 223,700 159,784 lese, 628 256,500
5~09-5301.120Contract Services NEXT YBAR NOTES:
$ 7,560 OpenFox 12 months
$19,661.04 Verizon moblle nodems
5-09-5305.2050LETS Terminal Lease NEXT YBAR NOTES:
$ 9,000 OLETS 12 months
5-09-5307.101Training & Travel ExpensesNEXT YEAR NOTES:
CLEET Training
§-09-5311.000Vehicle Laptop Expense NEXT YBAR NOTES:
21 computer mounts
CAPITAL Y
01-5-03-5401.002 Maint/Building Improve 0 4,400 5,000 11,360 17,040 0
01-5-09-5403.000 Officers Equipment 0 103,162 0 0 0 38,500
01-5-09-5403.215 Vehicles [] 41,308 0 (] (] 0
TOTAL CAPITAL CUTLAY 0 140,870 5,000 11,360 17,040 39,500
5-09-5403.0000fficors Equipment NBXT YBAR NOTES:
$16,000 (12) Rifles
815,000 Misc, Equipment
$ 8,500 (42) Handguns, includes trade-in of used guns
TOTAL POLICE DEPARTMENT 449,518 3,941,629 4,010,805 3,184,794 3,621,345 4,099,416




DEPARTMENT SUMMARY

ANIMAL CONTROL #10

[}
E The Animal Contro! Department Is responsible for the enforcement and control of stray anlmals, enforcement of laws pertaining to animal
g licensing, harboring of animals and maintenance and upkeep of grounds of the animal shelter. This department Is also responsible for the
4] removal of dead animals from City streets and the euthanasia of animals which are not reclaimed or are mandated so by law.
a

CORE SERVICES:
To serve the citizens of Altus by collecting animals at large and issuing tickets for anlmal violatlons as well as feeding and carlng for the animals
§ held at the Altus Anlmal Shelter.
2 PERFORMANCE MEASURES:
g 1. Collect abandoned or stray animals within the City of Altus
s 2, Care for sick or Injured animals held by the Altus Animal Shelter
§ 3. Issue citations for animal nuisance laws and the prosecutlon of the Inhumane treatment of animals
8 4. Dally feeding and care of animals being held at the Altus anlmal shelter
[

FY15 FY16 FY17 FY18 FY19 FY20

POSITIONS AUTHORIZED; Actual Actual Actual Actual Budgat Authorized
o]
Z  FullTime 1 2 2 3 3 3
é Full Time Vacancy 0 0 0 1 1 1
a Part Time 2 2 2 3 3 3

Part Time Vacancy 0 0 0 0 0 0

Total Authorlzed Positlons 3 4 4 7 7 7

FY15 FY16 FY17 FY18 FY19 FY20
GORY: Actual Actual Actual Budget Budget Authorized

Q Personnel 172,527 182,832 170,371 228,870 227,692 223,788
E Materfals & Supplles 24,300 14,332 17,600 31,364 29,000 37,500
& Other Charges & Services 19,400 17,961 20,950 26,900 36,020 61,150
3 Capital Outlay - 27,392 - 65,400 17,500 10,000

Debt Service - - - - - -

Transfers - - - - - .

Total 216,227 242,517 208,921 352,534 310,212 332,438
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PROPOSED BUDGET YORKSHEET
AS OF: APRIL 30TH, 2019
01 ~GENBRAL FUND (01)
ANIMAL CONTROL
(mommmm e —-- 2010-2019 ¢ 2019-2020 -==-=aeu- )
2016-2017 2017-2018 CURRENT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
'PERSOMNRL
01-5-10-5100.101 Salaries 103,169 50,07 92,000 79,462 96,442 95,000
01-5-10-5100.102 OMRF Retiremont 8,007 10,209 24,000 10,776 11,578 15,000
01-5-10-5100.107 Social Security 15,109 11,900 12,000 9,919 12,080 12,000
01-5~10-5100.108 Insurance 4,961 13,000 18,000 16,751 19,718 24,000
01-5-10-5100.110 Over Time 26,285 11,477 20,000 6,633 7,536 12,000
01-5-10-5100.111 Part-Timo Salarics 62,614 99,939 59,000 52,633 65,547 63,000
01-5-10-5100.115 Life Insurance-Special es 120 192 120 148 288
01-5-10-5100.118 W/C Bxponso 3,970 2,415 2,500 2,185 2,622 2,500
TOTAL PBRSONNEL 226,099 199,031 227,692 176,510 215,666 223,768
MATERIAL AND SUPPLIES
01-5-10-5201.110 Office Supplios 111 an 2,000 1,3 2,056 2,000
01-5-10-5201.111 Pot Pood ] 510 11,000 4,164 5,325 11,000
01-5-10-5201.120 Misc&Janitorial Suppli 4,856 4,052 4,000 4,080 4,168 4,000
01-5-10-5201.202 Uniforms 693 807 1,000 886 787 1,000
01-5-10-5203.301 Gasoline Fuol 3,224 3,649 3,000 6,369 7,163 7,500
01-5-10-5205.101 Maint/Bquipment 1,052 2,201 4,000 4,884 7,135 4,000
01-5-10-5205.201 Maint/Buildings & Grou 12,934 2,995 4,000 8,155 11,902 8,000
TOTAL MATERIAL AND SUPPLIBS 22,470 19,772 29,000 29,911 38,538 37,500
OTHER S RS
*01-5-10-5301.110 Bank & Crodit Card Feo 0 200 120 631 614 650
01-5-10-5306.11¢ Vot Services 9,651 19,883 15,000 14,446 16,234 15,000
01-5-10-5307.101 Training ¢ Travel Bxpo 1,873 184 2,000 3 587 1,500
01-5-10-5308.300 Cozmunications 911 1,025 1,000 498 692 1,000
01-5-10-5308.401 Utilitics 11,427 9,349 13,100 31,997 41,217 35,000
01-5-10-5308.402 Natural Gas 1,637 1,862 2,000 1,600 1,684 2,000
01-5-10-5309.501 Auto/Property Ins Prem -] 1,290 2,800 c__ 3,882 5,823 6,000
TOTAL OTHER SBRVICBS AND CHARGES 24,498 33,072 36,020 53,431 66,852 61,150
CAPITAL OUTLAY
01-5-10-5801.002 Maint/Building Improve 0 34,809 17,500 3,000 4,500 10,000
01~5-10-5803.215 Vehicles 0 0 )] 26,808 40,206 ]
TOTAL CAPITAL OUTLAY 0 34,809 17,500 29,804 44,706 10,000
TOTAL ANIMAL CONTROL 273,068 287,484 310,212 291,655 365,761 332,438




DEPARTMENT SUMMARY

FIRE DEPARTMENT #11
—=

g .
a Altus Fire & Rescue Is an innovative and diverse department working very closely with the community of Altus., Provides fire suppression, auto
ﬁ extrication, Regional Haz-Mat response, fire education, alongside a strong commitment to community activities.
)

CORE SERVICES:
ﬁ Altus Flre & Rescue exists to provide the citizens of the City of Altus with the most effective fire, rescue, and preventlon services In this ever-
g changing environment.
=
W PERFORMANCE MEASURES;
g 1. To be the best trained, highly motivated, technologlcally advanced, customer focused fire service organization in the State of Oklahoma
g 2. To be the organization that every citizen in the community knows will be there In thelr time of need
[-%

FY15 FY16 FY17 FY18 FY19 FY20

POSITIONS AUTHORIZED; Actual Actual Actual Actual Budget Authoyized
o
Z  FullTime 33 32 32 32 33 33
g Full Time Vacancy 0 0 0 0 0 0
a Part Time 0 0 0 0 0 0

Part Time Vacancy 0 0 0 0 0 0

Total Authorized Positions 33 32 32 32 33 33

FY15 FY16 FY17 FY18 FY19 FY20

CATEGORY: tua Actual Actual Budget Budget Authorized
ﬂ Personnel 2,439,237 2,195,743 2,434,976 2,591,447 2,452,784 2,508,668
E Materlals & Supplies 88,200 70,577 76,000 77,500 121,000 146,000
& Other Charges & Services 56,800 66,824 93,500 93,500 125,500 156,500
& Capital Outlay - 43,850 83,000 63,000 44,200 5,000
&S

Debt Service - - - - -

Transfers - - - - -

Total 2,584,237 2,377,033 2,687,476 2,825,447 2,743,484 2,816,168
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PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
01 -GENBRAL FUND (01)
FIRE DEPARTMENT
-------------- 2018-2019 " 2019-2020 -—-—-=--)
2016-2017 2017-2018 CURREBNT YEAR-TO-DATB PROJECTED REQUESTED PROPOSED
DEPARTMENTAL BXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGBT
PERSONNBY,
01-5-11-5100.101 Salaries 1,432,806 1,443,706 1,520,000 1,207,445 1,411,643 1,579,000
01-5-11-5100.102 OMRF Retirexment 4,688 4,520 4,700 3,743 4,543 5,000
01-5-11-5100.104 Fireman Retirement 714,416 205,061 207,000 178,472 208,991 217,000
01-5-11-5100.107 Social Security 22,659 23,331 23,500 19,623 23,010 25,000
01-5-11-5100.108 Insurance 427,026 521,222 305,000 252,278 300,758 325,000
01-5-11-5100.109 Call Back OverTime 64,978 91,678 77,000 11,018 16,512 25,000
01-5-11-5100.110 Over Time 111,167 104,453 95,000 128,381 147,33 145,000
01-5-11-5100.115 Life Insurance-Special 1,700 1,540 1,504 1,320 1,584 3,168
01-5-11-5100,118 W/C Bxponse 117,363 119,220 119,500 107,863 129,435 119,500
01-5-11-5100.200 Retiree Health Insuren 0 £1,109 89,500 56,410 61,074 65,000
TOTAL PBRSONNBL 2,097,683 2,556,679 2,452,784 1,966,551 2,304,083 2,508,668
MATERTAL AND SUPPLIES
01-5-11-5201.110 Offico Supplies 2,056 1,399 2,000 2,320 1,088 2,000
01-5-11-5201.120 Misc&Janitorial Suppli 8,401 7,401 10,000 5,366 5,05% 20,000
01-5-11-5201.145 Safety Bquip / Fit Tes 21,823 23,918 20,000 5,195 6,789 35,000
01-5-11-5201.202 Uniforns 6,482 0,457 8,000 4,644 4,938 8,000
01-5-11-5203.301 Gasolins Fuol 3,157 6,239 4,000 3,21 4,102 4,000
01-5-11-5203.302 Diesel Fuel 5,936 8,264 7,000 6,033 7,252 7,000
01-5-11-5205.101 Maint/Bquipmont & Vehi 13,947 31,750 50,000 22,017 23,943 50,000
01-5-11-5205.201 Maint/Buildings & Grou 16,515 18,209 20,000 13,623 15,378 20,000
TOTAL MATERIAL AND SUPPLIES 18,319 105,717 121,000 62,479 69,555 146,000
5-11-5201.145Safety Equip / Fit Test  NEXT YBAR NOTES:
Infrared sauna, roscuo oquipment
OTHER SBRVICES AND CHARGES
01-5-11-5302.104 Membership Dues 3,620 3,008 3,000 2,156 2,904 3,000
01-5-11-5306.201 Laundry 3,024 2,852 4,000 2,040 2,792 4,000
01-5-11-5306.205 Physical Brams/Pre-emp 2,867 1,977 2,000 0 o 2,000
01-5-11-5307.101 Training & Travel Bxpo 22,076 21,063 40,000 15,360 16,892 40,000
01-5~11-5307.106 Bd Material & Promo Te 0 4,007 5,000 115 o 5,000
01-5-11-5308.300 Comunicaticns 9,081 7,14 7,000 3,022 2,203 7,000
01-5-11-5308.401 Utilities 28,041 27,819 38,000 29,644 32,802 50,000
01-5-11-5308.402 Natural Gas 2,849 3,872 4,000 8,989 8,023 10,000
01-5-11-5309.501 Auto/Proporty Ins Prem 17,096 17,961 18,000 18,624 27,935 31,000
01-5-11-5310,700 Software Haintenance 795 [ 3,000 3,53 5,301 3,000
01-5-11-5310.701 Public Bducation 1,481 1,092 1,500 1,468 2,203 1,500
TOTAL OTHER SERVICES AND CHARGES 90,930 91,423 125,500 84,972 101,056 156, 500

5-11-5300.401Utilitios NEXT YEAR NOTBS:

New building

5-11-5300.402Natural Gas NEXT YBAR NOTES:

Now building

5-11-5309.501Auto/Property Ins Promium NEX? YEAR NOTES:
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01 -GENBRAL FUND (01)
FIRE DEPARTMENT
(-mmmrem—————— 2018-2019 )" 2019-2020 -~-w=-~-)
2016-2017 2017-2018 CURRENT YBAR-TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTHENTAL BXPENDITURES ACTUAL ACTUAL BUDGBT ACTUAL YBAR END BUDGET BUDGBT
Now bullding, approx. $10,700
CAPITAL CUTLAY
01-5-11-5403.000 Equipment 482 18,195 44,200 44,730 67,098 $,000
TOTAL CAPITAL OUTLAY 482 18,195 44,200 44,730 67,095 5,000
5-11-5403.000Bquipment NBXT YBAR ROTES:
$5,000 Updato/Replaco Tech Rescue Equipment
TOTAL FIRE DEPARTMENT 3,067,414 2,772,014 2,743,484 2,158,733 2,542,399 2,016,168




DEPARTMENT SUMMARY

STREET DEPARTMENT #12
(]
E The Street department provides maintenance and reconstruction/repalr of the City’s streets and roadways Including roadbed drainage and
@& |, bridges/culverts. They also provide emergency disaster response related to flooding, winter storms, severe storms, and non-hazardous material
ﬁ chemlcal spills.
a
8  CORESERVICES: .
§ Malntain the roadways and dralnage systems for the Gty of Altus in the most efficlent and effective way possible.
g CE MEASURES:
&« 1, Respond to citizen's maintenance requests in a courteous, professional, and timely manner
g 2. Investigate drainage problems promptly
o 3. Maintaln quality driving surfaces
4. Complete restoration projects on time and within budget
5. Control standing water problems in alleyways
6. Provide assistance to other City departments when possible
FY15 FYie FY17 FYis FY19 FY20
POSITIONS 2ED; Actual Actual Actual Actual Budget Authorized
o
£ FullTime 7 9 9 9 1 11
% Full Time Vacancy 0 0 0 0 0 0
o Part Time 0 0 0 2 1 1
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Positions 7 9 9 11 12 12
FY1s FY1é FY17 FYis FY19 FY20
CATEGORY; Actual Actual Actua| Budget Budget Authorized
ﬂ Personnel 565,942 525,320 655,573 617,278 662,128 678,056
g Materfals & Supplies 67,500 71,415 93,000 93,000 88,500 92,000
& Other Charges & Services 10,000 31,511 99,024 47,500 53,500 45,500
s Capital Outlay - 207,951 50,000 - 47,000 30,000
Debt Service - - - - - -
Transfers - - - - - -
Total 643,442 836,198 897,597 757,778 851,128 845,556
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01 -GENBRAL FUND (01)
STREET DEPARTHENT

CITY OF ALIUS
PROPOSBD BUDGST HORKSHBET
AS OF: APRIL 30TH, 2019

PAGB: 14

{rmmm——————m—- 2018-2019 2019-2020 -~=o====)
2016-2017 2017-2018 CURRENT YEAR-TO-DATB PROJBCTED REQUESTED PROPOSED
DEPARTHENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YBAR BND BUDGET BUDGBT
PBRSONNBL,
01-5~12-5100.101 Salaries 415,515 410,694 392,000 323,099 411,073 400,000
01-5-12~5100.102 OMRF Retirement 53,676 49,288 65,000 49,424 59,236 63,000
01-5-12-5100.107 Social Security 30,754 29,469 32,000 23,205 217,973 32,000
01-5-12-5100.108 Insurance 80,209 108,445 103,000 86,609 101,928 110,000
01-5-12-5100.110 Over Time 3,154 3,967 3,000 5,530 5,465 6,000
01-5-12-5100,111 Part-Time Salaries [ 0 18,000 14,220 [} 18,000
01-5-12-5100,115 Life Insurance-Speclal 27 365 528 296 348 1,056
01-5-12-5100.118 W/C Bxpense 56,690 45,217 45,000 41,648 50,1482 45,000
01-5-12-5100.200 Retiree Health Insuran 0 1,592 3,600 2,361 2,475 3,000
TOTAL PBRSONNEL 640,433 649,057 662,128 547,273 650,903 678,056
TERI SUPPLIES
01-5-12-5201.110 Office Supplies 428 804 10,000 1,135 1,199 5,000
01-5-12-5201.120 Misc&Janitorial Suppli 12,392 11,983 6,000 4,416 - 5,071 6,000
01-5-12-5203.301 Gasoline Fuel 5,503 6,379 5,000 6,676 7,306 8,500
01-5-12-5203.302 Diesel Fuel 19,876 19,958 20,000 23,431 27,097 25,000
01-5-12-5203.304 Oils/Lubricenta/Additi 1,787 3,722 5,000 1,370 1,152 5,000
01-5-12-5205.101 Maint/Equipment 41,941 32,550 30,000 18,040 25,146 30,000
01~5-12-5205.201 Maint/Buildings & Grou 4,200 2,866 2,500 192 227 2,500
01-5-12-5205.202 Maint/Stroot Signs 3,635 5,011 10,000 205 ] 10,000
TOTAL MATERIAL AND SUPPLIES 89,763 83,671 88,500 56,96¢ 67,138 92,000
OTHER SERVICES AND CHARGES
01-5~12-5306.201 Laundry 1,411 3,279 3,000 2,907 3,44 3,500
01-5-12-5307.101 Training & Travel Bxpe 3 0 1,000 [} 0 1,000
01-5-12-5308.300 Communications 1,604 920 1,000 n? 966 1,000
01-5-12-5308.401 Utilities 19,880 21,827 28,500 14,678 16,621 17,000
01-5-12-5300.402 Ratural Gas 2,3 3,130 3,000 2,596 3,072 3,000
01-5-12-5309.501 Auto/Property Ins Prem 17,764 21,367 17,000 15,275 22,912 20,000
TOTAL OTHER SERVICES AND CHARGES 43,056 50,523 53,500 36,114 47,315 45,500
CARITAL OUTLAY
01-5-12-5403.215 Vehicles 0 [} 47,000 [} [} ]
01-5-12-5404.200 Shop Bquipment 0 0 0 6,000 9,000 30,000
TOTAL CAPITAL OUTLAY 0 [ 47,000 6,000 9,000 30,000
§-12-5404.200Shop Bquipment NBXT YBAR NOTES:
$10,000 Shop Bquipmont
$20,000 Paint Machino
TOTAL STREET DEPARTMENT 701,252 783,251 851,128 646,411 782,496 845,556




DEPARTMENT SUMMARY
CEMETERY #14

The Cemetery Department Is responsible for providing both pre-need consumers and sruvivors of the iImmediate deceased with dignified,

beautiful and peretually maintined sites on the earth where human remalns can be interred and memorlalized.

PERFORMANCE MEASURES DESCRIPTIOI\I

CORE SERVICES:

Malntains more than 160 acres of cemetery land dispersed throughout three cemeterles; records all interments, lots and deeds; Disperses

perpetual care funds and administers and maintains the cemetery chapel for services.

PERFORMANCE MEASURES:

1. Maintaln grounds to standards detalled In the Parks Malntenance Plan

2. Ensure graves are properly marked and that contractors place deceased In proper location

3, Assist funeral homes with end of life planning for grieving familles

FY15 FY16 FY17 FY18 FY19 FY20
POSITIONS AUTHORIZED; Actual Actual Actua] Actual Budget Authorized
o
£ FullTime 2 2 2 2 3 3
§ Full Time Vacancy 0 0 0 0 (] 0
a Part Time 0 1 0 3 1 1
Part Time Vacancy 0 0 0 0 (] 0
Total Authorized Positions 2 3 2 5 4 4
FY15 FYl6 FY17 FY1s FY19 FY20
CATEGORY: Actual Actual Actual Budget Budget Authorized
ﬂ Personnel 112,455 85,551 95,569 118,096 151,868 175,084
E Materlals & Supplies 21,200 13,433 28,500 28,000 20,000 17,000
& Other Charges & Services 13,200 13,785 16,029 23,300 15,000 23,000
& Capital Outlay - 39,918 7,000 12,000 - 10,000
Debt Service T - - - - -
Transfers - - - - - -
Total ) 146,855 152,686 147,098 181,396 186,868 225,084




5-21-2019 11:48 AM CITY OF ALIUS PAGE: 15
PROPOSED BUDGET HORKSHEET
AS OF: APRIL 30TH, 2019
01 -GENERAL FUND (01)
CEMETERY
L 2018-2019 )¢ 2019-2020 -----oo- )
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR BHD BUDGET BUDGET
PERSONNE
01-5-14~5100.101 Salarfes 70,742 99,692 104,000 86,579 109,260 121,600
01-5-14-5100,102 OMRF Retirement 6,933 14,089 17,000 13,799 17,140 19,000
01-5-14-5100.107 Social Socurity 5,157 7,322 8,000 6,463 8,164 10,000
01-5-14-5100.108 Insurance 6,424 16,032 18,000 13,738 16,986 20,000
01-5-14-5100.110 Over Time 133 2,436 2,500 1,174 1,59 2,500
01-5-14-5100.115 Life Insurence-Special 6 144 168 93 122 a8t
01-5-14-5100.118 H/C Expense 2,300 2,140 2,200 1,936 2,324 2,200
TOTAL PBRSONNEL 91,758 141,855 151,868 123,702 155,589 175,084
MATRRIAL AND SUPPLIES
01-5-14-5201.120 HisceJanitorial Suppli 2,613 1,040 1,000 326 e 1,000
01-5-14-5203.301 Gasoline Fuel 3,565 3,932 5,000 3,887 4,753 5,000
01-5-14-5203.302 Diesel Fuel 1,758 2,002 1,000 322 193 1,000
01-5-14-5205.101 Maint/Bquipment * 4,20 1,006 3,000 2,307 3,252 5,000
01-5-14-5205. 201 Maint/Buildings & Grou 8,296 14,960 10,000 9,178 6,697 5,000
TOTAL MATERIAL AND SUPPLIES 20,463 23,821 20,000 16,102 15,503 17,000
OTHER
01-5-14-5308.401 Utilities 7,319 8,189 14,000 18,447 16,851 18,000
01-5-14-5303.501 Auto/Proporty Ins Prem 3,396 10,802 5,000 3,943 5,914 5,000
TOTAL OTHER SERVICES AND CHARGBS 10,715 18,591 19,000 18,390 22,465 23,000
ou
01-5-14-5403.000 Equipment 0 23,612 2,250 2,250 3,378 10,000
TOTAL CAPITAL OUTLAY 0 23,612 2,250 2,250 3,375 10,0600
TOTAL CBMETERY 122,936 207,078 193,118 160,524 196,932 225,084




DEPARTMENT SUMMARY
BUILDING MAINTENANCE #15

z
o
E
% The Bullding Maintenance Department is responsible for cleaning and maintenance of city owned bulldings and grounds.
i
CORE SERVICES:
g Malntenance and repair of City owned buildings and grounds,
=
W PERFORMANCE MEASURES;
E 1. To serve our departments and bulldings In the most cost effective manner
5 2. Provide service to other departments of the City to halp keep thelr building clean and safe
% 3, Coordinate with outside contractors for larger projects or repairs
Q.
FY15 FY16 FY17 FY18 FY19 FY20
POSITIONS AUTHORIZED: Actual Actual Actual Actual Budget Authorlzed
fr]
£ FulTime 4 4 3 2 2 2
g Full Time Vacancy 0 0 0 0 0 0
a Part Time 0 0 0 0 0 0
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Poslitlons 4 4 3 2 2 2
FY15 FY16 FY17 Fvis FY19 FY20
GORY; Actual Actual Actual Budget Budgat Authorized
ﬁ Personnel 205,586 214,881 157,099 152,357 116,596 121,692
g Materials & Supplies 56,000 54,845 79,000 61,700 140,000 121,000
8 Other Charges & Services 55,500 69,388 229,829 271,150 262,500 148,000
E Capital Outlay - - 7,250 45,000 - 20,000
Debt Service - - - - - -
Transfers - - - - - -
Total 317,086 339,114 473,178 530,207 519,086 410,692 |
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CITY OF ALTUS PAGE: 16
PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
01 ~-GEHERAL FUND (01)
BLDG MAINT
{~=-ommm--ee—— 2018-2019 ) 2019-2020 —--——---)
2016-2017 2017-2018 CURRBNT YBAR-TO-DATE PROJEBCTED REQUBSTRD PROPOSED
DEPARTMENTAL BXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YBAR BHD BUDGET BUDGET
PERSONNBL
01-5-15-5100.101 Salaries 81,058 71,965 66,000 56,002 68,559 70,000
01-5-15-5100.102 OMRF Retirement 13,120 9,161 12,500 8,415 10,172 11,000
01-5-15-5100.107 Social Security 5,87 5,253 6,500 4,252 5,244 6,000
01-5-15-5100.108 Insurance 29,731 35,745 16,000 14,218 17,068 18,000
01-5-15-5100.110 Over Time 1,069 1,770 2,200 2,009 2,978 3,000
01-5-15-5100.115 Life .Insurance-Special 130 96 96 42 51 192
01-5-15-5100,118 H/C Bxpense 14,165 13,327 13,500 12,015 14,418 13,500
TOTAL PBRSONNEL 145,137 137,320 116,796 97,033 118,490 121,692
MATRRIAL AND SUPPLIRS
01-5-15-5201.120 Misc&Janitorial Suppli 9,551 3,546 5,000 6,020 6,948 17,500
01-5-15-5203.301 Gasoline Fuel 2,345 1,579 4,000 3,001 3,13 3,500
01-5-15-5205.101 Maint/Rquipment & Tool 2,132 4,273 0 ] 0 2,500
01-5-15-5205.102 Tools ¢ Bquipment [ 723 5,000 2,484 3,178 5,000
01-5-15-5205.103 Maint/Vohicles 0 12 2,000 1,803 2,704 2,500
01-5-15-5205.201 Facility Maintenanco 53,390 110,016 48,000 46,044 50,499 100,000
TOTAL MATERIAL AND SUPPLIES 67,418 120,149 64,000 59,352 67,073 121,000
OTHER SERVICRS AND CHARGES
01-5-15-5308.401 Utilities 119,665 99,752 88,500 75,536 92,120 100,000
01-5-15-5308.402 Natural Gas 11,794 18,600 15,000 19,006 20,172 18,000
01-5~15-5309.501 Auto/Property Ins Prem 37,159 37,919 29,0857 29,057 44,785 30,000
TOTAL OTHER SBRVICBS AND CHARGES 169,618 156,271 133,357 124,399 157,077 148,000
CAPITAL CUTLAY
01-5-15-5403,000 Bquipment 0 44,102 (] (] [} _20,000
TOTAL CAPITAL OUTLAY 0 44,102 0 0 0 20,000
5-15-5403.000Bquipent NEXT YBAR NOTES:
$20, 000 Sign for Senior Center
TOTAL BLDG MAINT 361,173 457,842 314,153 280,783 342,640 410,692




DEPARTMENT SUMMARY
PLANNING DEPARTMENT #20

DESCRIPTION

The Planning Department is comprised of two divislons: Planning & Zoning services and Bullding Services, This department oversees the
development as defined by the Altus City Code, Including, zonling, current and long-range planing, subdivision of land, land development
projects, building construction, property malntenance, and inspections related to land development, zoning and planing. We provide review|
and permitting of all residential, commercial and Industrial building projects and developments.

PERFORMANCE MEASURES

CORE SERVICES:
To plan and gulde the orderly growth and development of the City of Altus through effective planning, zoning, and building practices designed to
protect the quality of life, health and welfare of the citizens of Altus and to deliver courteous, efficient and competent services.

PERFORMANCE MEASURES:

1. Provide professional, administrative and technical planning services

2, Administration and update of Altus Comprehensive Plan 2025

3. Administration and update of the Unified Development Code

5. Continue to Improve development permitting processes, procedures, coordination and communications

FY1S FYle FY17 _ Fvas FY19 FY20
POSITIONS AUTHORIZED; Actual ctual Actual Actual Budget orlze
a
£ FullTime 4 4 4 3 3 3
g Full Time Vacancy 0 0 0 1 1 1
a. Part Time 2 2 0 0 0 0
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Positions 6 6 4 4 4 4
FY15 FY16 FY17 FY18 FY19 FY20
GORY: Actual Actual Actual Budget Budget Authorized
E:ﬂ: Personnel 314,198 310,521 275,648 286,934 317,392 408,084
E Materials & Supplies 9,305 7,475 8,800 12,800 13,500 11,000
& Other Charges & Services 18,395 36,490 61,729 62,850 61,000 110,800
3 Capital Outlay - 67,337 35,000 40,000 - -
Debt Service - - - - - -
Transfers - - - - - -
Total 341,898 421,823 381,177 402,584 391,892 529,884
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CITY OF ALTUS

PAGE: 17
PROPOSED BUDGET WORKSHEBT
AS OF: APRIL 30TH, 2019
01 ~GBNERAL FUND (01)
PLANNING DEPARTHENT
(~ommmmmm=me——= 2018-2019 ) 2019-2020 =-—--——- )
2016-2017 2017-2018 CURRENT YBAR-TO-DATB PROJECTED REQUESTED PROPOSED
DEPARTMENTAL BXPENDITURES ACTUAL ACTUAL BUDGBT ACTUAL YEAR BND BUDGET BUDGRET
PBRSONNEL .
01-5-20-5100.101 Salaries 168,430 142,540 222,162 120,476 143,507 299,000
01-5-20-5100.102 OMRF Rotirament 28,775 21,87 36,000 18,526 21,956 47,000
01-5-20-5100.107 Social Socurity 14,516 10,262 18,000 8,683 10,333 23,000
01-5-20-5100.108 Insurance 24,54 10,028 30,500 16,191 18,933 35,000
01-5-20-5100.115 Life Insurance Special 182 144 192 112 132 384
01-5-20-5100.118 W/C Bxpense 542 3,674 3,700 3,324 3,589 3,700
TOTAL PBRSONNBL 257,000 197,320 310,554 167,313 198,929 400,084
$-20-5100.101Salaries NEXT YEAR NOTES:
Includes $85,000 Director
MATEBRIAL AND SUPPLIES
01-5-20-5201.110 Office Supplies 1,726 1,804 3,000 2,14 2,462 5,000
01-5-20-5201.120 Miscédanitorial Suppli 19,694 355 5,000 0 [ 1,000
01-5-20-5203.301 Gasoline Fuel 1,615 1,421 3,000 1,351 1,587 3,000
01-5-20-5205.103 Maint/Equipment & Vehi [] 160 2,000 273 397 2,000
TOTAL MATERIAL AND SUPPLIES 23,035 3,738 13,000 3,765 4,446 11,000
5-20-5201,11002fice Supplies NBXT YEAR NOTES:
Mow furniture
OYHER SERVICES AND CHARGES
01-5-20-5301.110 Bank & Credit Card Fee 1,680 1,351 1,000 1,229 1,203 1,200
01-5-20-5301.120 Contract Services 23,573 1,500 40,000 4,800 7,200 30,000
01-5-20-5301.124 Demolition 0 0 0 0 o 60,000
01-5-20-5302.104 Membership Dues 440 3% 1,000 70 105 1,000
01-5-20-5305.000 UBCC Remittance 1,816 1,888 3,500 1,344 1,638 3,500
01-5-20-5305.280 Copy Machine Rental 4,198 4,162 1,500 1,675 3,554 2,000
01-5-20-5306.216 Publicaticn Notice 2,101 738 2,500 137 205 2,000
01-5-20-5307.101 Training & Travel Bxpo 11,114 1,269 5,000 1,043 1,2 5,000
01-5~20-5308,300 Coxmunications 3,25 3,485 3,600 1,596 2,152 3,600
01-5-20-5309.501 Auto/Property Ins Prem, 4,467 5,004 2,600 2,270 3,405 2,500
TOTAL OTHER SERVICES AND CHARGES 52,645 25,441 60,700 14,163 20,733 110,800
5-20-5301.120Contract Services NBXT YBAR NOTBS:
$6,000 SWODA
$4,6800 IHORQ
$2,500 QRTLY MAPS
$2,700 GIS ¥Heb
5-20-5301,124Demolition NBXT YBAR NOTES:
New line itom
$-20-5305.260Copy Machine Rental NBXT YBAR NOTES:
Split w/ Bngineering
TOTAL PLANNING DEPARTMENT 332,673 226,500 384,254 185,240 224,100 529,084




DEPARTMENT SUMMARY
FLEET MAINTENANCE #23

DBCH]PTIOJ

The Fleet Services Department provides preventative maintenance on vehicles to lower costs for repairs, Including malntaining vehicle service
records. The department Is also responsible for assisting the vehlcle replacement program to determine when to replace vehicles.

CORE SERVICES:

ﬂ Assist and support City of Altus departments In spending minimal departmental funds on thelr fleet and perform preventative maintenance to
g reduce repalrs and provide prompt repalrs when needed.
=
W  PERFORMANCE MEASURES;
Z 1. Service vehicles in a timely manner
5 2,  Perform preventative maintenance schedules, outsource repalrs when In the City's best interest
2
f
[-Y
FY15 FYie FY17 Fyis FY19 FY20
POSITIONS AUTHORIZED; Actual Actual Actual Actual Budget Authorized
r]
£ FullTime 4 4 4 a 4 3
g Full Time Vacancy 0 0 0 0 0 1
a Part Time 0 0 0 0 0 0
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Positions 4 4 4 4 4 4
FY15 FY16 FY17 Fyis FY19 FY20
GORY: Actual Actual Actual Budget Budget Authorized
Q Personnel 195,941 207,949 218,800 226,165 218,792 235,884
E Materlals & Supplies 32,900 40,711 52,650 ° 52,650 72,650 42,700
8 Other Charges & Services 23,200 18,127 23,221 32,050 40,200 28,700
3 Capital Outlay - 20,644 - 9,500 16,900 10,000
Debt Service - - - - - -
Transfers - - - - - -

Total 252,041 287,432 294,671 820,365 848,542 317,284
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CITY OF ALTUS PAGE: 18
PROPOSED BUDGET WORKSHEBT
AS OF: APRIL 30TH, 2019
01 -GENBRAL FUND (01)
FLEET HAINTENANCE
. (~m=m=mmmmemmme 2018-2019 )¢ 2018-2020 —=———-— )
2016-2017 2017-2018 CURRENT YEAR-TO-DATB PROJECTED REQUESTED PROPOSED
DBPARTMENTAL BXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YBAR BND BUDGET BUDGBT
PERSONNBL
01-5-23-5100.101 Salaries 139,076 140,085 142,000 87,398 110,292 149,000
01-5-23-5100.102 OMRF Retirement 19,4825 21,483 22,500 12,982 16,899 24,000
01-5-23-5100,107 Social Security 10,436 10,304 11,000 6,375 6,044 12,000
01-5-23-5100.108 Insurance 29,4684 34,127 28,000 17,030 21,609 39,000
01-5-23-5100.110 Over Time 363 488 1,000 148 222 1,000
01-5-23-5100.115 Lifo Insurance-Special 200 192 192 120 156 04
01-5-23-5100.118 W/C Bxpense 11,615 9,988 10,500 9,036 10,843 10,500
TOTAL PBRSONNEL 211,397 216,666 215,192 133,090 160,064 235,684
5-23-5100.101Salaries NBXT YBAR NOTES:
Is the Fleot Suporvisor position being replaced?
Add P/T secrotary?
MATERIAL AND SUPPLIES
01-5-23-5201.106 Tires & Tubes Supplies 1,240 2,121 2,000 1,27 1,663 2,000
01-5-23-5201.110 Office Supplies 1,408 433 1,000 48 72 1,000
01-5-23-5201.120 Misc&Janitorial Suppli 5,787 5,405 5,000 2,2 3,176 4,000
01-5-23-5201.150 Safoty Supplies 406 473 500 15 60 300
01-5-23-5203,301 Gasolins Fuel 902 552 800 96 650 800
01-5-23-5203.303 Propane 76 76 250 29 [y 100
01-5-23-5203.304 Oils/Lubricants/Additi 14,168 18,069 20,000 15,563 16,958 18,000
01-5-23-5205.101 Maint/Bquipment 8,223 8,829 7,000 2,797 4,027 5,000
01-5-23-5205.102 Maint/office Bquipment [} 1,849 600 0 0 500
01-5-23-5205.201 Maint/Buildings & Grou 6,639 8,066 30,000 7,291 5,799 6,000
01-5-23-5205.208 Small Shop Tools 4,948 4,840 5,000 4,099 4,522 5,000
TOTAL MATBRIAL AND SUPPLIES 43,799 50,714 72,150 33,969 36,971 42,700
§-23-5205.201Maint/Buildings & Grounds NBXT YEAR NOTES:
Update Main bldg OR move to the smaller cne?
Remove fuol tanks? OR Have them certified empty end leave in
the ground?
OTHER SERVICES AND CHARGES
01-5-23-5301.120 Contract Services: [} 1,750 1,500 ] 0 2,000
01-5-23-5306.201 Laundry 1,405 1,739 1,700 2,142 1,725 2,500
01-5-23-5307.101 Training & Travel Bxpe 0 131 4,000 122 182 200
01-5-23-5308.300 Communications 1,340 630 3,000 501 635 1,000 _
01-5-23-5308.401 Utilities 8,616 10,460 14,000 5,485 6,629 7,000 _
01-5-23-5308.402 Natural Gas 7,162 9,578 10,000 8,236 9,197 10,000
01-5-23-5309.501 Auto/Property Ins Prem______ 6,213 7,071 6,000 4,866 2,300 5,000
TOTAL OTHER SERVICES AND CHARGES 24,016 31,368 40,200 21,351 25,668 28,700
CAPITAL OUTLAY
01-5-23-5403.000 Bquipment [] 8,954 16,500 9,564 14,376 10,000
TOTAL CAPITAL OQUTLAY 9 8,954 16,800 9,584 14,376 10,000

$-23-5403, 000Bquipment

NBXT YBAR KOTES:
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PROPOSED BUDGET WORKSHERT
AS OF: APRIL 30TH, 2013
01 -GENERAL FUND (01)
-PLEET MAINTENANCE
[ G ] 2018-2019 X ¢ 2019-2020 ~======-)
2016-2017 2017-2018 CURRBNT YBAR-TO-DATB PROJECTED REQUESTED PROPOSED
DEPARTMBNTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET

Discuss Updating the old building?

TOTAL FLEET MAINTENANCE 280,012 307,703 344,442 197,985

245,079 317,264




DEPARTMENT SUMMARY
PARKS & RECREATION DEPARTMENT #24

DESCRIPTION

Beginning In Fiscal Year, 2018-19 the Parks/Grounds Department & Recreation Department have been combined into one Department which is
divided in to two separate divisions, The Recreation divislon functions to acquire, develop, operate and malntain a recreation program which
will enrich the quality of life for the City of Altus youth, residents and visitors of the community. It also strives to malntaln such functlons for,
future generations. The Recreation divislon also coordinates special events perlodically for the enjoyment of the citizens of Altus and it's
outlying communities, :

The Parks Department provides malntenance and services for the parks and grounds throughout the City of Altus to ensure the upkeep andi
safety of equipment and grounds.

PERFORMANCE MEASURES

CORE SERVICES:

Provides top quality sporting and special events In a safe facility and to involve the surrounding communities in such events,
Keeping the Parks and grounds within the Altus community clean and hazard free for the citizens to enjoy.

0| C SURES:
1. Implement programs for enjoyment of the citizens of Altus
2. Conduct special events that are fun and safe for Altus cltizens as well as the outlylng areas
3. Provide a clean environment for citizens to enjoy the outdoors
4. Provide citizens with safe playground equipment
S. Install handlicap ramps at the playground areas where necessary
6. Maintaln all the City Parks and grounds
7. Assist with Community events

FY15 FY16 FY17 FY18 FY19 FY20
POSITIONS AUTHORIZED; Actual Actual Actual Actual Budget Authorized
o
£ FullTime 2 2 2 4 14 14
§ Full Time Vacancy 0 0 0 0 0 0
a Part Time 14 12 10 9 3 5
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Positions 16 14 12 13 17 19
FY15 FYle FY17 FY18 FY19 FY20
CATEGORY: Actual Actual Actual Budget Budget Authorized
g Personnel 128,007 178,061 369,943 370,239 936,440 921,424
g Materlals & Supplles 111,500 31,273 24,600 65,800 430,000 464,000
a8 Other Charges & Services 141,200 61,503 71,916 72,000 206,000 258,600
8 Capital Outlay - 53,714 7,884 13,000 33,500 33,000
Debt Service - - - - - -
Transfers - - - - - -
Total 380,707 324,551 474,343 521,039 1,605,940 1,677,024
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PROPOSED BUDGET WORKSHEBT
AS OF: APRIL 30TH, 2019
01 -GENERAL FUND (01)
PARKS & RECREATION
(~~weseamnmnam~ 2018-2019 " 2019-2020 -~---—=-)
2016-2017 2017-2018 CURREBNT YEAR-TO-DATRB PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YBAR END BUDGBT BUDGET
PRRSONNBIL
01-5-24-5100.101 Salaries 132,047 217,45 597,000 469,065 577,287 586,000
01-5-24-5100.102 CMRF Retirement 15,272 24,537 94,000 67,550 82,590 92,000
01-5-24-5100.107 Social Security 16,107 19,882 46,000 36,437 45,479 45,000
01-5-24-5100.108 Insurance 21,509 42,566 146,000 94,952 114,518 115,000
01-5-24-5100.110 Over Time 9,963 10,749 42,000 37,165 52,6861 50,000
01-5-24~5100,111 Part-Time Salariea 64,070 29,613 2,050 2,024 3,036 0
01-5-24-5100.115 Life Insurance-Special 158 202 840 570 699 1,824
01-5-24-5100.117 Allowances 6,686 4,800 9,600 2,000 3,000 600
01-5-24-5100.118 W/C Expense 6,595 10,023 31,000 27,672 33,207 31,000
TOTAL PBRSONNEL 273,215 358,616 960,480 737,444 912,684 921,424
HATERIAL_AND SUPPLIBS
01-5-24-5201.110 Office Supplies 2,459 6,706 7,000 5,269 6,856 15,000
01-5-24-5201.120 MisceJanitorial Suppli 15,261 15,002 16,000 15,808 17,706 15,000
01-5-24-5201.122 Concession Supplies 595 4,869 55,000 41,011 42,822 55,000
01-5-24-5201.12¢ Baseball Supplies 1,660 372 16,000 3,117 1,543 18,000
01-5-24-5201.126 Basketball Supplies 6,037 315 10,300 10,288 12,555 10,000
01-5-24-5201.127 Football Supplies 954 0 10,530 10,558 15,736 12,000
01-5-24-5201.130 Programs Supplies (] 37,587 50,000 32,490 38,565 60,000
01-5-24-5201.200 Tools & Bquipment [ 1,968 12,000 12,453 14,103 10,000
01-5-24-5202.203 Fort/Pest/Harb Chemica 0 1,026 16,000 10,180 6,913 26,000
01-5-24-5203.301 Gasoline Fuel 156 2,523 12,700 7,655 10,035 17,000
01-5~-24-5203.302 Diesel Puel [} 17 7,300 3,050 4,443 5,000
01-5-24-5205.101 Maint/Bquipment & Tool 0 4,817 25,000 17,061 22,225 25,000
01-5-24-5205.103 Maint/Bquipment & Vohi 0 2,193 22,500 25,300 23,555 21,000
01-5-24-5205.201 Maint/Buildings & Grou 17,417 42,14 80,000 72,165 94,243 80,000
01-5-24-5205.208 Beautification 0 0 23,000 12,814 17,032 30,000
01-5-24-5205,205 Maint/Playground Equip ] 8,688 10,000 8,624 3,396 10,000
01-5-24-5205.206 Special Bvents ] 1,293 80,000 35,932 41,011 55,000
TOTAL MATBRIAL AHD SUPPLIES 47,340 130,052 465,330 324,375 373,530 464,000
§-24-5201.130Prograns Supplies NBXT YBAR ROTES:
Hew prograns
5-24-5205.206Special Events NEXT YBAR NOTES:
Includos 4th of July, Christmas in tho Park & New Yoar's
OTHER SBRVICRS AND CHARGES
01-5-24~5301.110 Credit Card Fees 11 3,264 2,000 2,002 1,778 2,000
01-5-24-5301.120 Contract Services 4,220 28,286 24,000 23,437 32,406 15,000
01-5-24-5301,130 Advertising ] 0 7,900 5,836 3,924 12,000
01-5-24-5302.108 Memborship Dues 9 600 1,500 50 . ] 2,500
01-5-2§-5305.280 Copy Machine Rental 1,554 4,867 1,300 3,701 3,602 3,600
01-5-24-5305.289 Portable Restroom Rent 0 0 10,500 3,990 5,400 6,000
01-5-24-5306.112 Refereea & Scorekoopor 0 0 115, 000 90,841 112,766 135,000
01-5-24~5306.201 Laundry 0 [ 6,218 5,333 6,157 6,000
01-5-24-5307.101 Training & Travel Bxpe 1,560 7,109 21,000 20,6809 27,303 30,000
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PROPOSBD BUDGET WORKSHEBT
AS OF: APRIL 30TH, 2019
01 -GENERAL FUND (01)
PARKS & RECREATION

[SR—T TN 1 T Y 2019-2020 ==mmmnx)
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED  REQUESTED PROPOSED
DEPARTHENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGET BUDGET
01-5-24-5308.300 Cozmunications 1,972 1,251 2,710 2,413 3,129 3,500
01-5-24-5308.401 Utilitios 43,169 27,375 30,000 19,603 20,723 20,000
01-5-24-5308.402 Natural Gas 3,487 1,921 6,600 5,312 3,290 5,000
01-5-24-5309.501 Auto/Property Ins Prem 8,441 8,962 13,348 13,344 20,017 18,000
TOTAL OTHER SERVICES AND CHARGES 64,414 96,634 245,072 197,051 240,495 258, 600
CAPITAL GUTLAY
01-5-24-5402.200 Park Improvements 0 0 0 0 ) 10,000
01-5-24-5003.000 Bquipment 3,350 ) 33,500 29,300 36,166 23,000 '
TOTAL CAPITAL GUTLAY 3,350 0 33,500 29,300 36,166 33,000

$-24-5402.200Park Improvements NEXT YBEAR NOTES:
$10,000 Design for Skate Park / Pump track

5-24-5803.000Bqguipnent NEXT YEAR NOTES: N
$23,000 John Dsere 3038E Compact Utility Tracter

TOTAL PARKS & RECREBATION . 368,318 575,302 1,712,392 1,288,170 1,562,882 1,677,024




DEPARTMENT SUMMARY

EMERGENCY MANAGEMENT #27
—=
[}
E The City of Altus Emergency Management Department provides communicatlons channels between Altus and both State and Federal partners,
g networks nelghborhoods thru soclal media, and enhances the knowledge of all hazards, especlally weather threats to the area.
()
4 co RVICES:
§ To provide response, recovery, mitigation, and planning services to the City of Altus and Its residents.
=  PERFORMANCE MEASURES;
g 1. Provides regular public Information to the media
z
s 2, Particlpation lr! Natlonal Weather Service and Emergency Management tralning
§ 3, Develope a “whole community” approach to disaster response
&
FY15 FY16 FY17 FY1s FY19 FY20
POSITIONS AUTHORIZED: Actual Actual Actual Actual Budget Authorized
rr
£ FullTime 1 1 1 1 1 0
g Full Time Vacancy 0 0 0 0 0 1
a Part Time 0 0 0 0 0 0
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Positlons 1 1 1 1 1 1
FY15 FY16 FY17 Fyis FY19 FY20
CATEGORY:; Actual Actual Actual Budget Budget Authorlzed
ﬁ Personnel 70,788 74,165 74,836 76,878 72,448 25,200
E Materlals & Supp[l&t 7,200 5,363 14,800 14,450 18,400 17,500
Other Charges & Services 35,800 29,733 29,375 - 29,600 29,700 47,500
g Capital Outlay - - - - 28,500 26,000
Debt Service - - - - - -
Transfers - - - - - -

Total 113,788 109,261 119,011 120,928 149,048 116,200
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01 -GENBRAL FUND (01)
EMERGENCY SERVICES
-------------- 2018-2019 " 2019-2020 ~===mem-)
2016-2017 2017-2018 CURRBNT YEAR-TO-DATB PROJECTBD REQUESTED PROPOSED
DEPARTMBNTAL EXPENDITURES ACTUAL ACTUAL BUDGBT ACTUAL YEAR BND BUDGBT BUDGET
PERSONNRL
01-5-27-5100.101 Salaries 50,726 54,806 46,000 208,429 37,567 0
01-5-27-5100.102 OMRF Retirement 8,029 4,763 7,300 1,663 2,495 0
01-5-27-5100.107 Social Sacurity 3,703 4,048 3,600 1,535 2,303 1,700
01-5-27-5100.108 Insurance 11,506 7,789 15,000 3,911 6,024 0
01-5~27-5100.111 Part-Tizo Salaries ] 0 0 [} 0 23,000
01-5-27-5100.115 Life Insurance-Special 52 32 48 20 30 L]
01-5-27-5100.118 W/C Bxpense 328 430 500 389 467 500
01-5-27-5100.200 Retireo Inasurance [} 0 0 872) [} 0
TOTAL PBRSONNEL 4,38 71,949 72,448 35,075 48,085 25,200
MATERIAL AND SUPPLIES
01-5-27-5201.110 Office Supplies 10 1,030 4,500 763 463 4,500
01-5-27-5201.120 MiscéJanitorial Suppli 0 646 400 507 760 1,000
01-5-27-5203.301 Gasoline Fuel 766 531 1,000 638 737 1,000
01-5-27-5205.101 Maint/Equipzent & Vehi 16,790 2,106 12,500 649 790 1,000
01-5~27-5205.201 Maint/Buildings & Grou (] ° ] '] 0 10,000
TOTAL MATERIAL ARD SUPPLIES 17,573 4,321 18,400 2,556 2,750 17,500
§-27-5205.101Maint/Equipnent & VehiclesNBXT YEAR NOTBS:
Decroased due to a NBH vehicle purchase FY19. Ktnc should be
covered under ffarranty.
OTHRR SERVICES AND CHARGES ’
01-5-27-5301.120 Contract Services 9,576 8,485 10,000 8,465 0 10,000
01-5-27-5306.106 Volunteer Bxponses 1,929 1,242 4,000 2,473 3,272 10,000
01-5-27-5307.101 Training & Travel Bape o 538 5,000 2,261 2,165 5,000
01-5-27-5308.300 Cocmunicaticns 11,225 11,538 10,000 15,192 18,274 20,000
01-5-27-5309.501 Auto/Proparty Ins Prem 663 102 200 108 162 2,500
TOTAL OTHER SERVICES AND CHARGBS 23,696 22,642 29,700 28,520 23,873 47,500
5-27-5301.120Contract Services NEXT YBAR NOTES:
Bverbridgo
5-27-5306.106Voluntecr Expeuses NEXT YBAR NOTBS:
Hore volunteers
5-27-5308.300Camzunications NBXT YBAR NOTBS:
Phones & Internet expenses
5-27-5309,501Auto/Property Ins Premium NBXT YBAR NOTES:
Add Building
CARITAL OUTLAY
01-5-27-5403.215 Vehicles 0 0 26,500 36,776 55,164 0
01-5-27-5404.100 HVAC (] 0 0 (-] 0 20,000 _
01-5-27-5404,200 Computar Equipment ] 0 0 (‘] 0 6,000
TOTAL CAPITAL OUTLAY 0 0 28,500 36,776 55,164 26,000



$-21-2019 11:48 MY CITY OF ALTUS PAGB: 23
PROPOSED BUDGET WORKSHEET
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01 -GBNERAL FUND (01)
EMERGENCY SBRVICES
{mommm e 2018-2018 ) 2019-2020 =-==w===)
2016~2017 2017-2018 CURRENT YEAR-TO-DATS PROJECTED REQUESTED PROPOSED
DEPARTMENTAL BXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGBT BUDGET
5-27-5404 . 100HVAC NEXT YBAR NOTES:
$20,000 Repair A/C
5-27-5404,200Computer Equipment NEXT YBAR NOTES:
$6,000 Replace 4 cocmputers
Should be covered in Dept 29 w/ the workstation updates
TOTAL EMBRGENCY SERVICES 115,613 98,911 149,048 102,927 130,671 116,200




DEPARTMENT SUMMARY

INFORMATION TECHNOLOGY #29
2
g The Information Technology Department installs and maintalns all personal computer workstations, telephones, and network hardware for the
City of Altus, The department strives to provide exceptlional informatlon technology systems and service to our departments, both local and
E remote by supporting the mission and vision of the City of Aftus and to do so In an efflcient and cost-effective manner,
o
CORE SERVICES:;
Network (security, on premise wireless, long haul wireless backhaul, fiber optic, copper)
Telephone (IP phones and analog clrcuits)
E Personal computer installation/repalr
g Physlcal security (IP Cameras, [P Door locks, and hard keys)
S HVAC (Network Controlled)
Y Two-Way Radlo programming
g FO CE ME, H
% 1. Assess Network performance
u 2. Develop early warning Indicators to circumvent fallures and data loss

3. Monlitor service quality
4. Manage schedule, department budget and scope of work
5. Track progress of projects

FY15 FYie FY17 FY18 FY1% FY20
POSITIONS AUTHORIZED; Actual Actual Actual Actual Budgat Authorized
]
£ FullTime 2 2 2 2 2 2
§ Full Time Vacancy 0 0 0 0 0 0
a Part Time 0 0 0 0 0 0
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Positlons 2 2 2 2 2 2
FY15 FY16 FY17 FYi8 FY19 FY20
CATEGORY; Actual Actual Actual Budget Budget Authorized
Personnel 169,400 144,056 151,525 160,741 164,096 167,792
E Materials & Supplies 22,600 26,791 58,585 60,300 60,300 60,300
g Other Charges & Services 105,200 120,120 136,236 172,700 176,700 208,700
E Capital Outlay 69,500 - 8,854 100,000 - -
Debt Service . - - - - - -
Transfers - - - - -
Total ) 366,700 250,867 355,201 493,741 401,096 433,792
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AS OF: APRIL 30TH, 2019
01 -GENERAL FUND (01)
INFORMATION SYSTEMS
S — 2018-2019 ) 2018-2020 -eceenn-)
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
DEPARTHENTAL BXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGET BUDGET
PRRSONNEL
01-5-29-5100.101 Salaries 111,828 110,594 121,000 99,537 120,940 122,000
01-5-29-5100.102 OMRF Retirement 17,633 17,604 19,000 15,019 18,238 20,000
01-5-29-5100.107 Social Security 8,067 8,074 9,300 6,809 8,268 9,400
01-5-29-5100.108 Insurance 1,11 11,577 9,560 8,061 9,673 11,000
01-5-29-5100.115 Life Insurance-Spocial 104 96 96 8o 96 192
01-5-29-5100.117 Allowances 2,200 0 4,200 0 0 1,200
01-5-29-5100.118 W/C Expense 722 947 1,600 857 1,028 1,000
TOTAL PERSONNEL 151,730 156,892 164,096 130,362 158,243 167,792
MATERTAL AND SUPPLIES
01-5-29-5201.110 Office Supplies 266 233) 300 126 121 300
01-5-29-5205.101 Maint/Bquipment 27,204 53,352 60,000 29,421 39,492 60,000
TOTAL MATERIAL AND SUPPLIBS 27,561 53,119 60,300 29,546 39,613 60,300
OTHER SHAVICES AD CHARGES
01-5-29-5301.120 Contract Services 129,801 154,393 161,000 96,622 119,298 190,000
01-5-29-5307.101 Training & Travel Expe 137 7,383 10,000 2,601 2,737 10,000
01-5-29-5308.300 Cozmunicaticns 3,036 4,04 5,200 2,211 3,087 5,200
01-5-29-5308.401 Utilities 507 52¢ 500 0 ) 500
TOTAL OTHER SERVICES AND CHARGES 133,481 166,344 176,700 101,434 125,122 205,700

5-29-5301.120Contract Services

HBXT YBAR ROTBES:

800,000 Incode software, $5,000 Incode hardware, $1,400 RTA

$68,000 Website, $4,500 BIS softwara, $3,500 BIS hardware

$28,000 ePrism/EBmail Archive, 516,000 Unitrends, $5,000
Unistrends cloud, $12,000 Cisco SmartNET, $16,800 IQM2

Agenda, $5,200 JACK maint, 94,500 Cloud management Suite

TOTAL INFORMATION SYSTEHMS

312,772

376,355 401,096 261,343

322,978

433,792




DEPARTMENT SUMMARY
SWIMMING POOL #32

DESCRIPTION

The Altus Swimming Facility has a mission to provide a clean, safe aquatic facllity so patrons may experience a varlety of aquatic activities
throughout the year. The facility Is available for the public to enjoy open swim times, parties (both public and private), and a varlety of
swimming classes for all ages. The facllity Is also used to train lifeguards, EMT’s, scuba participants, and water survival classes, for base
personnel.

PERFORMANCE MEASURES

CORE SERVICES:
To Provide a clean, safe aquatic facllity and host a varlety of activitles which develop the love of swimming as a lifelong activity.

PEREORMANCE MEASURES:
1. Team up with USA Swimming team, USA Master Swim Club, and Altus Alr Force Base for survival tralning
3. Hostlng of events/triathlons with USA Clubs

FY15 FY16 FY17 FY18 FY19 FY20
POSITIONS AUTHORIZED; Actual Actual Actual Actual Budget Authorized
o
2 FullTime 1 1 1 1 2 3
g Full Time Vacancy 0 0 0 0 0 0
a Part Time . 10 10 10 8 3 1
Part Time Vacancy 0 0 0 17 17 10
Total Authorized Positions 11 11 11 26 22 14
FY15 FY16 FY17 Fyis FY19 FY20
GORY: Actual Actual Actual - Budget Budget Authorized
Q Personnel : 197,508 200,320 284,162 244,713 181,844 424,788
E Materials & Supplies 22,500 23,391 26,750 26,900 33,300 35,000
& Other Charges & Services 27,300 31,628 35,133 49,133 55,900 56,000
8 Capital Outlay - - 38,500 - - -
Debt Service - - - - - -
Transfers - - - - - -

Total 247,308 255,340 384,545 820,746 271,644 515,788
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AS OF: APRIL 30TH, 2019
01 -GENERAL FUND (01)
POOL
[ ittt 2010-2019 ) ( 2015-2020 ----=--=)
2016~2017 2017-2018 CURRBNT YBAR-TO-DATE PROJECTED REQUBSTED PROPOSED
DEPARTMENTAL BXPENDITURES ACTUAL ACTUAL BUDGBT ACTUAL YBAR END BUDGBT BUDGRT
PERSONNEL
01-5-32-5100.101 Salaries 48,008 63,304 78,000 46,964 53,270 90,000
01-8-32-5100.102 OMRF Rotirement 6,764 9,139 20,000 9,265 11,069 15,000
01-5-32-5100,107 Social Security 14,601 17,625 17,000 11,747 15,235 26,000
01-5-32-5100.108 Insurance 11,035 13,668 18,000 16,707 18,702 27,000
01-5-32-5100.110 Over Time 96 5,451 2,700 1,310 1,848 1,500
01~-5-32-5100.111 Part-Time Salaries 137,889 169,411 140,000 112,593 152,439 257,000
01-5-32-5100,115 Life Insurance-Special 52 64 144 61 " 288
01-5-32-5100.117 Allowances 200 [4 (] 0 0 3,000
01-5-32-5100.118 W/C Bxpense 3,265 4,961 5,000 4,489 5,386 5,000
TOTAL PBRSONNBL 221,912 283,702 260,944 203,135 259,023 42¢,788
MATERIAL AND SUPPLIES
01-5-32-5201.122 Concession Supplies 4,139 4,681 4,000 916 1,34 4,000
01-5-32-5201.202 Uniforms 0 1,878 900 681 0 1,000
01-5-32-5202.210 Chemicals Pcol 7,513 20,076 20,000 10,333 13,111 20,000
01-5-32-5205.101 Maint/Bquipment 14,914 7,027 4,000 2,601 2,782 5,000
01-5-32-5205.201 Maint/Buildings & Grou 5,083 10,621 5,000 2,701 3,784 5,000
TOTAL MATERIAL AND SURPLIBS 31,649 45,002 33,500 17,312 21,110 35,000
5-32-5201.202Uniforns NEXT YBAR KOTES:
Life Guards .
OTHER SB!
01-5-32-5300.401 Utilities 27,680 27,670 37,000 28,104 35,965 37,000
01-5-32-5308.402 Natural Gas 7,085 12,985 15,000 13,945 15,022 15,000
01-5-32-5309.501 Auto/Property Ins Prem 3,833 3,687 3,979 3,979 5,969 4,000
TOTAL OTHER SBRVICES AND CHARGES 39,398 44,542 55,979 46,028 56,855 56,000
TOTAL POOL 292,959 373,326 370,723 266,475 336,588 515,788




DEPARTMENT SUMMARY
FINANCE & 33

DESCRIPTION

The Finance Department is responsible for malntalning the fiscal Integrity of the City through financlal services, timely information, financial
management, and appropriate controls. The department s also responsible for monitoring the activities of the General Ledger Including payroll
functions and compilation and administration of the City of Altus budget.

CORE SERVICES:

g To ensure compliance with all local, state, and federal laws, provide reports to the City Manager and the City Councll. The department will use
3 technology, where appropriate, to reduce transaction processing costs and provide the City with accurate financial reporting for all funds.
=
E’J
Z PERFORMANCE MEASURES;
5 1. Develop and Incorporate strategies to Improve the financlal position of the City
E 2. Provide financlal services which support economic growth within the community
@ 4, Supply City Management, Department Heads and City Councll with accurate financial reports In a timely manner
FY15 FY16 FY17 FYi8 FY19 FY20
OSITIONS AU i Actual Actual Actual Actual Budget Authorized
a
£ . FulTime 4 5 5 4 5 5
a Full Time Vacancy 0 0 0 1 0 0
[ Part Time 0 0 0 0 0 0
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Positions 4 5 5 5 5 5
FY15 FY16 FY17 Fyis FY19 FY20
GORY; Actual Actual Actual Budget Budget orized
4
a': Personnel 303,968 296,537 315,425 336,416 326,740 340,480
E Materlals & Supplies 9,000 7,127 . 7,000 7,000 7,500 13,000
& Other Charges & Services 71,400 20,100 85,200 86,200 150,250 148,500
8 Capital Outlay - - - - - -
Debt Service - - - - - -
Transfers - - - - - -

Total 384,368 323,763 407,625 429,616 484,490 501,980
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[ RS—— Y} TN 13T M 2019-2020 wwoeemces)
2016-2017 2017-2018 CURRENT YEAR-TO-DATB PROJECTED REQUESTED PROPOSED
DEPARTMENTAL BXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PBRSONNBL
01-5-33-5100.101 Salaries 221,542 233,059 235,000 190,303 231,221 242,000
01-5-33-5100.102 OHRF Retirement 35,224 35,698 37,000 28,731 36,067 38,000
01-5-33-5100.107 Social Security 16,856 16,747 18,000 13,4867 16,331 19,000
01-5-33-5100.108 Insurance 26,042 39,011 32,000 29,439 36,0M4 37,000
01-5-33-5100,110 Over Timo 2,192 465 2,500 38 0 2,000
01-5-33-5100.115 Life Insurance-Special 248 240 240 200 240 460
01-5-33-5100.116 W/C Bxpense 1,214 1,808 2,000 1,636 1,963 2,000
TOTAL PBRSONNBL 303,378 326,628 326,740 264,013 321,957 340,480
MATBRIAL AND SUPPLIRS
01-5-33-5201.110 Office Supplies 4,933 8,712 7,500 7,283 8,267 7,500
01-5-33-5201.111 Poatage 0 [} 0 0 (] 5,500
TOTAL HMATBRIAL AND SUPPLIES 4,933 8,712 7,500 7,283 8,267 13,000
OTHER SERVICBS AND CHARGES
01-5-33-5301.117 Audit Fee 9,000 22,740 50,000 160,299 90,598 100,000
01-5-33-5301.120 Contract Services 38,122 78,714 75,000 24,351 35,798 25,000
01-5-33~5302.104 Mexbership Dues 1,021 1,980 2,000 2,313 1,585 2,500
01-5-33-5306.216 Publicaticn Notice 42 127 250 [} [} 250
01-5-33-5307.101 Training & Travel Bxpe 21,385 23,654 20,000 11,667 10,805 20,000
01-5-33-5308.300 Comzunicaticns 870 481 1,000 410 558 750
TOTAL OTHBR SERVICES ARD CHARGES 70,439 127,755 149,250 139,040 139,341 148,500
TOTAL PINANCE DEPARTMBNT 378,749 463,296 482,490 411,136 469,565 501,980




DEPARTMENT SUMMARY
HUMAN RESOURCES #34

DSCRIPT!OJ

The Human Resources Department serves the needs of the employees. Thelr misslon Is to provide employees a safe and confidential place to|
express concerns. Additionally, they provide Department Heads and supervisors with Information and resources to effectively and efficiently|
lead their workforce.

CORE SERVICES;

ﬂ Provide all employees with a safe, wholesome environment with which to work. To ensure that everyone has the necessary safety gear, tools
g and resources to do thelr jobs to the best of thelr abllity,
2
] PERFO! CE MEASURES:
3 1. Provide a safe and confidential environment for all City of Altus employees
E 2. Provide Informative orlentation
E 3. Follow up on employee concerns
a.
FY15 FYl6 FY17 FYis FY19 FY20
POSITIONS AUTHORIZED; Actual Actual ctug Actual Budget Authorized
e ]
£ FullTime 2 2 2 2 1 2
g Full Time Vacancy 0 0 0 0 1 1
& Part Time 0 0 0 0 0 0
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Positions 2 2 2 2 2 ]
FY15 FY16 FY17 FY18 FY19 FY20
CATEGORY; Actual Actual Actual Budget Budgat Authorized
'n% Personnel 128,428 143,600 153,067 159,813 173,796 117,688
E Materfals & Supplies 3,900 2,559 4,200 4,200 3,500 3,500
g Other Charges & Services 35,700 22,536 54,100 52,200 111,429 306,000
3 Capital Outlay - - 42,000 - - -
Debt Service - - - - - -
Transfers - - - - - -

Total 168,028 168,695 253,367 216,213 288,725 427,188
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01 -GENBRAL FUND (01) .
HUMAN RESOURCES DEPART
(~omemmmmcaeem— 2018-2019 ) 2019-2020 ——=—-—- )
2016~2017 2017-2018 CURRENT YEAR-TO-DATB PROJECTED REQUBSTED PROPOSBD
DBPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGBT
PERSONNEL
01-5-34-5100.101 Salaries 108,033 120,967 120,000 46,693 54,061 85,000
01-5-34-5100.102 OMRF Rotirement 16,923 11,423 19,000 7,614 8,440 14,000
01-5-34-5100.107 Social Security 7,770 8,844 9,200 3,593 4,007 7,000
01-5-34-5100.108 Insurance 19,249 + 36,780 21,000 4,722 5,666 7,000
01-5-34~5100.110 Over Timo 135 123 0 [} 0 500
01-5-34~5100.115 Life Insurance-Special 104 66 96 40 48 288
01-5-34-5100.118 1/C Expense 617 809 900 3,252 4,659 900
01-5-34-5100.200 Rotiree Hoalth Insuran 0 1,602 3,600 2,361 2,473 3,000
TOTAL PERSONNEL 152,832 180,624 173,796 70,265 79,360 117,698
5-34-5100.101Salaries NEXT YEAR NOTES:
Position scaled back to HR Specialist
HATERIAL AND SUPPLIES .
01-5-34-5201.110 Offico Supplies 2,084 1,510 3,500 2,844 3,155 3,500
01-5-34-5201.150 Safoty Supplies 1,220 119 )] ] 0 0
TOTAL MATERIAL AND SUPPLIES 3,304 1,629 3,500 2,404 3,155 3,500
§-34-5201.150Safety Supplies NBXT YEAR NOTES:
Broken out to Dopartmonts
OTHBR SRRVICRS AND CHARGRS
01-5-34-5301.001 Cozmunity Training Exp 0 7,710 5,000 0 0 5,000
01-5-31-5301.120 Contract Services 1,561 40,936 48,929 40,740 61,110 125,000
01-5-34-5302.104 Membership Dues 5M 304 2,000 209 k3 L) 1,000
01-5-34-5305.208 Copy Machinec- Rental 2,510 2,819 2,000 1,043 1,683 2,000
01-5-34-5306.206 Unecmployment Expense 7,330 1,993 20,000 13,237 19,656 20,000
01-5-34-5307.101 Training & Travel Expe 4,018 5,572 7,500 519 s 7,500
01-5~34-5308.300 Communications 1,535 800 1,000 282 423 500
01-5-34-5309.000 W/C Bxpenso [ ] ] 1,508 0 5,000
01-5-34-5309.001 W/C - Medical Claims 0 0 0 3,256 ] 20,000 -
01-5~34-5310.001 Hiring Expenses 0 10,610 10,000 5,547 5,655 10,000
01-5-34-5310.100 Buployee Bngagement 2,556 8,370 5,000 1,414 2,121 0
01-5-34-5310.101 Employee Training Bxpe 1,094 428 5,000 288 328 5,000
01-5-34-5310.102 Safety Program Expense 497 7 5,000 376 448 5,000
01-5-34-5310.500 Accrued Comp Ab: 0 [] ] 0 0 100,000
TOTAL OTHER SERVICES AND CHARGES 23,239 80,319 111,429 69,219 92,662 306,000

5-34-5301.120Contract Services

NEXT YBAR NOTBS:

$75,000 Job Assessments & Pay Scales

5-34-5309.000W/C Bxpanso

NEXT YEAR NOTRES:

New Line Item from FD 03

§-34-5309.001W/C - Medical Claims

NBXT YBAR KOTBS:

New Line Item froa PD 03
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01 -GENBRAL FUND (01)
HUMAN RBSOURCES DEPART
[ ——- 2018-2019 ) 2019-2020 ~~=m===-)
2016-2017 2017-20186 CURRENT YBAR-TO-DATE PROJECTED REQUESTED PROPOSED

DEPARTHENTAL BXPEHDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR EHD BUDGET BUDGBT
5-34-5310.100Employee Bngagoment NEXT YEAR NOTBS:

Moved to AMA
5-34-5310.500Accrued Comp Abscnses HEXT YEAR NOTBS:

New Line Item

TOTAL HUMAN RESOURCES DEPART 179,375 262,572 288,725 141,928 175,177 427,188




DEPARTMENT SUMMARY
CITY CLERK / TREASURER #38

DESCRIPTION

The City Clerk/Treasurer's Department mission Is to manage officlal city records, provide cash handling support services to other City,
departments as well as being responsible for the Investment and reinvestment of avallable City funds. This office also serves on varlous boards
and committees as appointed by the mayor and serves as a liaison between citlzens and elected officials.

PERFORMANCE MEASURES

CORE SERVICES;
Manage officlal city records, provide support services to other departments, and serve as a lfalson between citizens and elected officlals.

PERFORMANCE MEASURES:;

1, Maintain official city records such as ordinances, resolutions, contracts, deeds, and easements
2. Processes all Open [tem requests

3, Provide documents based on a fee schedule
Malntaln a complete set of City of Altus Municlpal Codes
. Maintaln cemetery records for the Altus Cemetery and Restlawn Cemetery and iIssue all cemetery deeds
6. Post agendas of all city meetings and workshops for public view

LI

FY15 FY16 FY17 Fyi8 FY19 FY20
POSITIONS AUTHORIZED; Actual Actual Actual Actual Budget Authorized
o .
£ FullTime 3 3 3 3 3 3
§ Full Time Vacancy 0 0 0 0 0 0
o Part Time 0 0 0 0 0 0
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Positions 3 3 3 ] 3 3
FY15 FY16 FY17 FY18 Fy19 FY20
CATEGORY: Actual Actual Actual Budget Budget Authorized
4
E Personnel 176,371 182,642 184,989 183,229 169,244 179,188
g Materials & Supplles 3,100 2,446 3,500 3,500 3,000 3,000
Other Charges & Services 9,300 26,849 28,250 23,600 26,500 29,500
g Capital Outlay - - - - - -
Debt Service - - - - - -
Transfers - - - - - -

Total 188,771 211,937 216,739 210,329 198,744 211,688
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01 -GENERAL FUND (01)
CITY CLBRK-TRBASURER
(-=m=mmaenemame 2018-2019 3 2019-2020 =-==mmmm }
2016-2017 2017-2018 CURREBNT YBAR-TO-DATR PROJECTED REQUESTED PROPOSED
DEPARTMENTAL BXPENDITURES ACTUAL ACTUAL BUDGBT ACTUAL YBAR BRD BUDGET BUDGET
RRSONNEL
01-5-38-5100,101 Salaries 134,741 115,985 116,000 97,024 117,100 131,000
01-5-~38-5100.102 OMRF Retirement 17,292 18,512 19,000 18,370 18,400 21,000
01-5-30-5100.107 Social Security 9,952 8,192 9,100 6,911 8,263 10,500
01-5-38-5100.108 Insurance 21,769 23,028 17,000 12,597 16,375 11,000
01-5-38-5100.110 Over Time 240 [ 0 “us 669 500
01-5-38-5100.115 Life Insurance-Special 148 132 144 120 pY1) 268
01-5-38-5100.117 Allowances 550 600 1,200 500 600 600
01-5-38-5100.118 W/C Bxpense 879 1,152 1,200 1,042 1,251 1,300
01-5-38-5100.200 Retiree Health Insuran 0 1,594 3,600 2,361 2,479 3,000
TOTAL PBRSONNEL 185,571 166,095 168,244 137,111 165,282 179,108
MATERIAL AKD SUPPLIES
01-5-36-5201.110 Office Supplies 3,33 3,311 3,000 3,480 2,170 3,000
TOTAL MATERIAL AND SUPPLIES 3,33 3,3 3,000 3,440 2,170 3,000
OTHER SERVICES AND CHARGRS
01-5-38-5301.110 Credit Card Foes 2,770 5,784 5,000 2,800 2,972 3,000
01-5~38-5301.120 Contract Services 1,044 0 500 0 0 [
01-5-38-5302.104 Memborship Dues a1l 501 500 115 173 250
01-5-38-5302.105 Permita 839 1,104 1,000 739 1,109 1,200
01-5-38-5302.106 Banking Fees 9,208 7,017 5,000 6,140 5,243 5,500
01-5-38-5305.280 Ceopy Machine Rental 2,609 6,206 4,000 3,644 3,527 4,000
01-5-38-5306.216 Publication Notice 1,708 3,571 5,000 5,M1 8,263 10,000
01-5-38-5307.101 Training & Travel Bxpe 3,072 6,899 5,000 2,404 3,864 5,000
01-5-38-5309.503 Clerk/Treasuror Bond $3) 65 500 531 97 550
TOTAL OTHER SBRVICES AND CHARGBS 22,291 31,227 26,500 22,004 25,546 29,500
TOTAL CITY CLERK-TREASURBR 211,194 200,694 198,744 162,696 192,998 211,688




DEPARTMENT SUMMARY

CODE ENFORCEMENT #43
—=
Q
E The Code Enforcement Department enforces codes, ordinances and regulations perscribed by local, state and federal laws in an exemplary|
E manner by which to promote public safety, health, welfare and the quality of life throughout the City of Altus.
a
CORE SERVICES:
E To enhance and promote the quality of life in the City of Altus by utllizing state stautes and local ordinances to abate nulsances and secure
§ vacant bulldings.
2
g ORMANCE MEASURES:
g 1, Enforce laws consistenly, equially and falrly without favor or prefudice
E 2. Conduct ourselves In a manner that inspires trust and confidence
% 3, Keep the City of Altus safe and asthelcally pleasing
(-9
FY15 FY16 Fv17 Fyis FY19 FY20
POSITIONS AUTHORIZED; Actual Actual Actual Actual Budget Authorized
i
£ Full Tme 0 0 0 0 0 0
§ Full Time Vacancy 1] 0 ‘0 0 0 0
a Part Time 0 0 2 2 2 3
Part Time Vacancy 0 0 0 2 0 0
Total Authorized Positions 0 0 2 4 2 3
FY15 FY16 FY17 FY18 FY19 FY20
CATEGORY; Actual Actual Actual Budget Budget Authoyized
g Personnel - - 90,646 88,196 © 62,900 80,700
E  Materlals & Supplles - . 3,000 3,300 3,500 5,400
Other Charges & Services - - 31,000 51,200 53,500 48,900
g Capital Outlay - - - 26,000 26,000 -
Debt Service - - - - - -
Transfers - - - - - -
Total - - 124,646 168,696 145,800 135,000
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01 ~GBNBRAL FUND (01)
CODE ENFORCEMENT
(ermvmannnnmm—n 2018~2019 )¢ 2019-2020 ~—=—m—v
2016-2017 2017-2018 CURRENT YBAR-TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGET BUDGEBT
PBRSONMBL,
01-5-43-5100.101 Salaries 854 0 [] 0 0 0
01-5-43-5100.102 OMRP Retirement 0 0 7,500 k¥ 486 0
01-5-43-5100.107 Social Security 2,872 3,054 3,700 3,303 3,867 6,000
01-5-43-5100.111 Part Timo Salaries 37,542 39,916 48,000 43,175 50,553 71,000
01-5-43-5100.118 H/C Expense 3,611 [] 3,700 (] 0 3,760
TOTAL PRRSONNEL 44,878 42,970 62,900 46,802 54,906 80,700
MATERIAL AHD SUPPLIES
01-5-43-5201.110 Offico Supplies 2,034 1,204 600 756 1,085 2,000
01-5-43-5201.120 Misc&Jenitorial Suppli 661 595 700 848 959 1,000
01-5-43-5203.301 Gasoline Fual 1,090 1,400 1,200 1,099 1,273 1,400
01-5-43-5205,.103 Maint/Bquipzent & Vehi 100 170 1,000 0 (] 1,000
TOTAL MATERIAL AND SUPPLIES 3,885 3,369 3,500 2,703 3,286 5,400
5-43-5201.1100ffico Supplioes NEXT YERAR NOTES:
New office equipment for new staff
OTHER SRRVICES AND CHARGES
01-5-43-5301.120 Contract Services 27,765 38,153 47,000 20,146 26,237 42,000
01-5-43-5301.125 Filing/Malling & Publi n 0 500 116 173 500
01-5-43-5307.101 Training & Travel Bxpo 0 0 1,500 1,215 922 ,%0 __
01-5-43-5300.300 Communications 1,350 2,193 3,200 1,517 2,034 2,400
01-5-43-5303.501 Auto/Proparty Ins Prem [} 0 1,300 2,001 3,002 2,500
TOTAL OTHER SBRVICES AND CHARGBS 29,186 40,346 53,500 24,9% 32,367 49,900
5-43-5301.120Contract Services NEXT YBAR NOTES:
$30,000 Howing
$12,000 Trash/Debri
CAPITAL OUTLAY
01-5-43-5403.215 Vehicles 1] (] 26,000 0 0 0
TOTAL CAPITAL OUTLAY [] ] 26,000 0 0 0
TOTAL CODE ENFORCEMENT 77,949 86,685 145,800 24,499 90,560 135,000




5-21-2019 11:48 M

01 -GENERAL FUND (01)

CITY OF ALTUS
PROPOSED BUDGET HORKSHEET
AS OF: APRIL 30TH, 2019

PAGE: 31

TRANSFERS
(-=-=--mmm———m- 2010-2019 ) 2019-2020 --—--—-- )
2016-2017 2017-2018 CURRENT YBAR-TO-DATE PROJECTED REQUBSTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGBT BUDGET
TRANSFERS
TOTAL EXPENDITURES 8,670,788 12,602,097 14,245,600 10,686,238 12,800,453 14,883,200
REVENUES OVER/ (UNDER) EXPENDITURES 1,896,755 ( 5,156,960) { ©,079,600) ( 1,456,877) ( 1,821,597) ( 4,235,138)
OTHER FINANCING SOURCES
TRANSFERS IN
01-4-02-9100 Tranafers In 6,495,411 7,500,000 8,000,000 6,666,667 7,200,000 8,100,000
TRANSFERS IN 6,495,411 7,500,000 8,000,000 6,666,667 7,200,000 8,100,000
GRANTS
01-4-02-9200 Grants- Pederal 20,000 60,000 0 20,000 24,000 0
01-4-02-9260 Grants- State 1,600 4,988 2,147 o o 42,000
01-4-02-9270 Grants- Miac 0 0 5,000 $,000 6,000 5,000
01-4-09-9200 Police Grant Revanue 0 86,270 0 0 0 o _________
01-4-10-9270 Grant - Misc [} 0 10,000 10,000 12,000 0
GRANTS 21,800 151,258 17,747 35,000 42,000 47,000
LOANS
FUND BALANCE
01-4-02-9900 Use of Fund Balance '] ('] 0 [} ('] 742,138
FUND BALANCE 0 0 0 0 0 742,138
TOTAL OTHER FINANCING SOURCES 6,517,211 7,651,258 8,017, 47 6,701,667 7,242,000 8,889,138
OTHER FINANCIRG USES
r——————r——
IRANSFERS OUT
01-5-96-9100.006 Tranafer to ODOC 127,343 [ ] 0 0 65,000
01-5-96-9100.055 Transfer to MAPS-Salos ) 182,026 0 3,783,009 4,615,392 §,387,000
TRANSFERS OUT 127,343 182,026 0 3,783,009 4,615,392 4,452,000
GRANT PURCHASES
01-5-02-9260.002 Stato Grants 0 0 0 0 o 2,000
01-5-09-9200.000 Police Grant Expense 0 66,464 0 [4 . 0 0
01-5-96-9200.001 Grant Expenditures 0 9 15,000 5,000 7,500 0
GRANT PURCHASES (4 66,464 15,000 5,000 7,500 2,000
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TRANSEERS
S 2019-2020 ~===m=n=n)
2016-2017 2017-2018 CURRENT PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET
LOAN PURCHASES
TOTAL OTHER FIMANCING USES 127,343 248,489 15,000
NET OTHER FINANCING SOURCES & USRS 6,389,868 7,402,769 8,002,747
REVEKUE & OTHER FINANCING SOURCES OVER
(UNDER) EXPENDITURES & OTHER (USBS) 8,296, 623 2,245,808 76,853)
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; Itus IVIun|C|paI Authorlty Revenue by Department
| $50,045,037

\WATER TREATMENT
12.21%




DEPARTMENT
WATER/SEWER
AAFB CONTRACT
SANITATION
WATER TREATMENT
ELECTRIC
ENTERPRISE SVCS
WASTEWATER
UTILITIES
LANDFILL
GOLF COURSE
TRANSFERS IN
LOANS
FUND BALANCE

TOTAL REVENUES

ALTUS MUNICIPAL AUTHORITY FUND

2015-2016
ACTUAL
17,969
1,715,539
4,720,869
22,256,301
616,459
1,569,729
523,690
1,325,920
140,634

32,887,110

FY 2019-2020

REVENUE by DEPARTMENT

2016-2017
ACTUAL
21,151
1,803,320
5,467,411
24,669,995
170,001
2,117,543
636,128
1,529,669
100,284
846,000

37,361,502

2017-2018
ACTUAL
8,974
199,412
1,813,944
6,187,746
25,268,775
1,183,551
2,255,032
609,238
1,606,135
152,750

924,333

-

40,209,890

2018-2019
BUDGET
12,500
396,000
1,801,500
5,560,000
24,987,000
165,000
2,251,000
550,000
1,590,000
189,500
10,455,000
4,169,250

52,126,750

2019-2020
PROPOSED
9,500
600,000
1,802,000
6,100,000
24,715,000
555,000
2,252,000
590,000
1,590,000
86,500
7,791,000
3,954,037

50,045,037
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53 -ENTERPRISE FUND (53)

[ 2018-2019 X 2019-2020 -=-=-=--})
2016-2017 2017-2018 CURRENT YEAR-TO-DATB PROJECTED REQUBSTED PROPOSED
REVBHUES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGBT
PH_- #/S MAINTENANCB
53-4-16-8601 Hater Salos- Water Rack 1,005 1,782 2,500 1,897 1,011 2,000
53-4-16-8603 Water Taps __u,0m 7,192 10,000 5,979 6,160 7,500
TOTAL PW - W/S MAINTENANCE 12,9689 9,974 12,500 7,876 8,270 9,500
P - AAFB CONYRACT
53-4-18-4400 Refuse Collection Fea [ 199,412 __ 396,000 _ _ 545,518 _ 610,706 600,000
TOTAL PW ~ AAFD CONTRACT 0 199,412 396,000 545,519 610,706 600,000
PH - SANXITATION
$3-4-19-4411 Fee Dabris Removal « 63) 11) 0 | 21) o
§3-4-19-4412 Revenue Sanitation 1,787,692 1,611,209 1,800,000 1,447,245 1,736,694 1,800,000 _
53-4-19~-4998 City UT Facilitiy Revenue 1,375 2,746 1,500 1,869 2,282 2,000
TOTAL PW -~ SANITATION 1,789,204 1,013,984 1,801,500 1,449,097 1,738,916 1,802,000
P - WATER TREATMENT
53-4-21-4409 ¥ater Conservation Surcha( 219) ¢ 12) ] 85 102 0
 53-4-21-4416 Hater Sales 5,551,048 6,122,580 5,500,000 5,157,219 6,188,663 6,000,000
53-4-21-4417 tater Bulk Sales 40,605 34,132 40,000 41,900 50,280 50,000
53-4-21-4999 City UT Facility Revenuo 18,754 27,512 20,000 46,004 $5,301 50,000
$3-4-21-9403 Sale of Scrap Metal 1,321 3,835 1] 1,026 1,231 []
TOTAL PH - WATER TREATMENT 5,611,510 6,187, 16 5,560,000 5,246,315 6,295,578 6,100,000
P9 - ELECTRIC
53-4-22-4401 Demand 3,126,305 3,226,215 3,100,000 2,523,759 3,028,511 3,100,000
53-4-22-4402 Industrial Commercial Powe 1,061,314 2,218,513 2,100,000 1,482,268 1,778,746 2,000,000
$3-4-22-4404 Large Commercial Power 1,437,652 2,913,957 2,800,000 2,281,857 2,690,228 2,800,000
53-4-22-4405 Small Commercial Power 4,223,718 2,824,728 2,800,000 2,261,518 2,713,821 2,800,000
53-4-22-4406 Residential Powsr 13,235,488 12,922,235 13,000,000 11,031,411 13,238,292 13,000,000
53-4-22-4407 Yard Light Rental 125,034 128,778 125,800 102,562 123,075 125,000
53-4-22-4408 Distribution Upgrade 86,812 ( 163) 0 0 0 0
$3-4-22-4999 City UT Pacility Revenue 635,447 1,008,950 1,000,000 642,225 770,670 800,000
53-4-22-8102 Pale Rental Attachment 0 ( 20,000) 15,000 0 (] 45,000
53-4-22-8403 Sale of Scrap Metal 23,569 14,101 0 25,461 30,554 10,000
53-4-22-8900 Misc Revenue 4,046 1,966 0 1,141 1,370 0
53-4-22-6902 W.1.S.B. REBATB ) 3,636 25,673 20,900 5,330 6,397 10,000
5$3-4-22-8903 Jale of Moter Bases 1,631 3,823 2,000 767 920 Q
53-4-22-8904 Cups 24,437 ] 25,000 20,000 24,000 25,000
TOTAL PW -~ BLECTRIC 24,689,088 25,268,775 24,987,000 20,338,384 24,406,594 24,715,000
PW_- BNTERPRISE SRVCS
53-4-25-3100 REPI Project (AAFB) 0 0 0 (] 0 400,000
$3-4-25-3107 Roimbursement- PEMA 143,222 69,614 0 0 0 0
53-4-25~6100 Interest 2,191 3 [] 0 0 [}
53-4-25-6101 Interost — CDARS 18,096 47,080 45,000 64,979 70,058 80,000
§3-4~-25-8100 Leaso- Parm Land 11,726 25,000 25,000 3,050 3,660 20,000
53-4-25-8101 Rent- Antenna Ha Tower 86,420 55,076 45,000 49,0800 59,760 50,000
53-4-25-8400 Mizsc Rovenue 27,21} 986,760 50,000 5,31 6,452 5,000

TOTAL PH - ENTERPRISB SRVCS 246,065 1,103,551 165,000 123,206 139,930 555,000
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53 -BNTERPRISE FUND (53)

(mm=eemecenaaa" 20168-2019 ) ( 2019-2020 ~wo-meee
2016-2017 2017-2018 CURRENT YEAR-TO-DATB PROJECTBD REQUBSTED PROPOSED
REVENUES ACTUAL ACTUAL BUDGET . ACTUAL YEAR BND BUDGET BUDGBT
- WASTEWATER
53-4~26-4414 Ravenue Sowor 2,120,048 2,252,017 2,250,000 1,850,202 2,220,242 2,250,000
53-4-26-999 City UT Facility Revenue 608 1,632 1,000 1,491 1,789 2,000
$3-4-26-0403 Salo of Scrap Motal (] 1,083 [} [} ° [}
TOTAL PH -~ WASTEWATER 2,121,652 2,255,032 2,251,000 1,851,692 2,222,031 2,252,000
BW - UT SBRVICRS
53-4~28-4301 Services Charges 104,068 102,676 100,000 67,517 01,020 90,000
$3-4-28-4303 Ponalties 524,247 + 508,021 450,000 424,994 509,993 500,000
53-4~28-68401 Cash Long/Short ( 20) ( 1,459) 0 36) ( 415) 0
TOTAL B - UTILITY SBRVICES 628,266 609,230 550,000 492,165 520,588 $90, 000
P - LANDPILL
53-4-36-4415 Feo Landfill State 290,515 300,937 290,000 239,458 287,350 250, 000
53-4-36-6403 Cash lLong/Short 165 { 928) [} 615) ( 739) 0
53-4-36-6403 Salo of Scrap Hotal 660 2,041 0 260 312 [
53-4-36-8802 Pee Landfill 1,234,695 1,304,085 1,300,000 990,733 1,132,802 1,300,000
TOTAL PH - LANDPILL 1,526,034 1,606,135 1,590,000 1,229,835 1,419,728 1,590,000
GOLY_COURSR
53-4-11-4100 Merchandise [ 0 0 3s0 468 0
§3-4-41-4301 Green Fees & Cart Feos [ 0 85,000 33,346 40,015 50,000
$3-4~41-4302 Membership Sales 0 [ 15,000 11,234 13,481 15,000
§3-4-41-4303 Driving Rango [} (4 10,000 329 395 5,000
53-4-41-4406 Utilities 0 0 [] 400 480 0
53-4-41-4600 Rontals [ [} 0 129 514 0
53-4-41-4604 Rostaurant Rent [ 0 72,000 12,250 14,700 15,000 _____
53-4-41-4900 Food & Beverage Sales 0 9 2,800 955 1,146 1,500 :
TOTAL GOLY COURSE (] 0 109,500 59,332 71,198 86,500

TOTAL REVENUES 36,620,408 39,132,008 37,502,500 31,343,820- 37,503,535 38,300,000




us Municipal Authority Expenses by Department '
$49,545,037

WATER TRTMT PLANT

6.60%
SANITATION

3.28%

FUND TRANSFERS
23.98%




DEPARTMENT
WATER/SEWER MNTC
AAFB CONTRACT
SANITATION

WATER TRTMT PLANT
ELECTRIC DEPARTMENT
ENTERPRISE
WASTEWATER TRMNT
UTILITY SERVICES
METER SERVICES
EGINEERING

LANDFILL

GOLF COURSE
GRANTS

LOAN PURCHASES
FUND TRANSFERS

TOTALS

2018-2019

BUDGET
AS AMENDED
1,163,480
177,344
1,540,032
3,140,436
19,070,812
1,123,000
1,152,288
632,336
400,336
327,746
652,840
331,500
10,455,000
11,800,000

51,967,150

ALTUS MUNICIPAL AUTHORITY FUND

PERSONNEL
SERVICES
587,056
141,288
580,364
560,960
1,210,632
433,576
422,220
224,792
299,576

4,460,464

FY 20139-2020
EXPENSE by DEPARTMENT / CATEGORY

MATERIALS
& SUPPLIES
249,000
26,000
163,300
689,500
15,807,500
150,000
96,500
5,400
315,500

17,542,700

OTHER SVCS

& CHARGES

430,000

17,100
662,500
902,700
376,000
490,000
274,500
217,500
111,400

17,750
335,000

1,557,200

DEBT
SERVICES

1,051,000
500,000
250,000

1,801,000

GRANTS/LOANS

FUND BAL

TRANSFERS

7,791,000
11,882,723

20,349,223

2019-2020
PROPOSED
1,331,056
224,388
1,623,164
3,268,360
18,469,132
1,665,500
1,224,076
736,220
341,592
652,826
335,000
7,791,000
11,882,723

49,545,037



DEPARTMENT SUMMARY
WATER / SEWER DEPARTMENT #16

é Water/Wastewater Malntenance Department Is responsible for the repalr, malntenance, and upkeep of the City of Altus owned water distribution
& and wastewater collection system. All employees are required to have, with the exception of the secretary, Oklahoma Department of
& Environmental Quality ("ODEQ”) water and wastewater licenses and an Oklahoma Commercial Driver’s License (CDL) with alr brake and tanker
g inducement.
0 Cco H
o« To provide cur customers with the most rellable water distribution and wastewater collection system.
g o] CE URES;
Y 1. Repair water leaks on City of Altus owned main lines and service lines
g 2. Unstop and repalr Gity of Altus owned sewer lines
s 3. Make water taps
€ 4 Changemeters
E S. Build man-holes
6. [nstall and maintain water and sewer lines
FY15 FY16 FY17 FY18 FY19 FY20
SITIONS ORIZED; Actual Actual Actual Actual Budget Authorized
]
£ FullTime 9 9 11 8 10 9
g Full Time Vacancy 0 0 0 2 0 1
o Part Time 1 0 0 0 0 1
Part TIme Vacancy 0 0 0 0 0 0
Total Authorized Positions 10 9 11 10 10 11
FY15 FY16 FY17 FY18 FY19 FY20
GORY; Actual Actual Actual Budget Budget Authorized
E Personnel 526,517 534,561 579,349 611,563 505,080 587,056
E Maintenance & Operations 322,300 228,077 277,460 264,500 287,000 249,000
& Other Charges & Services 29,500 19,342 164,707 172,500 255,000 430,000
E Capital Outlay - 226,460 145,000 20,000 120,000 65,000
Debt Service - 3,350 - - - -
Transfers - - - - - -
Total $ 878,317 $ 1,011,789 $ 1,166,516 $ 1,068,563 $ 1,167,080 1,331,056
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PROPOSED BUDGET WORKSHBET
AS OF: APRIL 30TH, 2019
53 -BNTBRPRISE FUND (53)
PH - ©/3S MAINTENANCE
I — -- 2018-2019 ) 2019-2020 =~--—-n
2016-2017 2017-2018 CURRBNT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
DBPARTMENTAL BEXPBNDITURES ACTUAL ACTUAL BUDGET ACTUAL YBAR BND BUDGET BUDGET
BRSONHEL
53-5-16-5100.101 Salaries 341,874 330,986 315,500 261,587 314,651 368,000
53-5-16-5100.102 OHRF Retiromont 38,369 48,062 47,500 41,216 49,672 58,000
53-5-16-5100.107 Social Security 28,209 25,074 25,000 20,221 24,749 29,000
53-5-16-5100.108 Insurance 86,881 88,198 67,000 57,088 60,366 75,000
53-5-16-5100.110 Over Time 217,752 20,969 20,000 25,139 31,993 30,000
53-5-16~5100.115 Lifo Insurance-Special 403 396 480 301 358 1,056
53-5-16-5100.118 W/C Expense 26,223 25,434 26,000 23,011 27,613 26,000
TOTAL PERSONNEL 549,750 539,119 501,480 428,562 517,398 587,056
5-16-5100.101Salaries NBEXT YEAR ROTBS:
ADDED 1 PTB
MATRRIAL AND SUPPLIES
§3-5-16-5201.110 Office Supplies 867 1,432 2,000 397 458 2,000
53-5-16-5201.120 Misc&Janitorial Suppli 103,189 110,701 75,000 30,578 27,652 30,000
53-5-16-5201.130 Metors 23,377 ] 20,000 4,560 6,640 10,000
§3-5-16-5203.301 Gesoline Fuol 8,263 9,511 15,000 9,456 10,627 15,000
53-5-16-5203.302 Diasel Fuel 4,991 6,299 3,000 7,143 9,860 10,000
53-5-16-5205.101 Maint/Bquipment 0,422 5,888 5,000 9,463 296 5,000
§3-5-16-5205.103 Maint/Bquipment & Vehi 35,8687 22,2082 20,000 10,783 13,838 20,000
$3-5-16-5205.201 Maint/Buildings & Grou 502 2,091 2,000 3,21 4,888 2,000
53-5-16-5205.209 Line Haint 37,327 90,650 125,000 114,385 150,763 100,000 _
53-5-16-5205.210 Gravel 0 280 5,000 0 0 5,000
53-5-16-5205.211 Fire Hydrants 6,091 4,827 15,000 18,650 1] 50,000
TOTAL MATERIAL AND SUPPLIES 229,724 253,971 287,000 208,710 225,177 249,000
5-16-5205.209Line Maint NBXT YEAR ROTBS:
Regular Maintenance
OFHER SRRVICES AND CHARGES
53-5-16-5301.120 Contract Services 24,603 42,140 125,000 45,103 57,766 300,000
$3-5-16-5301.121 Pavement Rapairs 20,624 130,563 100,000 59,841 65,534 100,000
$3-5-16-5302.106 Licanse & Cortificate 1,180 910 1,500 565 417 1,500
$3-5-16-5306.201 Laundry 2,593 3,905 3,000 2,806 3,524 3,500
53-5-16-5307.101 Training & Travol Bxpe 2,946 1,2%6 1,000 m 497 1,000
53-5-16-5308.300 Comxunications 2,169 3,264 2,500 1,820 2,484 2,80
53-5-16-5308,401 Utilities 3,789 3,532 5,000 3,432 2,898 s,00 _
53-5-16-5308.402 Natural Gas 2,201 2,623 3,000 2,339 2,731 000
53-5-16-5309.501 Auto/Property Ins Prem 14,593 20,957 14,000 11,503 17,254 13,500
TOTAL OTHER SERVICES AND CHARGES 74,786 209,190 255,000 127,40 153,105 430,000
§-16-5301.120Contract Services NBXT YBAR NOTBS:
Firo Hydrant & Line Repairs
CAPITAL OUTLAY
$3-5-16-5403.000 Bquipment 0 1,214 120,000 (] 0 20,000
$3-5-16-5403.215 Vehicle 0 35,398 [] ] (] 45,000
TOTAL CAPITAL CUTLAY 0 36,612 120,000 0 0 65,000
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{~m=eameeemmaae 2018-2019 ) 2019-2020 ==e=e=u=)
2016-2017 2017-2018 CURRENT  YBAR-TO-DATE  PROJECTED REQUESTED PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGET BUDGST

5-16-5403.000Bquipment

5-16-5403.215Vehiclo

NEXT YBAR NOTBS:
$20,000 Purchase 2 Roll-off containers

NEXT YEAR NOTES:
$45,000 450 Dump Truck

TOTAL P - W/S MAINTENANCE

854,300 1,038,892 1,163,400 765,012

895,680 1,331,056




DEPARTMENT SUMMARY
AAFB SANITATION CONTRACT #18

DESCRIPTION

This department provides trash collection and recycling services to Altus Alr Force Base.

PERFORMANCE MEASURES

CORE SERVICES:

To safély and efficlently collect and transport trash and recycling from Altus Alr Force Base and provide excellent customer service,

EREO [o URES:

Provide a safe work environment

Provide excellent customer service

Continue to evaluate and Improve collection services

Continue to provide equipment and tralning necessary to do the best possible job

El o o o

FY1s . Fyie FY17 FY18 FY19 FY20
POSITIONS AUTHORIZED: Actual Actual Actual Actual Budget Authorized
o}
£ Full Time 0 0 0 3 3 3
g Full Time Vacancy 0 0 0 0 0 0
a Part Time 0 0 0 0 0 0
) Part Time Vacancy 0 0 0 0 0 0
Total Authorized Positlons 0 0 0 3 3 3
FY15 FY16 FY17 FY18 FY19 FY20
CATEGORY: Actual Actual Actual Budget Budget Authorjzad
5 Personnel - - - 144,344 141,288
E Maintenance & Operations - - - 26,200 26,000
Other Charges & Services - - - - 6,800 17,100
g Capital Outlay - - - - 40,000
Debt Service - - - - -
Transfers - - - - -
Total $ - $ - 8 - 177,344 $ 224,388
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[ ~mmmmmee= 2018-2019 I 2019-2020 ~~ewc-w=)
2016-2017 2017-~2018 CURRENT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YBAR BND BUDGET BUDGET
PEBRSONNEL
53-5~18-5100.101 Salaries 0 67,539 94,000 71,214 85,740 96,000
53-5-18-5100.102 OMRF Retirement [] 3,237 15,000 10,965 13,135 15,000
53-5-18-5100.107 Social Sacurity 0 5,075 7,200 5,337 6,424 8,000
$3-5-18-5100.108 Insurance Q 12,873 18,000 11,017 13,692 14,000
53-5-18-5100.115 Life Insurance-Special 0 84 184 108 126 288
53-5-18-5100.118 W/C Bxpense 0 0 10,000 0 ] 8,000
TOTAL PBRSOMNEL 0 88,809 144,388 98,641 115,118 141,288
5-18-5100.101Salaries NEXT YEAR KOTES:
Requests .50 FTE
MATERIAL AND SUPPLIES
53-5-18-5201.120 MiscéJanitorial Suppli 0 510 3,000 402 569 1,000
53-5-18-5203.302 Diesal Fuol 0 ] 6,000 2,906 3,690 5,000
53-5-18-5205.103 Maint/Equipment & Vehi '] (1 11,200 2,691 3,077 5,000
53-5-18-5205.104 Maint/Trash Containers ] 362 6,000 2,245 a3 15,000
TOTAL MATERIAL AND SUPPLIES 0 913 26,200 8,244 1.370 26,000
OTHER SBRVICES AND CHARGRS
53-5-18-5301.120 Contract Services 0 9,286 0 15,375 18,563 10,000
§3-5-18-5306.201 Laundry 0 [} 700 795 972 1,000
53-5-18-5309.501 Auto/Property Ins Prem [} 0 6,100 5,664 8,495 6,100
TOTAL OTHER SBRVICES AND CHARGES 9 9,206 6,800 21,0833 28,030 17,100
5-18-5301.120Contract Services NBXT YBAR NOTES:
1f buying roll-off truck
CARITAL OUTLAY
53~5-18-5402.095 Refuse Containers 0 15,759 0 ° (] tw,000 ____
53-5-18-5410.500 Heavy Bquipment 0 25,000 0 [] '] (]
TOTAL CAPITAL OUTLAY 0 40,759 [} 0 ] 40,000
5-18-5402.095Refuse Containers . NBXT YEAR NOTBS:
$40,000 Purchase § Roll-off containers
TOTAL PH - AAFB CONTRACT 0 139,766 177,344 128,718 154,518 224,308




DEPARTMENT SUMMARY
SANITATION #19

DESCRIPTION

The sanitation department provides trash collection to City of Altus customers and maintains dumpsters.

PERFORMANCE MEASURES

CORE SERVICES:

To safely and efficlently collect and transport trash and garbage from the City of Altus customers to the landfill, to maintain equipment assigned to

the department and provide excellent customer service,

BERFORMANCE MEASURES:;

1. Provide a safe work environment

2. Provide excellent customer service

3. Continue to evaluate and Improve collection services

4, Continue to provide equipment and tralning necessary to do the best possible job

FY15 FY16 FY17 FYis FY19 FY20
SITIONS AUTHO ; Actual Actual Actual Actual Budget Authorized

o
£ Full Time 9 9 9 8 9 9
g Full Time Vacancy 0 0 0 1 0 0
a Part Time 0 0 [ 0 0 0

Part Time Vacancy 0 0 0 0 0 0

Total Authorized Positions 9 9 9 9 9 )

FY15 FYle FY17 Fyis FY19 FY20
GORY: Actual Actual Actual Budget Budget Authorized

8
§ Personnel 536,972 597,025 630,254 577,383 596,532 580,364
a Maintenance & Operations 258,000 191,129 180,800 190,300 151,500 163,300
& Other Charges & Services 199,300 590,758 566,656 733,000 762,000 662,500
a Capital Outlay - 356,830 420,000 - 30,000 217,000

Debt Service - - - - - -

Transfers - - - - - -

Total $ 994272 $ 1735742 $ 1,807,710 $§ 1,500,683 $ 1,540,032 § 1,623,164
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[ 2018-2019 3 2019-2020 ~~-—-——-
2016-2017 2017-2018 CURRENT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTHENTAL EXPENDITURES ACTUAL ACTUAL BUDGBT ACTUAL YEAR END BUDGET BUDGBT
PBRSONREL
53-5-19-5100.101 Salaries 330,593 380,850 376,500 268,563 324,701 350,000
53-5-19-5100.102 OHRF Retirement 34,059 51,458 85,000 7,814 45,511 55,000
$3-5-19-5100.107 Social Security 25,118 27,199 29,000 10,866 22,848 27,000
$3-5-19-5100.108 Insurance 79,583 96,151 76,000 63,150 75,339 84,000
53-5-19-5100.110 Over Timeo 76 120 [} 30 46 500
$3-5-19-5100.115 Life Insurance-Special 430 422 432 332 330 864
$3-5-19-5100.118 W/C Bxpanse 51,151 $5,151 56,000 49,097 59,877 56,000
53-5-19-5100.200 Rotiree Hoalth I 0 1,036 3,600 4,538 5,037 7,000
TOTAL PERSONNEL 521,810 613,147 596,532 443,251 533,779 560,364
TERIAL AND LI
53-5-19-5201.110 Office Supplies a7s 291 4,200 465 303 1,500
53-5-19-5201.120 Misc&Janitorial Suppli 9,696 3,499 3,500 3,130 2,590 3,500
53-5-19-5201.130 Pollycarts [} [ 5,000 ¢ 0 5,000
53-5-19-5203.301 Gasoline Fuel 2,831 2,724 2,800 2,595 2,400 2,800
53-5-19-5203.302 Diesel Fuel 41,677 46,207 42,000 47,213 55,21 60,000
53-5-19-5203.304 Oils/Lubricants/Additi 4,072 6,183 4,000 3,251 2,330 3,500
53-5-19~5205.101 Maint/Bquipment & Tool 22,257 . 14,960 10,000 2,009 1,330 10,000
§3-5-19-5205.103 Maint/Bquipment & Vehi 41,517 36,904 38,000 35,946 40,361 40,000
53-5-19-5205.104 Maint/Trash Contalners 32,245 36,640 35,000 31,424 23,755 35,000
53-5-19-5205.201 Maint/Buildings & Grou 3,293 5,221 7,000 2,189 1,348 2,000
TOTAL MATERIAL AND SUPPLIES 157,864 152,629 151,500 128,202 129,687 163,300
OTHER SBRVICBS AND CHARGES
53-5-19-5301.120 Contract Services 272,125 118,287 190,000 112,252 138,519 180,000
53-5-19-5301.130 Landfill Tipping Fce 485,293 492,351 500,000 389,932 411,412 450,000
53-5-19-5306.201 Laundry 1,006 2,523 2,000 2,332 2,213 2,500
53-5-19-5307.101 Training & Travel Bxpe 764 821 2,000 233 80) 2,000
$3-5-19-5308.300 Communications 0 0 1,000 12 0 0
53-5-19-5308.401 Utilities 7,957 6,805 9,500 5,003 5,673 6,000
§3-5-19-5308.402 Natural Gas 1,870 2,859 35,000 30 45 1,000
53-5-19-5309.501 Auto/Property Ins Prem 16,962 22,486 22,500 __ 19,497 ____ 29,245 21,000
TOTAL OTHBR SBRVICES AND CHARGES 795,977 646,132 762,000 529,289 587,026 662,500
CAPITAL OUTLAY }
53-5-19-5403.000 Bquipment ] 0 Q 0 [-] 17,000
53-5-19-5403.215 Vehicle [)] ] 30,000 '] [] 200,000
TOTAL CAPITAL OUTLAY 0 0 30,000 0 o 217,000
5-19-5403.000Bquipnent NBXT YEAR NOTES:
$8,500 Air compreasor
$8,500 Roplacao HVAC unit
5-19-5403.215Vahicle NEXT YBAR NOTES:
Rolloff Truck - for usc @ ALL departments
TOTAL PH - SANITATION 1,475,752 1,411,908 1,540,032 1,100,822 1,250,492 1,623,164




DEPARTMENT SUMMARY

WATER TREATMENT PLANT #21
g
g The Water Treatment Plant provides operations and maintenance for 12 milllon gallons of water per day at a conventional water treatment plant,
g one reverse osmosis plant, seven wells, and three elevated storage towers,
o
CORE SERVICES:
g Continue to provide a safe, adequate water supply to City of Altus customers, Altus Alr Force Base, five bulk purchase systems, and local industry.
3
g PERFORMANCE MEASURES;
§ 1. Provide safe, palatable, colorless water with adequate pressure
) 2. Continue to achieve compllance with disinfection/disinfection byproducts rule
E 3. Replace pumps and motors [n Pump Station #1
4. Install new membrane elements {n the Reverse Osmosls pant
FY15 FY16 FY17 FYi8 FY19 FY20
POSITIONS AUTHORIZED: Actual Actual Actual Actual Budpet Authorized
d
£ Full Time 9 9 9 9 7 8
g Full Time Vacancy 0 0 0 0 2 1
a Part Time 0 0 0 0 0 1
Part Time Vacancy 0 0 0 0 o 0
Total Authorized Positlons 9 9 9 9 9 10
FY15 FY16 FY17 FY18 FY19 FY19
GORY: Actual Actual Actual Budget Authorlzed Authorized
]
E Personnel 498,401 508,626 538,015 525,449 464,336 560,960
g Malntenance & Operations 423,900 576,484 626,200 608,600 571,700 689,500
Other Charges & Services 314,900 322,206 699,921 882,200 1,044,200 902,700
8 Capital Outlay 4,200 1,166,263 150,000 307,100 18,200 64,200
Debt Service - 908,315 1,040,641 1,042,000 1,042,000 1,051,000
Transfers - - - - - -

Total 1,241,401 3,481,894 8,054,777 3,365,849 3,140,436 3,268,360
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- ~-eee 2018-2019 " 2019-2020 ————=-~-)
2016-2017 2017-2010 CURRENT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTHENTAL BXPBNDITURBS ACTUAL ACTUAL BUDGET ACTUAL YBAR BND BUDGBT BUDGET
PERSONNEL
53-5-21-5100.101 Salaries 327,515 315,261 313,000 300,104 375,700 360,000
$3-5-21-5100,102 OMRF Rotiremont 34,707 45,473 44,000 32,330 40,323 57,000
53-5-21-5100.107 Social Sccurity 25,198 22,6851 24,000 21,520 217,584 28,000
53-5-21-5100.108 Insurance 67,463 65,484 48,000 41,292 49,203 71,000
53-5-21-5100,110 Over Time 3,79 4,692 5,000 4,311 5,832 5,000
53-5-21-5100.115 Life Insurance-Special 449 351 336 276 331 960
53-5-21-5100.118 #/C Bxponso 30,711 29,712 30,000 26,853 32,224 30,000
53-5-21-5100.200 Reitree Health Insuran 0 ] 1] 3,726 2,401 9,000
TOTAL PBRSONNEL 403,837 483,845 464,336 430,812 533,597 560,960
5-21-5100.1018alaries NEXT YEAR NOTES:
Fi11 1 FTB vacancy & 1 FTB
MATERIAL AND SUPPLIES
53-5-21-5201.120 MiscéJanitorial Suppli 6,621 5,943 6,000 5,385 6,513 7,000
53-5-21-5202.211 Lab Supplies 17,3718 5,322 8,500 9,021 12,360 9,500
53-5-21-5202.212 Chemicals 301,684 399,391 350,000 302,213 361,758 375,000
53-5-21-5203.301 Gasoline Fuel 1,442 1,375 2,000 1,186 1,404 2,000
53-5-21~5203.302 Diaesel Fuol 9,420 398 5,000 1,728 2,592 5,000
§3-5-21-5204.606 Water Purchases/Round 161,236 174,619 120,000 100,000 120,157 150,000
$3-5-21-5205.101 Maint/Bquipment & Tcol 58,693 78,037 60,000 01,047 80,104 85,000
53-5-21-5205.103 Maint/Bquipment & Vohi 0 0 1,200 1,920 1,290 2,000
53-5-21-5205.201 Maint/Buildings & Grou 2,831 2,145 5,000 4,029 2,106 5,000
53-5-21-5205.303 Maint/Storage Tanks 7,338 1] 14,000 ] 0 50,000
TOTAL HATERIAL AND SUPPLIES 556,643 668,230 571,700 506,589 508,363 689,500
5-21-5202.212Chenicals HEXT YBAR NOTES:
Rebid for chemicals, price 13 expected to increase
§-21-5204.606Hater Purchases/Round TimbNEXT YBAR NOTES:
$10,000 Por month per contract
$30,000 Settlement
§-21-5205,101Maint/EBquipmant & Tools  NEXT YBAR NOTES:
Update a lot of old equipment
5-21-520%.303Maint/Storago Tanks HEXT YBAR NOTBS:
NHeeds to be updated, tanks are in bad shape
OTHER SERVICES AND CHARGRS
53-5-21-5301.120 Contract Services 0 340,533 0 1,600 2,400 0,000 ___
53-5-21-5301.126 Mt Park Dist/OsM Costs 289,819 309,405 322,000 321,785 482,679 322,000 ___
53-5-21-5302.106 License & Cortificate 1,020 1,106 1,200 s 435 1,200
53-5-21-5303.100 Lugort-Altus Assessmen 9,554 8,554 9,000 8,554 12,831 9,000 ________
53-5-21-5306.201 Laundry 1,110 2,510 2,500 3,089 3,696 4,500 _
53-5-21-5307.101 Training & Travel Bxpe 1,607 6,922 6,000 5,717 4,556 10,000 __
53-5-21-5300.401 Utilities 361,587 401,793 613,000 398,031 443,802 450,000
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(== ————— 2018-2019 )t 2019-2020 ——====-- )
2016-2017 2017-2018 CURRBNT YBAR-TO-DATE PROJECTED REQUBSTED PROPOSED
DBPARTMENTAL EXPENDITURES RACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
53-5-21-5308.402 Natural Gas 4,015 1,342 1,500 1,910 1,745 2,000
§3-5-21-5308.409 Annual Wator Pormit 7,219 7,219 8,000 7,313 10,969 8,000
53-5-21-5309,100 0&M for Altus Lugert 15,094 12,980 30,000 19,393 29,090 30,000 ___
53-5-21-5309.101 Testing 21,250 30,372 26,000 20,245 28,437 30,000 _____
§3-5-21-5309,501 Auto/Property Ins Prom 25,076 21,803 5,000 _ 25,062 37,593 26,000
TOTAL OTHBR SBRVICES AND CHARGES 736,369 1,142,620 1,044,200 813,112 1,058,232 902,700
5-21-5301.120Contract Services NEXT YBAR NOTES: )
Contractor to fix valves
§-21-5306.201Laundry HEXT YBAR NOTES:
Uniform for Benny, new employee, winter gear
5-21-5307.101Training & Travel ExpensesCURRENT YBAR NOTES:
Licensing end Training for licensing
CAPITAL OUTLAY
53-5-21-5403.000 Bquipment 0 5,972 19,200 28,132 42,190 48,200
53-5-21-5403.215 Vehicles 0 . 0 [} 0 (] 16,000
TOTAL CAPITAL OUTLAY 0 5,972 16,200 28,132 42,190 64,200
§-21-5403.000Bquipment NEXT YEAR HOTES:
$40,000 Canara System
$8,200 Mower - 2 ton Trolly (Roll over from FY19)
5-21-5403.215Vehiclas NEXT YEAR NOTES:
$16,000 4 whoel drive crew cab pickup, split cost w/ Hater
Troatmont Plant
DBBT SRRVICES
§3-5~21-5500.100 DiWSRP- Debt Serivce 32,340 142,165 131,000 138,815 104,924 140,000
53-5-21~5501.605 Mtn Park Pay t { 150,418) 809,535 911,000 755,938 806,778 911,000
TOTAL DEBT SBRVICES { 118,.078) 1,051,699 1,042,000 894,753 1,011,701 1,051,000
TOTAL PW ~ WATER TREATMENT 1,664,771 3,352,366 3,140,436 2,673,399 3,234,092 3,268,360




DEPARTMENT SUMMARY
ELECTRIC DEPARTMENT #22

DESCRIPTION

The electric department Is responsible for all distribution and electrical maintenance and Installations, Including traffic signals, communications,
and substations,

ﬂ CORE SERVICES:
g Provide refiable electricity to customers, and problem free distribution lines
=
g FORMANCE MEASURES:
é 1. Maintain the lowest outages in the state
] 2. Keep all distribution lines problem free
& 3, Provide fast, dependable customer service
[-Y
FY15 FY16 FY17 Fvis FY19 FY20
POSITIONS AUTHORIZED: Actual Actual Actua| Actual Budget Authorized
I
£ FullTime 16 16 14 15 17 17
g Full Time Vacancy 0 0 0 2 0 o
a Part Time 0 0 0 0 0 (o}
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Positions 16 16 13 17 17 17
FY15 FY16 FY17 FYi8 FY19 FY20
CATEGORY: Actual Actual Actual Budget .  Budget Authorized
g Personnel 1,071,867 1,015,466 1,131,933 1,220,652 1,218,312 1,210,632
E Maintenance & Operations 15,060,800 14,005,939 15,388,200 15,486,500 16,372,500 15,807,500
& Other Charges & Services 192,216 291,302 328,355 356,000 360,000 376,000
8 Capital Outlay 1,913,765 1,042,130 1,178,500 1,314,000 1,240,000 1,075,000
Debt Service - - - - - -
Transfers - — - - - -

Total 18,238,648 16,354,837 18,026,988 18,377,152 19,180,812 18,469,132
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-------------- 2018-2019 " 2019-2020 ~-—-=--v
2016-2017 2017-2018 CURRBNT " YEAR-TO-DATR PROJBCTED REQUESTED PROPOSED
DEPARTHEHTAL BXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YBAR BND BUDGET BUDGET
PRRSONNRL
§3-5-22-5100.101 Salaries 661,318 766,197 803,000 636,973 776,716 860,000
§3-5-22-5100.102 OMRF Retirement 66,961 114,182 126,000 102,742 125,450 126,000
53-5-22-5100.107 Social Security 52,029 57,632 62,000 47,420 57,702 62,000
53-5-22-5100.108 Insurance 124,286 161,885 153,000 107,758 131,332 146,000
53-5-22-5100.110 Over Time 36,608 39,188 35,400 23,897 27,885 35,000
§3-5-22-5100.115 Lifo Insurance-Spacial 684 m 912 661 800 1,632
53-5-22-5100.118 W/C Expense 36,138 37,069 38,000 33,538 40,246 38,000
TOTAL PERSORNEL $98,024 1,176,938 1,210,312 952,990 1,160,130 1,210,632
MATRRIAL AND SUPPLIES
53-5-22-5201.110 Office Supplies 1,429 3,907 2,500 2,034 2,221 2,500
53-5-22-5201.120 MiscéJanitorial Suppli 80,312 5,298 15,000 7,304 7,027 15,000
53-5-22-5203.130 Pololino Supplies ] 608,449 140,000 95,976 103,782 150,000
$3-5-22-5203.301 Gasoline Fuel 9,762 15,370 20,000 14,519 17,430 20,000
53-5-22-5203.302 Diesel Fuel 12,117 14,184 15,000 10,913 14,498 15,000
§3-5-22-5204.608 Bloctric Power Purchas 13,671,212 14,530,231 16,000,000 11,822,585 1,77,567 15,500,000
53-5-22-5205.101 Maint/EBquipment 4,290 22,453 20,000 11,259 13,928 0
53-5-22-5205.103 Vehicle Maint Supplies 20,443 28,808 20,000 13,506 13,95 0
53-5-22-5205,277 Maint/Tree Trimming 0 0 100,000 0 [} 100,000
53-5-22-5205.280 Maint/Radios, Btc. 1,751 375 10,000 1,227 1,881 5,000
TOTAL MATERIAL AND SUPPLIES 13,801,917 156,229,075 16,342,500 11,979,333 14,946,198 15,807,500
OTHER SERVICES AND CHARGES
53-5-22-5301.120 Contract Services 39,602 266,390 250,000 19,727 8,997 250,000
53~5-22-5302.131 MBSO Dues 7,772 1,772 8,000 7,772 11,659 8,000
53-5-22-5305.280 Copy Machine Rental 1,100 1,100 1,500 1,010 1,050 1,500
§3-5-22-5305.261 Bquipment Testing [ 0 0 6,51 [ 10,000
53-5-22-5305.282 Buildings & Grounds 16,629 15,271 10,000 9,392 10,176 10,000
§3-5-22-5305.2983 Substaticn Mntc 41,498 3,606 40,000 13,815 17,140 0
$3-5-22-5306.201 Laundry 11,150 14,842 15,000 0,742 10,177 15,000
53-5~22-5307.101 Training & Travel Expo 9,600 15,098 15,000 3, 1,645 15,000
53-5-22-5307.107 MBSO Training Fees 7,770 6,764 15,000 6,764 8,740 15,000
53-5-22-5308.300 Communicaticns 3,456 3,198 3,500 3,161 2,073 5,500
§3-5-22-5308.401 Utilities 11,315 10,091 14,000 9,427 8,998 12,000
53-5-22-5300.402 Natural Gas 2,907 2,991 4,000 3,213 3,401 4,000
§53-5-22-5309.501 Auto/Property Ins Prem 30,118 40,275 34,000 29,434 43,151 30,000
TOTAL OTHBER SERVICES AND CHARGBES 182,911 307,406 410,000 122,766 129,006 376,000
5-22-5305.283Substation Mntc NBXT YBAR NOTES:
Moved to Substation Upgrades
§-22-5308.300Cozmunications NEXT YEAR NOTBS:
I-Pads
CAPITAL OUTLAY
§3-5-22-5403,001 Buildings 0 0 90,000 o [} [}
53-5-22-5403.216 New Housing Developmen 0 40,948 300,000 18,848 118,274 300,000
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AS OF: APRIL 30TH, 201%
53 ~ENTERPRISE FUND (53)
PW - ELECTRIC
(memcemcmanccas 2010-2019 " 2019-2020 ~-=ewe==)
2016-2017 2017-2018 CURREBNT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
DBEPARTHENTAL BXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
53-5-22-5404.108 Meters & Bquipment { 0 0) 30,000 23,682 26,581 60,000
53-5-22-5404.121 Transformers [} [} 150,000 76,020 96,053 150,000 _
53-5-22-5404.122 Utility Poles T 0 60,000 16,461 0 40,000 ___
§3-5-22-5404.123 Cable Conductors 0 ] 100,000 15,404 10,478 100,000 ___
53-5-22-5404.124 Light Pixtures & Lamp( 0) ° 80,000 22,445 217,366 80,000 __
§3-5-22-5404.125 Capacitors & Controls( 0) [ 20,000 10,2568 15,387 20,000
§3-5-22-5404.201 Traffic SignalsgUpgrad 0 { (3] 100,000 25,597 0 160,000
$3-5-22-5410.501 Tools,BquipsSafety Ge( 0) 90,452 60,000 50,645 63,938 75,000
53-5-22-5490.000 Substation Upgrades 0 0 100,000 0 [} 60,000
53-5-22~5490.001 SCADA 0 0 10,000 0 0 10,000
53-5-22-5490.100 Distribution Upgrade [] 58 [] 240 201 (]
TOTAL CAPITAL OUTLAY ( 0) 131,458 1,100,000 319,841 360,278 1,075,000
5-22-5404.109Maters & Bquipment NBXT YEAR KOTES:
$15,000 Mators
§45,000 John Deere Skid Steer Trac
5-22-5404.121Transformers NEXT YBAR NOTES:
Combined w/ transformer repairs, amount atayed the same
5-22-5804.201Traffic SignalscUpgrades NBXT YBAR NOTES:
Conmbined w/ repairs & testing
To be tracked using Project Codos
5-22-5410.501Tools, Bquip&Safety Gear NEXT YEAR NOTES:
Combined w/ Safety gear & oquipment
5-22-5490.000Substation Upgrad NBXT YBAR NOTES: .
960,000 Park Lane Substation
$20,000 Vetorans Substation
TOTAL P¥W - BLECIRIC 14,902,852 16,924,075 19,070,612 13,374,931 16,595,612 18,469,132




DEPARTMENT SUMMARY
ENTERPRISE SERVICES #25

DESCRIPTION

This department details the general, non-specific operating costs for the Administrative Support Service Departments of the Altus Municlpal

Authority.
§ CORE SERVICES:
=
g RMANCE URES:
P
4
FY15 FV16 FY17 FY1s FY19 FY20
POSITIONS AUTHORIZED; Actual Actual Actual Actual Budget Autherized
o
£ FullTime 0 0 0 0 0 0
g Full Time Vacancy 0 0 0 0 0 0
o Part Time 0 0 0 0 0 0
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Positions 0 0 0 0 0 0
Y15 FY16 FY17 FY18 FY19 FY20
CATEGORY: Actual Actual Actual Budget Budget Authorized
umz Personnel 128,007 - - - - -
E Malntenance & Operatlons 111,500 (37,948) - - 70,000 -
Z  Other Charges & Services 141,200 1,453,970 359,148 363,148 380,000 490,000
8 Capital Outlay - 666,230 671,799 - - 500,000
Debt Service - - - 670,000 673,000 675,500
Transfers - - - - - -
Total 380,707 2,082,251 1,030,947 1,033,148 1,123,000 1,665,500
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53 -ENTERPRISE FUND (53)

P — ENTERPRISE SRVCS

I ————— 2018-2019 M 2019-2020 ~eemm=nn)
2016-2017 2017-2018 CURRENT YBAR-TO-DATB PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURBS ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
MATERIAL AND SUPPLIRS
53-5-25-5203.301 Gasoline Purchases/Ci( 24,977) 1,045 25,000 5,725) ¢ 0,588) [
53-5-25-5203.302 Diesel Fuel Purch / 6,509 18,247 45,000 ¢ 9,782) 14,672) 0
TOTAL MATERIAL AKD SUPPLIBS [4 18,469) 20,0982 70,000 ¢ 15,507) ( 23,261) []
OTHER SERVICES AND CHARGRS
§3-5-25~5301.107 Econcmic Dovelopment 250,000 250,000 250,000 230,505 252,000 250,000
53-5-25-5301.120 Contract Sorvices 72,229 2,229 100,000 4,140 4,710 100,000
53-5-25-5301.123 BOX Trustea Fee 9,500 9,500 10,000 4,500 6,750 10,000
53-5-25-5310.500 Accrued Comp Absenses 0 0 [] (] ] 100,000
53-5-25-5310.601 Trust Contingency 1,948 (1] 20,000 [] o 30,000
TOTAL OTHER SERVICES AND CHARGES 333,677 261,729 380,000 239,145 263,467 490,000
5-25-5301.120Contract Services NEXT YBAR NOTES:
Wildan Pinancial Services
§-25-5310.500A d Coap Ab NBXT YERAR NOTES:
New Line Item
§-25-5310.601Trust Contingency NBXT YBAR NOTES:
Euployee ongagement, otc.
CAPITAL OUTLAY
$3-5-25-5401.001 REPI Project (AAFB) [] '] 0 [] ] 500,000
TOTAL CAPITAL OUTLAY 0 0 ] 1] 0 500,000
DEBZ SERVICES
53-5-25-5500.000 Series 2015 Note Payne 76,159  __ 673,930 ___ 673,000 ___ 559,389 670,692 615,500
TOTAL DEBT SBRVICES 76,159 613,930 673,000 559,389 670,692 675,500

TOTAL PH - ENTERPRISE SRVCS 391,367 955,751 1,123,000 783,027 910,099 1,665,500




DEPARTMENT SUMMARY
WASTEWATER TREATMENT PLANT #26

DESCRIPTION

The wastewater department provides treatment of Industrial and residential sewage In order to provide a safe and clean environment for the
public, by fighting bacterla and viruses so further generatlons can enjoy clean lakes, streams, and rivers. it also keeps disease and other health risks
at a minimum. The wastewater treatment plant Is also responsible to provide clean water down stream and to be the last line of defense agalnst

water pollution,

PERFORMANCE MEASURES

CORE SERVICES:

To treat the wastewater in compllance with EPA, Oklahoma Department of Environmental Quality and local regulations in order to provide safe
water for the streams and surrounding environment. Treat the solid sludge and dispose of it according to the rules and regulations of EPA and
Oklahoma Department of Environmental Quality.

CE MEASURES:

1 Upgrading of the Wastewater Facllity to the most efficlent system possible and easy to upgrade when necessary

FY15 FYl6 FY17 FY18 FY19 FY20
POSITIONS AUTHORIZED: Actual Actual ctual Actual Budget Authorized
o
£ Full Time 5 5 5 5 6 5
g Full Time Vacancy 0 0 0 0 0 0
a Part Time 0 0 0 (o} 0 1
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Poslitions 5 5 5 5 6 6
FY15 FY16 FY17 FY18 FY19 FY20
CATEGORY; ctual Actual Actual Budget Budpet Authorized
E Personnel 318,599 383,913 344,340 396,645 519,788 433,576
E Maintenance & Operatlons 118,800 106,664 119,956 193,000 158,500 190,000
& Other Charges & Services 260,600 189,607 206,095 237,365 264,500 274,500
&  Capital Outlay - 49,173 300,000 114,000 37,500 76,000
Debt Service - 11,609 171,060 11,609 172,000 250,000
Transfers - - - - - -
Total 697,999 740,965 1,141,451 952,619 1,152,288 1,224,076
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§3 -BNTERPRISE FUND (53)
P - WASTBWATER
[ ] 2018-2019 ) ( 2019-2020 ——------)
2016-2017 2017-2018 CURRENT YEAR-TO-DATR PROJECTED REQUESTED PROPOSED
DEPARTMENTAL BXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YBAR BND BUDGET BUDGET
PERSONREL
53-5-26-5100.101 Salarios 161,195 258,109 336,500 201,058 240,988 264,000
53-5-26-5100.102 OMRF Rotiremont 28,697 39,161 42,000 33,714 40,314 42,000
53~5-26-5100.107 Social Sacurity 17,648 20,117 26,000 16,5484 19,765 23,000
53-5-26-5100.108 Insuranco 38,029 48,106 47,000 34,590 41,497 45,000
53-5-26-5100.110 Ovor Time 41,867 22,228 50,000 32,129 37,1713 40,000
53-5-26-5100.115 Lifo Insurance-Special 228 253 288 210 29 $76
53-5-26-5100.118 W/C Bxponso 17,995 17,391 18,000 15,735 18,881 18,000
53-5-26-5100.200 Roitree Health Insuran 0 564 (] 2,361 2,478 3,000
TOTAL PERSONNEL 321,658 405,929 519,768 336,339 401,346 433,576
5-26-5100.101Salaries HBXT YBAR KOTBS:
Roquests 1 FTE
HMATERIAL ANWD SUPPLIRS
53-5-26-5201.110 Offico Supplies 778 1,305 5,000 937 1,162 2,000
§3-5-26-5201.120 Misc&Janitorial Suppli 14,630 14,261 7,500 8,621 7,435 8,000
$3-5-26-5202.204 Chomicals 3,438 1,112 10,000 3,528 4,610 10,000
53-5-26-5203.301 Gasoline Fuel 7,702 9,623 7,000 10,883 12,655 15,000
§3-5-26-5203.302 Diesel Fuel 10,345 1,121 9,000 8,807 10,958 10,000
53-5-26-5205.101 Maint/Equipment & Vehi 156,613 100,802 100,000 120,612 164,886 125,000
53-5-26-5205.201 Maint/Buildings & Grou 16,266 37,363 20,000 17,071 11,259 20,000
TOTAL MATERIAL AND SUPPLIES 209,771 165,594 158,500 170,429 212,965 190,000
65-~26-5205.101Maint/Bquipnent & VehiclosNEXT YBAR NOTBS:
Cost to maintain new UV, ropair oxisting problems with pumps
at West plant
OTHER SERVICES AND CHARGES
53-5-26-5301.120 Contract Services 8,074 2,301 30,000 17,152 25,728 50,000
53-5-26-5302.106 Licensess Cortificate 582 644 1,000 124 186 3,000
53-5-26-5302.108 Lab Testing 22,320 35,758 35,000 31,263 39,180 50,000
53-5-26-5302.112 OPDBS Pormit 15,592 15,171 16,000 $63 1,266 16,000
53-5-26-5306.201 Laundry ns 1,663 2,000 1,678 1,975 3,000
§3-5-26-5307,101 Training & Travel Bxpe 532 919 4,000 588 287 5,000
§3-5-26-5300.300 Communications 201 1,257 2,500 1,358 1,862 2,500
53-5-26-5308.401 Utilities 113,481 129,763 163,000 105,006 116,014 130,000 _______
53-5-26-5308. 402 Natural Gas 2,024 2,361 2,000 2,552 2,588 3,000
53-5~26-5309.501 Auto/Property Ins Prem 7,171 4,118 9,000 10,774 _____ 16,161 12,000
TOTAL OTHER SERVICBS AND CHARGRS 170,632 193,974 264,500 171,460 204,248 274,500
5-26-5301.120Contract Services NBXT YBAR ROTES:

Repair and update electrical problems at Hest plant and

additional work at East plant aftor construction is complete

5-26-5302.106Liconsesé Cortificate NEXT YEAR NOTES:
Upgrade ODEQ license of operators at wastewater plant
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PH - HASTEWATER

{mememmmm—eaea - 2018-2019 ) 2019-2020 ~——=n==-)
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET

§-26-5302.108Lab Tasting NEXT YBAR NOTES:
Bast plant now permit testing...
86,000 B Coli testing, $2,000 other new testing,
$4,000 increase existing tests, 93,000 Wost plant now permit
oxpected testing

5-26-5306,201Laundry NBXT YBAR NOTBS:
B Hunn uniforms and winter gear

$-26-5307.101Training & Travel ExpensesNEXT YBAR NOTES:
Training to upgrade ODEQ license

CAPITAL OUTLAY

53-5-26-5401.002 Maint/Building Improve 0 1,625 0 0 0 15,000
53-5-26-5403.000 Equipment 1 37,255 37,500 4,290 6,224 45,000
53-5-26-5803.215 Vehicles 0 40,147 0 0 9 16,000

TOTAL CAPITAL OUTLAY 1 79,020 37,500 4,290 6,224 76,000

5-26-5¢01.0024aint/Building ImprovementNEXT YEAR NOTBS:
$15,000 UV Building

§-26-5403 . 000Equipment MEXT YBAR NOTBS:
$30,000 2 ea 40 yd Dump box for hauling sludge

$15,000 Zoro turn 60" mower

5-26-5403.215Vehicles NEXT YEAR NOTES:
$16,000 4 whool drive croew cab pickup, split cost w/ HTP

DBBT SERVICES

53-5-26-5500.100 CWSRF~ Dobt Sorvico 0 2,280 160,000 53,707 15,910 250,000
$3-5-26-5501.605 DOC Honthly Loan Pmt 0 11,609 12,000 9,674 11,609 0
TOTAL DBBT SERVICES ’ (] 13,989 172,000 63,361 27,519 250,000

TOTAL PW - WASTEWATER 702,063 858,414 1,152,288 745,899 852,303 1,224,076




DEPARTMENT SUMMARY
UTILITIES #28

The utility department Is responstble for utility billing, average monthly billing, rebates, online payments, and paperless biiling. Thelr mission is to
manage and provide effective and efficient quality service for our customers, residents of the City of Altus, when needed. The utility department
provides utilities which are competitively priced, with rellabllity rates which meet industry standards. They also provide oversight of utility

DESCRIPTION

operations with the precepts of sound environment protection and stewardship.

PERFORMANCE MEASURES

CORE SERVICES:;

Strive to continually improve customer service through development of a “quality culture” by providing all personnel up to date and effective
education, tralning and appropriate recognition.

PERFORMANCE MEASURES:
1, Provide accurate biiling

2. Mail bills out in a timely manner
3, Provide energy service programs to customers

4. Provide excellent customer service

FY15 FY16 FY17 FY18 FY19 FY20
POSITIONS AUTHORIZED: Actual Actual Actual Actual Budget Authorlzed
In}
£ Full Time 7 7 7 7 7 7
g Full Time Vacancy 0 0 0 0 0 0
o Part Time 1 0 0 0 1 0
Part Time Vacancy 0 0 0 0 0 0
Total Authorized Positions 8 7 7 7 8 7
FY15 FY16 FY17 FY18 FY19 FY20
CATEGORY: Actual Actual Actual Budget Budget Authorized
g Personnel 349,475 345,889 360,815 386,840 412,836 422,220
E Maintenance & Operations 72,200 77,019 78,800 78,653 88,000 96,500
B Other Charges & Services 121,200 160,463 155,900 131,340 131,500 217,500
&  Capital Outlay 39,244 19,817 - - 10,000 -
Debt Service - - - - - -
Transfers - - - - - -
Total 582,119 603,188 595,515 596,833 642,336 736,220
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53 ~ENTERPRISE FUND (53)
P4 - UTILITY SERVICES
 I—— 2018-2019 e 2019-2020 =~=nmmn=)
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEIL,
53-5-28-5100.101 Salaries 256,570 256,851 295,000 206,522 255,167 208, 000
$3-5-26-5100.102 CHRF Rotirement 27,645 38,916 47,000 30,761 18,130 46,000
53-5-28-5100.107 Social Sccurity 20,274 19,222 23,000 15,543 19,645 22,000
53-5-28-5100.108 Insurance 31,997 31,106 23,000 u,121 16,932 52,000
§3-5-28-5100.110 Over Time ) 22 ° 7,863 4,067 10,000
83-5-28-5100.111 Part-Time Salaries ) 7,631 22,000 6,758 10,136 0
53-5-28-5100.115 Lifa Insurance-Special 360 31 336 204 306 720
53-5-28-5100.118 /C Bxpense 1,700 2,366 2,500 2,140 2,568 3,500
TOTAL PERSONNEL 338,545 356,451 412,836 203,97 346,951 422,220
MATERIAL AND SUPPLIES
53-5-28-5201.110 Office Supplies 14,996 18,057 20,000 14,763 19,535 25,000
§3-5-20-5201.111 Postage 16,206 16,500 18,000 10,464 15,696 18,000
§3-5-28-5201.112 Postage/Bulk Mail 39,215 39,925 50,000 41,979 50,923 50,000
53-5-28-5203.301 Gosoline Fuol 0 0 ] 0 ° 2,000
53-5-20-5205.103 Maint/Bquipment & Vehi, ) ) ] 0 0 1,500
TOTAL MATERIAL AND SUBPLIBS 70,417 - 74,462 88,000 67,207 86,155 96,500
OTHER SERVICRES AND CHARGRS
53-5-28-5301.110 Bank & Cradit Card Peo 115,126 130,594 65,000 132,004 134,372 135,000
53-5-26-5301.120 Ceatract Services 0 0. 0 1,000 1,500 10,000
53-5-20-5305.280 Copy Machine Rental 845 1,000 1,500 1,200 1,200 1,500
$3-5-20-5305.295 Postage Equipment Rent 9,872 7,404 15,000 7,396 11,094 15,000
§3-5-28-5306.201 Laundry o ) ° ) 0 1,500
§3-5-28-5306.202 Robate Expense 6,586 1,121 15,000 750 1,125 10,000
53-5-20-5307.101 Training ¢ Travel Eupe 8,460 8,377 10,000 1,251 250 . 10,000
$3-5-28-5307.201 Marketing Program Expe 17,933 22,424 25,000 14,700 18,661 25,000
5§3-5-28-5308.300 Communicaticns ) [} 0 0 ) 2,500
$3-5-28-5309.501 Auto/Property Ins Prem 0 0 ) ) ) 7,000
TOTAL OTHER SERVICES AND CHARGES 158,922 170,919 131,500 158,300 168,212 217,500
CAPITAL CUTLAY
TOTAL PY - UTILITY SERVICES 567,004 601,852 632,336 509,478 601,317 736,220




DEPARTMENT SUMMARY
METER SERVICES # 30

DESCRIPTION

The meter services department Is responsible for reading meters, cutting off services as directed by the Utility department, completing work orders,

and for Incoming/outgoing customers. Thelr mission Is to read electric and water meters in a timely manner.

PERFORMANCE MEASURES

CORE SERVICES;

Accurately and efficlently assist the Bllling Department In getting biiling out on time by reading meters accurate and timely.

PERFORMANCE MEASURES:

1. Maintain a low percentage of mistakes on reading

2. AMR, AMI, goal setting to keep error percentage at 2% or below
3, Provide excellent customer service

FY15 FY18 FY17 FY18 FY19 FY20
POSITIONS AUTHORIZED:; Actual Actual Actual Actual Budget Authorjzed
]
Full Time 5 6 6 7 7
Full Time Vacancy 0 0 0 0 0
o Part Time 3 1 1 0 0
Part Time Vacancy 0 0 0 0 0
Total Authorized Positions 8 7 7 7 7 0
FY15 FY16 FY17 Fy1s FY19 FY20
CATEGORY; Actual Actual Actual Budget Budget Authorized
E Personnel . ) 293,421 264,371 291,741 306,001 306,836
E Maintenance & Operations 26,800 21,198 23,700 23,500 29,500
8 Other Charges & Services 11,700 4,410 15,308 12,500 14,000
a Capital Outlay - 47,942 3,500 - 50,000
Debt Service - - - - -
Transfers - - - - -
Total 331,921 837,920 334,249 342,001 400,336 -
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PH - HBTER SBRVICES
(—mem e - 2018-2019 ¢ 2019-2020 --------)
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSORNEL
§3-5-30-5100.101 Salaries 178,695 211,459 207,000 193,926 241,738 0
53-5-30-5100.102 OMRF Retirement 18,639 26,415 33,000 20,048 25,364 0
53-5-30-5100.107 Social Security 18,225 17,075 16,000 9,592 12,223 °
$3-5-30-5100.108 Insurance 29,955 42,872 42,000 26,220 32,561 0
$3-5-30-5100.110 Ovor Time 9,381 16,833 5,000 14,582 20,004 ]
53-5-30-5100.115 Lifa Insurance-Special 278 281 336 176 216 0
§3-5-30-5100.118 H/C Expense 2,834 (] 3,500 472 208 )
TOTAL PERSONNEL 258,006 314,936 206,036 265,016 332,695 0
MATERIAL AND SUPPLIES
53-5-30-5201.110 Office Supplies us 182 500 o 0 °
$3-5-30-5201.120 Misc&Janitorial Suppli 3,143 1,672 5,000 1,161 1,543 ]
$3-5-30-5201.202 Uniforms 0 400 2,000 0 0 0
53-5-30-5203.301 Gasolino Fuel 10,713 10,680 10,000 9,096 10,9988 0
53-5-30-5205,102 Tools & Equipment ° 0 2,000 292 TEY) ]
§3-5-30-5205.103 Maint/Equipment & Vehi, 2,507 9,287 10,000 512 350 0
TOTAL MATERIAL AND SUPPLIES 17,209 22,222 29,500 11,080 13,319 0
OTHER SERVICES AND CHARGES
$3-5-30-5306.201 Laundry 1,033 2,339 2,500 3,935 2,47 (]
§3-5-30-§307.101 Travel and Training 9 2,148 3,000 o 0 o
53-5-30-5308.300 Cozmunications 2,723 2,452 2,500 1,647 2,243 o
$3-5-30-5309.501 Auto/Property Ins Prom 2,237 5,596 6,000 6,337 9,506 0
TOTAL OTHER SERVICES AND CHARGES 6,002 12,534 14,000 11,919 14,226 0
CABITAL QUTELAY
§3-5-30-5403.215 Vehicles ) ¢ ____ 50,000 0 9 )
TOTAL CAPITAL CUTLAY 0 0 50,000 0 ° 0
TOTAL PW - METER SERVICRS 201,216 349,692 400,336 208,015 360,441 0




DEPARTMENT SUMMARY
ENGINEERING #35

DESCRIPTION

The engineering department supports the departments to protect the standard of living enjoyed by the citizens of the City of Altus. The
department includes one registered professlonal englneer & one engineer technician. We develop and review design plans, perform surveys,

Investigate complaints and oversee development efforts.

PERFORMANCE MEASURES

CORE SERVICES;
Ensure sustalnable development while minimizing impacts to other property owners

0Ol CE URES:
1. Perform detalled review of all private development projects to enforce development code
2. Inspectinfrastructure Installatlon to ensure work follows approved plans
3, Supportimprovements/capital projects for all city departments

FY15 FY16 FY17 FYis FY19 FY20
POSITIONS AUTHORIZED; Actual Actual Actual Actual Budget Authorized
o
Full Time 1 2 2 1 1 1
Full Time Vacancy 0 0 0 1 1 1
a Part Time 0 0 0 0 0 0
Part Time Vacancy 0 0 0 0 0 0
Yotal Authorized Positions 1 2 2 2 2 2
FY15 FY16 FY17 Fy1s FY19 FY20
GORY: . Actual Actual Actual Budget Budget Authotrized
g Personnel 81,942 185,229 222,316 215,790 206,296 224,792
5 Malntenance & Operations 3,300 5,205 6,500 6,100 7,800 5,400
& Other Charges & Services 23,503 56,768 100,264 86,900 113,650 111,400
a Capital Outlay - 26,500 450,000 60,000 -
Debt Service - - - - -
Transfers - - - - -
Total 108,745 273,703 779,080 368,790 327,746 341,592
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PH -~ ENGINBERING

(e -- 2018-2019 ) 2019-2020 —---—--)
2016-2017 2017-2010 CURRENT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTMBHTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR EHD BUDGET BUDGBE?T
PBRSONNEL
§3-5-35-5100.101 Salaries 123,700 112,361 139,000 . 87,310 105,966 161,000
53-5-35-5100.1202 OMRF Ratirement 15,374 15,000 22,000 12,416 15,077 26,000
§3-5-35-5100.107 Social Security 11,1 2,907 11,000 5,515 6,704 13,000
$3-5-35-5100.108 Insurance 25,662 20,775 30,000 0 [ 21,000
53-5-35-5100.115 Special Life Insurance 92 50 96 40 48 192
53-5-35-5100.118 W/C Bxpensa 924 511 600 463 $55 600
$3-5-35-5100.200 Retirece Hoalth Insuran [ 1,547 3,600 2,36) 2,479 3,000
TOTAL PBRSONNBL 177,404 158,153 206,296 108,105 130,029 224,792
5-35-5100.101Salaries NEXT YEAR NOTBS:
Fill 1 PTE vacancy
MATERIAL AND SUPPLIES
53-5-35-5201.110 Offica Supplies 804 2,9M 3,000 421 30 1,500
53-5-35-5201.120 MiscéJanitorial Suppli 2,82 412 800 1,670 1,668 1,200
53-5-35-5203.301 Gasoline Fuel 1,402 1,064 2,000 637 729 1,200
53-5-35-5205.103 Maint/Bquipment & Vehi 2,915 47 2,000 (] 1] 1,500
TOTAL MATERIAL AND SUPPLIES 7,555 4,501 7,800 2,728 2,698 5,400
OTHER SRRVICES AND CHARGES
53-5-35-5301.120 Contract Sorvices 45,085 23,333 100,000 41,073 55,630 100,000
53-5-35-5302.104 Membership Ducs (11 448 600 655 680 600
53-5-35-5305.280 Copy Machino Rental 0 0 2,050 1,675 0 2,000 ____
53-5-35-5307.101 Training & Travel 6,345 2,2 4,500 1,984 1,719 4,0
53-5-35-5308.300 Communicaticns 1,370 1,118 2,000 1,175 1,104 1,400
53-5-35-5309.501 Auto/Proparty Ins Prem 1,907 2,305 2,000 807 1,210 800
53-5-35-5310.601 Misc Regulatory Fees 2,447 1,553 2,500 1,064 1,597 2,000
TOTAL OTHBR SBRVICBS AND CHARGBS 57,554 31,030 113,650 46,433 61,939 111,400

5-35-5301.120Contract Services NBXT YBAR NOTES:
§50,000 GIS
$30,000 Other - Texas Hellfield

§5-35-5305.280Copy Machine Rental CURRBNT YBAR NOTES:
Split copler cost w/ Planning

5-35-5310.601Misc Rsgulatory Pees NBXT YBAR NOTBS:
RR Licenso 381630 $235.41
RR License 307028 $214.01
RR License 300984 $614.93
ODEQ Stormwater  $740.11

TOTAL PH - ENGINEERING 242,633 193, 685 327,746 159,266 195,466 341,592




DEPARTMENT SUMMARY

LANDFILL #36
2
(=]
% The City of Altus landfill recelves trash from the City of Altus and surrounding areas. Trash is placed in the landfill, compacted, and covered datly.
o
CORE SERVICES: '
E To safely and efficiently dispose of refuse and garbage generated in our trade area within Oklahoma Department of Environmental Quality and EPA
g guidelines, :
2
3]
F 0 CE URES;
E 1. To provide a safe working environment
E 2. To malntain a sanitary landfill
n_ 3. To provide excellent customer service
FY15 FY1e FY17 FYis FY19 FY20
POSITIONS AUTHORIZED; Actual Actual Actual Budget Authorized
]
2 FulTime 3 3 3 3 5 5
g Full Time Vacancy 0 0 0 0 0 1
a Part Time 1 1 1 1 0 0
Part Time Vacancy 0 0 0 0 0 1
Total Authorized Positlons 4 4 5 7
FY15 FY16 FY17 FYis FY19 FY20
CATEGORY; Actual Actual Actual Budget Budget Authorized
?: Personnel 150,146 179,619 180,404 211,276 280,740 299,576
§ Malntenance & Operations 193,400 186,544 220,100 226,700 290,700 315,500
& Other Charges & Services 19,400 11,171 23,255 29,600 41,400 17,750
E Capltal Outlay 183,524 169,131 130,000 130,000 40,000 20,000
Debt Service - 6,010 - - - -
Transfers - - - - - -
Total 546,470 552,475 558,759 597,576 652,840 652,826
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PAGE: 17
PROPOSED BUDGET WORKSHEBT
AS OF: APRIL 30TH, 2019
53 -BNTERPRISE FUND (S3)
PH - LANDFILL
(=mm=mmmme ~—=== 2018-2019 ) 2019-2020 -——-===-)
2016-2017 2017-2018 CURRBNT YEAR-TO-DATR PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPBNDITURES ACTUAL ACTUAL BUDGET ACTUAL YBAR END BUDGBT BUDGET

PERSONNBL
53-5-36-5100,101 Salaries 102,276 132,408 173,000 143,923 171,118 183,000
53-5-36-5100.102 OMR? Rotirement 11,215 16,291 27,000 17,402 20,193 31,000
53-5-36-5100.107 Social Security 10,285 11,172 13,500 9,723 11,775 16,000
£3-5-36-5100.108 Insurance 19,498 17,273 47,000 18,940 22,567 37,000
53-5-36-5100.110 Ovor Time 4,611 1,637 6,000 2,062 2,658 5,000
53-5-36-5100.115 Special Lifo Insurance 156 154 240 156 186 576
$3-5-36-5100.118 W/C Bxpense 10,126 13,718 14,000 12,412 14,095 14,000
53-5-36-5100.200 Rotiroe Health Inauran 0 9 (] 0 2] 3,000
TOTAL PBRSONHEL 158,171 192,653 280,740 204,619 243,411 299,576
5-36-5100.101Salaries CURRENT YEBAR NOTBS:

AMd 1.5 FTB, use funds fron Contract Services

MATERIAL AND SUPRLIES

53-5-36-5201.110 Office Supplies 3,274 1,323 1,200 489 609 1,000
53-5-36-5201.120 Misc&Janitorial Suppli 10,364 3,165 6,000 6,913 7,371 7,500
53-5-36-5202.203 Hydro-Seeding 0 0 9,000 10,890 [ 18,000
53-5-36-5203.301 Gasoline Fuol 4,990 1,809 2,500 1,755 1,979 2,500
53-5-36-5203.302 Diesel Fuol 39,399 40,465 40,000 48,222 52,149 60,000
53-5-36-5203.304 Oils/Lubs/Adds 8,400 5,377 6,000 4,502 4,769 6,000
$3-5-36-5203.405 Propane-Landfill 716 1,677 3,000 1,77 1,910 3,000
53-5-36-5205.101 Maint/Bquipmont 3,19 1,832 7,000 6,612 3,772 7,000
§3-5-36-5205.103 Maint/Equipment & Vehi 1,143 1,573 1,500 1,997 2,365 4,500
§3-5-36-5205.108 Maint/Dozer 24,332 51,503 50,000 1,852 2,182 50,000
§3-5-36-5205.109 Maint/Soraper 21,156 17,481 35,000 12,964 14,478 30,000
53-5-36-5205.110 Moint/Grador 1,234 1,765 5,000 1,320 918 5,000
53-5-36-5205.201 Maint/Buildings ¢ Grou 1,784 8,477 6,500 2,734 3,641 6,000
53-5-36-5205.202 Maint/Compactor 8,481 7,576 15,000 5,804 8,118 15,000
53-5-36-5205.211 DEQ Compliance 18,047 19,440 50,000 8,110 12,165 59,000
53-5-36-5205.212 Quarterly Landfill Pay 36,955 30,711 50,000 39,400 46,366 50,000

TOTAL MATBRIAL AND SUPPLIES 184,093 194,172 280,700 165,335 162,073 "318,500

OTHBR SERVICRS AND CHARGES

53-5-36-5301.110 Bank & Credit Card Fee 3,213 1,181 1,000 1,440 1,413 1,500
53-5-36-5301.120 Contract Services 0 44,267 20,000 0 0 0
53-5-36-5301.130 Maint/Scales 13,132 9,802 5,000 2,400 ] 2,500
53-5-36-5306.201 Laundry 698 1,960 1,400 1,398 1,605 1,750
53-5-~36-5307.101 Training & Travel 30 15 4,000 126 189 2,000
53-5-36-5308.401 Utilities 7,025 6,901 6,000 6,806 4,817 6,000
53-5-36-5309.501 Auto/Property Ins Prom 3,883 5,770 4,000 3,514 5,272 4,000

TOTAL OTHER SBRVICES AND CHARGES 27,981 69,976 41,400 15,680 13,296 17,750

CAPITAL CUTLAY
53-5-36-5403.000 Equipment 0 6,000 10,000 0 4 20,000
§3-5-36-5803.215 Pickup ('] 30,000 ]
TOTAL CAPITAL CUTLAY 0 6,000 40,000 0 [ 20,000

=3
o
o
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53 -ENTERPRISE FUND (53)
P{1 - LANDFILL

CITY OF ALTUS
PROPOSED BUDGET WORKSHEET
RS OF: APRIL 30TH, 2019

PAGE: 18

[ et 2018-2019 Xt 2019-2020 ——=e====)
2016-2017 2017-2018 CURRBNT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YBAR END BUDGET BUDGET
5-36-5403.000Equipmont NEXT YEAR NOTES:
$20,000 2 Roll Off containors
TOTAL PW - LANDFILL 370,244 462,802 652,840 375,634 419,580 652,826




DEPARTMENT SUMMARY
GOLF COURSE #41

DESCRIPTION

*#e¢The budget for the Golf Course has been moved from the General Fund (01) to the AMA Fund (53)****

The golf course, “The Greens of Altus”, is owned by the City of Altus and managed by West Texas Turf,

PERFORMANCE MEASURES

CORE SERVICES:

To provide the residents of Altus and the surrounding area a top-notch, 9-hole golf course and to attract visitors and travelers to stop and enfoy the

facliities.

PERFORMANCE MEASURES:

1. To provide a beautiful and challenging course
2. To provide excellent customer service
3. To Increase membership and usage

FY15 FY16 FY17 FY18 FY19 FY20
POSITIONS AUTHORIZED: Actual Actual Actual Actual Budget Authorizod
]
Z  FullTime 1 1 1 2 0 0
g Full Time Vacancy (1] 0 0 0 0 0
a Part Time 5 5 S. 5 0 0
Part Time Vacancy 0 0 0 2 0 0
Total Authorized Positions 6 6 6 9 0 0
FY15 FYi6 FY17 Fy18 FY19 FY20
CATEGORY: Actual Actua] Actual Budgot Budget Authorized
E Personnel 144,074 184,290 202,060 201,668 - -
E Maintenance & Operations 63,700 56,095 66,750 76,3C0 - -
g Other Charges & Services 61,000 62,816 56,613 58,850 331,500 335,000
8 Capital Outlay - 56,446 10,000 - - -
Debt Service - - - - - -
Transfers - - - - - -
Total _ 268,774 359,647 335,423 336,818 331,500 335,000
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CITY OF ALTUS

PAGB: 19
PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
53 -BNTERPRISE FUND (53)
GOLF COURSE
(me=ecmem—eeee 2018-2019 1K 2019-2020 —-—————-
2016-2017 2017-2018 CURREBNT YEAR-TO-DATB PROJECTED REQUESTED PROPOSED
DEPARTMENTAL BXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGBT BUDGBT
ERSOMNEL
53-5-41-5100.118 W/C Bxpenso 0 [} ('] 5,908 1,090 [’}
TOTAL PERSONNEL 0 ] 0 5,908 7,090 0
MATBRIAL AND SUPPLIES
53-5-41-5201.123 Beer Sales 0 0 0 2n 193 0
53-5-41-5205,201 Haint/Bulldings & Grou 9 0 0 32,009 7,500 0
TOTAL MATERIAL AND SUPPLIES [ 0 0 33,163 7,693 (]
OTHER SERVICRS AND CHARGES
53-5-41~5301.120 Contract Services 0 0 300,000 237,162 290,747 300,000
53-5-41-5308.401 Utilitioes [ 0 30,000 22,159 22,238 30,000
53-5-41-5309.402 Natural Gas 0 [ 1,500 1,466 1,627 2,000
53-5-41-5309.501 Auto/Proporty Ins Prem [} 0 0 0 0 3,000
TOTAL OTHER SBRVICES AND CHARGES ] 0 331,500 260,786 314,612 335,000
§-41-5308.401Utilities NBXT YBAR NOTBS:
Per Contract
5-41-5308.402Natural Gas NBXT YBAR NOTES:
Per Contract
5-41-5309.501Auto/Property Ins Premium NEXT YBAR NOTBS:
Building
TOTAL GOLPY COURSB 0 0 331,500 299,958 329,384 335,000
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CITY OF ALTUS
PROPOSED BUDGET WORKSHEBT

PAGE: 20

. AS OF: APRIL 30TH, 2019
53 -ENTERPRISE FUND (53)
OTHBR EXPENSES/REVENUES
(=emmemameeeeae 2010-2019 ) 2019-2020 -~~wm--- )
2016-2017 2017-2018 CURRBNT YEAR-TO-DATB PROJECTED REQUERSTED PROPOSED
DEPARTHMENTAL EXPENDITURBS ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGET BUDGBT
TOTAL BXPENDITURES 21,533,084 26,290,002 29,712,150 21,204,059 25,799,794 29,671,314
REVBKUES OVER/ (UNDER) EXPBNDITURES 15,095,325 12,842,006 7,790,350 10,139,361 11,703,742 8,428,686
OTHBR FINANCING SOURCES
TRANSFERS IN
GRANTS
53-4-22-9200 Sale of Property 11,599 [ (] 0 0 [
§3-4-25-9271 Grants- ODOT 283 4 0) 46,827 0 1] ('] )
GRANTS 11,599 46,827 0 [ 0 0
LORNS .
53-4-21-9404 DHSRF Loan Procecds 0 0 1,205,000 [ 0 1,200,000
53-4-25-8405 Intorest- Serxies 2008 10 2 ] 0 0 0
53-4-26-9405 CUSRF Loan Pz d 0 924,331 9,250,000 5,540,386 6,648,463 6,591,000
LOANS 11 924,333 10,455,000 5,540,386 6,648,463 7,791,000
FUND BALANCE
53-4~25-9900 Fund Balance 0 ['] 4,169,250 (] (] 3,054,037
PUND BALANCE 0 0 4,169,250 0 [] 3,954,037
TOTAL OTHBR FINANCING SCURCES 11,610 971,160 14,624,250 5,540,386 6,649,463 11,745,037
OTHBR PINANCING USES
T S P —
TRANSPBRS OUT
53-5-25-9100.001 Transfer to General Fu 6,333,000 7,500,000 9,000,000 6,666,667 8,000,000 8,000,000
§3-5-25-9100.014 Transfer to Adrport Fu 403,892 463,000 450,000 375,600 450,000 432,723
$3-5-25-9100.021 Transfor to Cap Imp 1,390,500 2,000,000 2,000,000 1,666,667 2,000,000 2,000,000
53-5-25-9100.025 Trenafer to Emergency 834,000 1,000,000 1,000,000 833,333 1,000,000 1,000,000
$3-5~25-9100.029 Transfer to Landfill I 0 ° 0 0 0 100,000
53-5-25-9100.033 Transfer to E91l 318,386 346,630 350,000 291,667 350,000 350,000
TRANSFERS OUT 9,279,778 11,309,630 11,800,000 9,833,333 11,800,000 11,082,723

GRANT PURCHASES




$-21-2019 11:15 AH

CITY OF ALTUS PAGE: 21
PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
53 -ENTERPRISE FUND (53)
OTHER EXPEMSES/REVENUES
2018-2019 ) 2019-2020 ~=—-—muv)
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
LOAN PURCHASRS
§3-5-21-9404,000 DHSRF - 12" & Looping 103, 651 0 1,205,000 0 ° 1,200,000
53-5-26-9405,000 CWSRF - Sewer Project( 0) 1,101,345 9,250,000 2,490,948 3,160,148 3,611,000
53-5-26-9405.001 CWSRF ~ AMI Project — 0 0 ° 1,610,920 2,399,917 994,000
53-5-26-9405.002 CWSRF - AMI Project - 0 ° 0 1,369,063 2,032,450 1,986,000
LOAN PURCHASES 103, 650 1,101,385 10,455,000 5,470,932 7,592,518 7,791,000
TOTAL OTHER FINANCING USES 9,383,429 12,410,975 22,255,000 15,304,265 19,392,518 19,673,723
NET OTHER FINANCING SOURCES & USES ( 9,37,819) ( 11,439,816) ( 7,630,750) ( 9,763,079) ( 12,744,055} ( 7,928,686)
REVEHUE & OTHER PINANCING SOURCES OVER
(UNDER) EXPENDITURES & OTHER (USBS) 5,723,506 1,402,991 189, 600 375,482 ( 1,040,314) $00,000




CAPITAL
IMPROVEMENT

Fund
BUDGET DETAIL

FY 2020



CAPITAL IMPROVEMENT REQUESTS - FY 20

All budgeted items will be approved by Council PRIOR to actual purchase
Future Budgets
DEPARTMENT REQUESTS REQUESTS 2020 (2021) NOTES
IFD 53 / Dept 22- Electric
|Traffic Light - Tamarack/N Park Lane 300,000.00 300,000.00 e
|Hvrdo Vac Excavator 80,000.00 80,000.00 -
DEPT SUBTOTAL 380,000.00 380,000.00 -
|FD 01 / Dept 23- Fleet
DISCUSS - Updating old building - = -
DEPT SUBTOTAL - - -
{FD 01 / Dept 24- Parks & Recreation
|Parks - Master Plan 125,000.00 125,000.00
Instead of Pole Barn & Stage
Replace Bathroom @ Missle Park 115,000.00 115,000.00 - $35,000 & $80,000
Bathroom @ Splashpad 25,000.00 25,000.00 =
DEPT SUBTOTAL 390,000.00 265,000.00 125,000.00
FD 53 / Dept 26- Wastewater
Decant lift station pumps 65,000.00 §5,000.00
Ridgecrest lift station pumps 22,000.00 22,000.00
Electrical work @ WEST Plant by-pass lift station 50,000.00 50,000.00
10" pump @ WEST Plant by-pass lift station 50,000.00 50,000.00
Clean lagoon @ WEST plant ' | 1,000,000.00 1,000,000.00
New Areators @ WEST plant | 0 156,500.00 156,500.00
John Deere 6110M cab tractor 92,000.00 92,000.00
DEPT SUBTOTAL 2,592,000.00 1,435,500.00 1,156,500.00
FD 01 / Dept 29- IT
Workstation computer upgrades 150,000.00 150,000.00 =
DEPT SUBTOTAL 150,000.00 150,000.00 -
FD 14 / Dept 31- Airport
Aircraft Tug 70,000.00 70,000.00 -
DEPT SUBTOTAL 70,000.00 70,000.00 -

1
Priority Needs Multi Year Projects / Items Budgeted in FY 19, not yet Purchased/Received



CAPITAL IMPROVEMENT REQUESTS - FY 20

All budgeted items will be approved by Council PRIOR to actual purchase

Future Budgets
DEPARTMENT REQUESTS REQUESTS 2020 (2021) NOTES

FD 01 / Dept 32- Pool ]
West Roof Heater - School split 50% 50,000.00 50,000.00 -
Aquatic Center Survey 50,000.00 -

DEPT SUBTOTAL 100,000.00 100,000.00 -
FD 53 / Dept 35- Engineering
BOR Project ($300,000 BOR Grant) 750,000.00 -
Reservoir Project 300,000.00 -

DEPT SUBTOTAL 1,050,000.00 1,050,000.00 -
FD 53 / Dept 36- Landfill
Survey/Design for Cell #6 75,000.00 75,000.00
Survey/soil testing for C&D Cell 75,000.00 -
Ground Cover Study & Design [ 000.0¢ 100,000.00 100,000.00

DEPT SUBTOTAL 425,000.00 250,000.00 175,000.00
FD 01 / Dept 09- Police Dept

Reduce to 6 Patrol

(11) Vehicles £80,000.00 455,000.00 225,000.00 1 Detective
! 5 ; - ; S t . | " - g aslggg-% USGQMAG'SM %i
APX 4500 Motorola Radios 59,000.00 59,000.00 - This is the last purchase
Voter receiver tower 138,000.00 138,000.00 - Consultation w/ Motorola

DEPT SUBTOTAL 961,000.00 652,000.00 225,000.00
FD 01 / Dept 11- Fire
Remodel & modernize Station #2 FREEO00 -5

500,000.00 500,000.00 Use MAPS for funding?

Fire Engine/Pumper 535,000.00 -
Brush Unit 200,000.00 - 200,000.00

DEPT SUBTOTAL| 1,735,000.00 1,035,000.00 700,000.00

Priority Needs

Multi Year Projects / Items

2
Budgeted in FY 19, not yet Purchased/Received



CAPITAL IMPROVEMENT REQUESTS - FY 20

All budgeted items will be approved by Council PRIOR to actual purchase
Future Budgets
DEPARTMENT REQUESTS REQUESTS 2020 (2021) NOTES
FD 01 / Dept 12- Streets
Navajoe Gateway Enhancement 400,000.00 400,000.00
DEPT SUBTOTAL 800,000.00 400,000.00 400,000.00
FD 01 / Dept 15- Buildling Mntc
|DOC Removal 75,000.00 75,000.00 -
2315-F-250 SupesSab-bd ——35;060:00 Receive Meter Truck
DEPT SUBTOTAL 114,000.00 75,000.00 -
GRAND TOTALS 8,767,000.00 5,862,500.00 2,781,500.00

3
Priority Nesds Multi Year Projects / Iltems Budgeted in FY 19, not yet Purchased/Received
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CITY OF ALTUS

PAGE: 1
PROPOSED BUDGET HORKSHEET
AS OF: APRIL 30TH, 2018
21 -CAPITAL IMP FUND (21)
S — 2016-2019 ' 2019-2020 --—---—- )
2016-2017 2017-2018 CURRENT YEAR-TO-DATBE PROJECTED REQUBSTED PROPOSED
REBVENUES ACTUAL ACTUAL BUDGET ACTUAL YEBAR END BUDGET BUDGBT
CAPITAL IMPROVEMENTS
21-4-40-3100 REPI Projoct (AAFB) 0 0 0 400,000 600,000 0
21-4-40-6100 Intorost 2,739 4,000 0 9,520 9,618 9,000
21-4-40-6101 Intorost - CDARS 0 (] 0 37,989 46,401 45,000
21-4-40-8202 Roimburscments 0 46,654 0 [} 0 0
21-4-40-8403 Sala of Scrap Maotal 0 11 0 as1 526 0
TOTAL CAPITAL IMPROVEHMENTS 2,735 50,665 0 447,859 656,545 54,000
TOTAL REVENUES 2,738 50,665 ] 447,059 656,545 54,000

4-40-3100 RBPI Project (AAFB)

NBXT YBAR NOTBS:
Hovad to AHA
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PAGB: 2
PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
21 -CAPITAL IMP FUND (21)
POLICE DEPT
(—=remcemcacae 2018-2019 ) (€ 2019-2020 ~~-veea=)
2016-2017 2017-2018 CURRENT YEAR-TO-DATB PROJECTED REQURSTED PROPOSED
DEPARTMERTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGBT BUDGBET

CAPITAL OUTLAY i
21-5-09-5400.100 Capital Outlay Project ) 0 107,000 98,134 32,556 197,000

21-5-09-5403.215 Veohicles & Equipment (] (] 213,500 212,295 318,442 455,000
TOTAL CAPITAL OUTLAY 0 0 320,500 310,429 350,998 652,000

5-09-5400.100Capital Outlay Projects  NEXT YEAR MNOTES:
$59,000 APX 4500 Motorola Radios {(last purchase)
$138,000 Voter reciever tower :

5-09-5403.215Vehiclos & Equipment NEXT YBAR NOTES:
$455,000 7 vehcilos

TOTAL POLICE DEPT 0 0 320,500 310,429 350,998 652,000
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AS OF: APRIL 30TH, 2019
21 -CAPITAL IMP EUND (21)
FIRE DEPT
{===m-mm===a-m— 2018-2019 )’ 2019-2020 ———-- -=-)
2016-2017 2017-2018 CURRENT YEAR-TO-DATB PROJECTED REQUESTED PROPOSED
DBPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGBT ACTUAL YEAR BND BUDGBT BUDGET
CAPITAL QUTLAY
21-5-11-5400.100 Capital Outlay Project 0 161,718 0 87,6828 48,641 500,000
21-5-11-5403.215 Vohicles & Bquip t [} 500,000 [} 0 535,000
TOTAL CAPITAL OUTLAY 0 161,718 500,000 87,028 48,641 1,035,000
5-11-5400.100Capital Outlay Projects NEXT YEAR NOTES:
MUTLI YBAR PROJECT
8500,000 Remodel & modernize Pire Statoin #2
5-11-5¢03.215Vehicles & Equipment NEXT YEAR NOTBS:
$535,000 Firo Engine/Pumpor (Budgeted FY19, not
Purchased/Recoived
TOTAL FIRE DBPT [ 161,718 500,000 87,828 48,641 1,035,000
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PROPOSED BUDGET WORKSHEET

RS OF: APRIL 30TH, 2019
21 -CAPITAL IMP FUND (21)

STREET DEPT
S — 2018-2019 )¢ 2019-2020 ~———-—
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGET BUDGET
CAPITAL OUTLAY .
21-5-12-5400.100 Capital ocutley Project 860,675 112,396 200,000 116,780 175,170 400,000
21-5-12-5403.215 Vehicles ¢ Equipment 0 0 __417,000 138,917 208,376 0
TOTAL CAPITAL OUTLAY 880, 675 112,396 247,000 255, 697 383,546 400,000

§-12-5400.100Capital Outlay Projacts NEXT YBAR NOTBS:
MULTI YBAR PROJECT
$400,000 Ravajce Gateway Enhancement

TOTAL STREET DEPT 880,675 112,396 247,000 255,697 383,546 400,000
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PROPOSED BUDGET WORKSHEET
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AS OF: APRIL 30TH, 2019
21 -CAPITAL IMP FUND (21)
BUILDIKGS MTNC
[ R ~em 2018-2019 ) 2019-2020 ~-——----)
2016-2017 2017-2010 CURRBNT YBAR-TO-DATB PROJECTED REQUBSTED PROPOSED
DEPARTMBNTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGET BUDGET
CAPITAL OUTLAY
21-5-15-5400.100 Capital Outlay Project '] 67,699 [} [+] 0 25,000
TOTAL CAPITAL OUTLAY 67,699 [] 0 ] 75,000
5-15-5400.100Capital Cutlay Projects NEXT YEAR NOTBS:
$75,000 DOC building romoval
5-15-5403.215Vehicles & Equipment NBXT YEAR KOTES:
Roceive truck from tho Hetar Dept,
TOTAL BUILDINGS MTNC [} 67,699 0 0 0 75,000




§-21-2012 11:17 AM
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PAGE: 9
PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
21 -CAPITAL IMP FUND (21)
BELECTRIC DBPT
(=== ———— 2018-2019 K¢ 2019-2020 ----==-- )
2016-2017 2017-2018 CURRENT YEAR-TO-DATB PROJECTED REQUESTED PROPOSED
DEPARTHENTAL EXPENDITURBS ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGET BUDGET
CAPITAL OUTLAY
21-5-22-5400.100 Capital Outlay Projoct (1] 119,511 0 0 (] 3go,000 ___
21-5-22-5403.215 Veohicles ¢ Equipment ('] ('] 180,000 (] (*] 80,000
TOTAL CAPITAL OUTLAY 0 119,511 180,000 ] 0 380,000

5-22-5400.100Capital Outlay Projects

5-22-5403.215Vehicles & Bquipment

NBXT YBAR NOTES:
$300,000 Traffic light - Tamarack @ N Park Lano

NBXT YBAR NOTRS:
$80,000 Hydro Vac Excavator

TOTAL BLECTRIC DBPT

0 119,511 180,000 0 (] 380,000
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PROPOSED BUDGBT WORKSHEET
AS OF: APRIL 30TH, 2019
21 -CAPITAL IMP FUND (21)
PARKS & RECREATION

(=e~m—m—weeee-- 2018-2019 X 2019-2020 —~==e===)
2016-2017 2017-2018 CURRENT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTMENTAL BXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
CAP QUTLAY
21-5-24-5400.100 Capital Outlay Project 0 171,932 164,500 203,974 282,61 265,000
21-5-24-5403.215 Vehicles ¢ Bquipment 0 0 68,000 60,920 91,380 0
TOTAL CAPITAL OUTLAY 0 171,932 532,500 264,894 374,054 265,000

5-24-5400.100Capital Outlay Projects NEXT YEAR KOTBS:
$115,000 Roplace bathrooms @ Missle Park
$ 25,000 Splashpad bathroom
MULTI YBAR PROJECT
$125,000 Mastoer Park Plan

TOTAL PARKS & RECREATION 0 171,932 532,500 264,689 374,054 265,000
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CITY OF ALTUS PAGB: 11
PROPOSED BUDGET WORKSHBET
AS OF: APRIL 30TH, 2019
21 -CAPITAL IMP FUND (21)
HASTE WATBR TRMT
(memommmennnn—— 2018~2019 K¢ 2019-2020 ~ceeewen
2016-2017 2017-2018 CURREBNT YEAR-TO-DATE PROJECTED REQUBSTED PROPOSED
DEPARTHENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
CAPITAL OUTLAY
21-5-26-5400.100 Capital Outlay Projoct 0 81,140 280,000 18,060 20,290 1,343,500
21-5-26-5403.215 Vehicles & Bquipment 1) 0 30,000 29,099 43,649 92,000
TOTAL CAPITAL OUTLAY 0 81,140 310,000 47,959 11,939 1,435,500
5-26-5400.100Capital Outlay Projecta  NBEXT YEAR KOTES:
$ 65,000 Decant 1ift station pumps
$ 22,000 Ridgecrest lift station pumps
$ 50,000 Eleoctrical work @ HEST Plant by-pass lift staticn
$ 50,000 10" pump O WEST Plant by-pass lift statioen
MULTI YBAR PROJECT
$1,000,000 Clean lagoon @ WEST plant
$ 156,500 New Aroators @ WEST plant
5-26-5403.215Vehiclos & Equipment NBXT YBAR NOTES:
$92,000 John Deere 6110M Cab Tractor
TOTAL WASTE WATEBR TRHT 0 . 81,140 310,000 47,959 71,939 1,435,500




CITY OF ALTUS
PROPOSED BUDGET HWORKSHEET
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PAGB: 12

AS OF: APRIL 30TH, 2019
21 -CAPITAL IMP FUND (21)
1.7,
[ 2018-2019 I 2019-2020 ~~==-—==)
2016-2017 2017-2018 CURRENT YEAR-TO-DATB PROJECTED REQUBSTED PROPOSED

DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGBT ACTUAL YEAR BND BUDGBT BUDGBT
CAPITAL GUTLAY

21-5-29-5400.100 Capital Cutlay Project 0 350,000 300,000 186,240 279,360 150,000

TOTAL CAPITAL OUTLAY 0 350,000 300,000 186,240 279,360 150,000
§-29~5400.100Capital Outlay Projects  NEXT YBAR NOTBS:
$150,000 Workstation computer upgrades
TOTAL I.T. 0 350,000 300,000 186,240 279,360 150,000
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CITY OF ALTUS

PAGE: 13
PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
21 -CAPITAL IMP FUND (21)
AIRPORT
- 2018-2019 2019-2020 —~-—---)
2016-2017 2017-2018 CURRBNT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
DBPARTHENTAL EXPENDITURBS ACTUAL ACTUAL BUDGET ACTUAL YBAR END BUDGET BUDGE?
CARITAL OUTLAY
21-5-31-5400.100 Capital Outlay Project 0 0 65,000 85,641 120,000 0
21-5-31-5403.215 Vehicles & Bquipmont 0 0 38,000 [} 0 70,000
TOTAL CAPITAL CUTLAY (] 0 103,000 85,641 120,000 70,000
5-31-5403.215Vehicles & Bquipmsnt NEXT YEAR NOTES:
$70,000 Adrcraft Tug
TOTAL AIRPORT 0 0 103,000 85,641 120,000 70,000
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PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019

21 -CAPITAL IMP FUND (21)

POOL
(~=——em—eeew=e= 2010-2019 ) ¢ 2019-2020 ~-——====
2016-2017 2017-20190 CURRENT YEAR-TO-DATE PROJECTED REQUESTBD PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
CAPITAL OUTLAY
21-5-32-5400.100 Capital Outlay Project 0 73,209 (] [} b 100,000
TOTAL CAPITAL OUTLAY 0 73,209 0 9 ] 100,000

5-32-5400.100Capital Outlay Projects  MNBXT YEAR NOTES:
850,000 West roof heater - school to split 508
§50,000 Aquatic Centor Survey (Budgeted in FY19 but not
started)

TOTAL POOL 0 73,209 0 (] 0 100,000
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5-35-5400,100Capital Outlay Projects  NEXT YBAR NOTES:
$750,000 BOR Project ($300,000 BOR Grant)
$300,000 Reservoir Project

CITY OF ALIUS PAGE: 15
PROPOSED BUDGET HORKSHEET
AS OF: APRIL 30TH, 2019
21 -CAPITAL IMP FUND (21)
ENGINBERING
{memmmmmm e -- 2018-2019 N 2019-2020 ~=w~== -}
2016-2017 2017-2018 CURRENT YBAR-TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTMENTAL BXPENDITURES ACTUAL ACTUAL BUDGEBT ACTUAL YBAR END BUDGBT BUDGET
CAPITAL OUTLAY
2}-5-35-5400.100 Capital Outlay Projoct [} 916,785 14,645 (] 1,050,000
TOTAL CAPITAL OUTLAY ] 916,785 14,645 [] 1,050,000

TOTAL ENGINEERING

0 916,785 1,645

0 1,050,000
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21 -CAPITAL IMP FUND (21)

CITY OF ALTUS

PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019

PAGE: 16

LANDFILL
(e m——— 2018-2019 ) 2019-2020 --======)
2016-2017 2017-2018 CURRENT YBAR-TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURBS ACTUAL ACTUAL BUDGET YEAR END BUDGET BUDGET
CAPITAL OUTLAY
21-5-36-5400.100 Capital Outlay Project 0 300,000 [} 0 0 250,000 _____
21-5-36-5403.215 Vehicles & Equipment 9 ___100,000 ] 0 (]
TOTAL CAPITAL OUTLAY 0 300,000 100,000 0 0 250,000
5-36-5400.100Capital Qutlay Projacts  NEXT YBAR KOTES:
§ 75,000 Survoy/Soil testing for C¢D Cell
MULTI YEAR PROJECT
$ 75,000 Survoy/Dosign for Coll #6
$100,000 Survoy/Design Ground Cover
TOTAL LANDFILL 0 300,000 100,000 0 0 250,000
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PROPOSED BUDGET HORKSHEBT
AS OF: APRIL 30TH, 2019
21 -CAPITAL IHP FUND (21)
CAPITAL IMPROVEMENTS
[ e 2018-2019 K¢ 2019-2020 -~-ec-ev)
2016~-2017 2017-2018 CURRBNT YEAR-TO-DATB PROJECTED REQUESTED PROPOSED :
DEPARYHENTAL EXPBNDITURBS ACTUAL ACTUAL BUDGBET ACTUAL YEAR END BUDGBT BUDGET :

CAPXTAL OUTLAY
Moved to AMA i
TOTAL SXPENDITURES 980,675 1,468,096 4,306,765 1,461,403 1,647,438 5,862,500
REVENUES OVBR/ (UNDBR) BXPENDITURES ( 877,936) ( 1,417,831) ( 4,306,785} ( 1,013,544) ( 1,180,893) ( 5,808,500)
OTHBR FINANCING SOURCBS '
TRANSPRRS IN
21-4-40-9100 Transfers In 1,901,440 3,141,706 2,000,000 1,666,667 2,000,000 2,000,000
TRANSFERS IN 1,901,440 3,141,706 2,000,000 1,666,667 2,000,000 2,000,000
GRANTS
LOAHS
21-4-40-9401 Insurance Rocovery 0 524,030 0 42,910 64,377 0
21-4-40-8403 Use Tax / Use Tax Tran 0 1,721,300 540,000 668,557 828,990 650,000
21-4-40-9404 Grent Revenue 0 20,000 600,000 (] 0 300,000
21-4-40-9405 Misc Revenue 0 62,083 0 21,488 32,24 0
21-4-40-9406 Fuel - Discount [ [ ] 5,823 6,552 0
LOANS 0 2,327,413 1,140,000 738,788 932,153 950,000
FUND_BALANCR
21-4-40-9900 Use of Fund Balance o 0 __5,883,215 0 0 8,300,000
PUND BALANCE [ 0 5,683,215 1] 0 8,300,000
TOTAL OTHER FINAKCING SOURCES 1,901,440 5,469,119 9,023,215 2,405,454 2,932,153 11,250,000
OTHBR FINANCIKG USES
= ————————————
TRANSFERS OUT
GRANT PUI ES
LONN PURCHASES
21-5-80-9401.000 Insurance Funded Expen (1] 94,062 (] 4,085 6,128 0
LOAN PURCHASES 0 84,062 0 4,085 6,128 [
TOTAL OTHER PINANCING USES 0 94,062 0 4,005 6,120 4

NBT OTHER FINANCING SOURCES ¢ USES 1,901,440 5,375,057 9,023,215 2,401,369 2,926,026 11,250,000
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CITY OF ALTUS
PROPOSED BUDGET WORKSHEET

PAGE: 18

AS OF: APRIL 30TH, 2019
21 -CAPITAL IMP FUND (21)
CAPITAL IMPROVEMENTS
(-~—=eme=eme—-= 2018-2019 X 2019-2020 —==---~=)

2016-2017 2017-2018 CURRENT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
REVENUE & OTHER FINANCING SOURCES OVER
(UNDER) BXPBNDITURES & OTHER (USES) 1,023,504 3,957,626 4,716,430 1,387,825 1,735,132 5,841,500




AIRPORT Fund
BUDGET DETAIL




DEPARTMENT SUMMARY

AIRPORT #14-31

% The alrport as a department Is currently open 7 days a week 10 hours a day, and Is staffed by 3 full time and 2 part time personnel. These
E employees do a range of tasks from Janitorlal, accounting, alrcraft refueling, alrfield maintenance, building maintenance, vehicle maintenance,
g alrcraft towing and Alreraft communications, The alrport provides jump starts, radlo communicatlons, courtesy vehicles, pilot supply and ofl
u sales, as well as flight planning and weather briefing.

CORE SERVICES;
g To assist the aviation comminity while ensuring a safe, modern, reliable facllity to operate and conduct business from. Furthermore, the Alrport
é A URES:
w 1. To keep the alrport malntained, focusing on safety and a neat appearance
3 2, To provide customers (both pilots and passengers) with a clean and modern facility
E 3. Yo advance the alrport mission by evolving with changing environments
8 .
&5
[-Y

FY15 FY16 FY17 FY18 FY19 FY20

POSITIONS AUTHORIZED: Actual Actual Actual Actual Budget Authorized
n]
£ FullTime 3 3 3 3 3 3
é Full Time Vacancy 0 0 0 0 2 0
a Part Time 1 0 0 0 0 2

Part Time Vacancy 0 0 0 2 0 0

Total Authorized Positions 4 3 3 5 5 5

FY15 FY16 FY17 FYls FY19 FY20

CATEGORY: Actual Actual Actual Budget Budget Authorized
E Personnel 151,066 161,946 191,444 231,643 235,800 231,288
E Maintenance & Operations 383,900 216,876 242,750 246,750 248,000 261,500
& Other Charges & Services 62,400 83,233 169,098 151,800 158,000 120,000
8 Capital Outlay 15,300 337,594 60,000 85,000 60,500 30,000

Debt Service - - - - - .

" Transfers - - - - -

Total $ 612,666 $ 799648 § 663,292 $ 715,193 § 702,300 $ 642,788
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CITY OF ALTUS

PAGB: 1
PROPOSED BUDGET WORKSHBET
AS OF: APRIL 30TH, 2019
14 -AIRPORT FUND (14)
{——-—-=meneeee— 2018-2019 M 2019-2020 -=e--——n
2016-2017 2017-2018 CURRENT  YBAR-TO-DATE PROJECTED REQUESTED PROPOSED
REVBNUBS ACTUAL ACTUAL BUDGEY ACTUAL YEAR BND BUDGET BUDGE?T
AIRPORT
14-4-31-4140 Charges & Fees 5,565 9,738 4,000 4,310 5,172 4,500
14-1-31-4150 Horchandizo/Pilot Supplies 1,749 1,950 1,000 1,378 1,653 1,500
14-4-31-4160 Storage 55,075 64,661 30,000 45,699 54,838 55,000
14-4-31-4170 Fuol / 0il Sales 167,516 226,679 185,000 138,217 165,061 200,000
14-4-31-8100 Loases 2,988 2,075 2,300 15,830 18,996 14,065
TOTAL AIRPORT 232,923 305,104 222,300 205,433 246,520 275,065
TOTAL REVENUES 232,923 305,104 222,300 205,433 246,520 275,065

4-31-8100

Leases

CURRENT YBAR NOTES:

$ 700 Air Bvac

$ 1,940 Turbines

$ 425 sWrC

$11,000 G Cross - Farm land

i
i
1

i
il
i



5-21-2019 11358 M4 CITY OF ALTUS PAGE: 2

PROPOSED BUDGBT WORKSHEBT
AS OF: APRIL 30TH, 2019

14 -AIRPORT FUND (14)

AIRPORT
{=memmmm——mmma- 2016-2019 " 2019-2020 =~—--mmm
2016-2017 2017-2018 CURRENT YBAR-TO-DATE PROJECTED REQUESTBD PROPOSED
DEPARTMENTAL BXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YBAR END BUDGBET BUDGBT
BERIONNRL
14-5-31-5100,101 Salaries 111,979 155,333 118,100 109,287 158,848 120,000 ____
14-5-31-5100,102 OMRF Retirement 14,926 16,994 25,000 14,035 17,642 28,000 __
14-5-31-5100.107 Social Security 8,114 11,215 12,500 9,340 11,337 13,000 ___
14-5-31-5100.108 Insurance 27,0898 37,279 29,000 25,152 31,568 26,000 _
14-5-31-5100.110 Over Tima 2,125 4,368 5,000 1,765 2,154 5,000
14-5-31-5100.111 Part-Time Salarios [ 0 43,000 21,459 0 39,000
14-5-31-5100.115 Life Insurance-Special 144 144 200 102 129 28 _
14-5-31-5100.118 W/C Bxpenso 3,192 2,854 3,000 2,502 3,098 3,000
TOTAL PBRSONNEL 168,370 230,188 235,000 183,739 224,777 231,268
MATERIAL AND SUPPLIES '
14-5-31-5201.110 Office Supplies 665 878 1,500 663 951 1,50 __
14-5-31-5201.120 MiscéJanitorial Suppli 861 1,713 1,500 540 489 1,500
14-5-31-5201.140 Merchandise 1,205 1,078 1,500 906 7 ,%0 _
14-5-31-5201.202 Uniforms 703 1,121 1,500 646 562 2,000 __
14-5-31-5201.300 Aircraft Display Suppl 0 0 0 0 (] 5,000 _
14-5-31-5202.204 Landscapo Chomicals 1,606 2,025 3,000 1,485 ° 3,000 _
14-5-31-5203.301 Gasolino Puol 1,879 1,988 3,500 1,776 2,308 g,000
14-5-31-5203.302 Diesel Fucl 1,486 1,804 3,500 1,992 2,987 4,000
14-5-31-5203.303 Aviation Fual/Resale 132,863 193,160 175,000 133,127 132,366 175,000 _
14-5-31-5203.304 Oils/Lubricents/Additi 1,948 2,048 4,000 935 1,402 4,000
14-5-31-5205.101 Maint/Equipment 13,200 4,558 10,000 10,186 14,101 12,000
14-5-31-5205.102 Maint/Offico Equipmont 1,294 1,869 3,000 681 1,022 3,000
14-5-31-5205.200 Maint/Hangar 36 1,795 3,909 5,000 6,216 3,836 10,000
14-5-31-5205.201 Haint/Buildings & Grou 19,066 22,511 25,000 12,093 11,0858 25,000
14-5-31-5205.202 Maint/Weather System 6,030 7,586 10,000 5,230 7,845 10,000
TOTAL MATERIAL AND SUPPLIBS 164,601 250,209 248,000 176,476 180,673 261,500
5-31-5201.3C0Aircraft Display Supplies KEXT YEAR HOTES:
B47 Display
OTHER SERVICES AND CHARGES
14-5-31-5301.120 Contract Services 3,075 ’ 2,872 3,000 u 21 3,000
14-5-31-5301.121 Contract Svcs Alrcraft 0 ] 0 [} 0 1,000
14-5-31-5302.104 Membership Dues 300 a0 500 00 450 500
14-5-31-5303.309 Jet Fuel Truck Lease 27,000 27,000 27,000 22,500 27,000 27,000
14-5-31-5307.101 Training & Travel Bxpe 0 3 2,000 483 90 3,500
14-5-31-5307.108 Subscriptions 1,334 1,495 2,500 1,237 1,311 2,500
14-5-31-5308.300 Coxmunications 2,199 1,861 2,500 1,662 2,017 2,500
14-5-31-5308.401 Utilities 19,131 15,560 57,500 12,491 14,032 15,000
14-5-31-5308.402 Utilitios - Hngr 36 33,573 32,116 30,000 33,376 30,690 30,000
14~-5-31-5300.403 Natural Gas 3,833 4,63¢ 5,000 2,264 3,396 5,000
14-5-31-5309.501 Auto/Proporty Ins Prem 4,698 5,385 14,000 13,692 20,523 15,000
14-5-31-5309.508 Airport Liability 7,491 7,491 8,000 7,066 11,799 9,000
14-5-31-5310.602 Promoticnal Activitioes 1,044 1,728 1,500 1,003 497 1,500
14-5-31-5310.609 Advertising 1,192 2,447 4,500 2,722 4,083 4,500

TOTAL OTHER SERVICES AND CHARGES 104,870 103,313 158,000 99,599 115,917 120,000
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14 -AIRPORT FUND (14)

CITY OF ALTUS

PROPOSED BUDGET HORKSHEET

AS OF: APRIL 30TH, 201%

AIRPORT
[ 2018-2019 )¢ 2019-2020 ==—n==n-)
2016-2017 2017-2018 CURRBNT YEAR-TO-DATB PROJECTED REQUESTBD
DEPARTHENTAL BXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGET
CARITAL OUTLAY
14-5-31-5403.000 Bquipzment 11,171 26,088 20,800 3,800 [} 20,000
14-5-31-5403,.303 Plood Lights- Buiding 9,349 0 1,200 0 [] 10,000
TOTAL CAPITAL CGUTLAY 20,520 26,008 22,000 3,000 [} 30,000
5-31-5403,000Equipmont NEXT YEAR NOTES:
8ide by Side Utility Vehicle
5-31-5403.303Flood Lights- Buiding ImprNEXT YEAR KOTES:
Contengency
TOTAL AIRPORT 478,369 609,797 663,800 463,614 521,372 642,788
TOTAL BXPENDITURBS 478,369 609,797 663,800 463,614 521,372 642,768
REVERUES OVER/ (UNDER) EXPENDITURES 245,447) 304,693) 441,500) ( 258,101} ( 274,052) ( 367,723)
OTHER PINANCING SOURCES
ZRANSPERS IN
14-4-31-9100 Transfers In 403,892 463,000 450,000 ___ 375,000 05,000 432,723
TRANSFERS IN 403,692 463,000 450,000 375,000 405,000 432,723
GRANTS
14-4-31-9201 FAA - Federal Gront 0 211,497 0 571,699 686,039 585,000
14-4-31-9260 State Grants 0 (1] 500,75 ] 0 0
GRANTS ] 211,497 500,752 571,699 686,039 585,000
JOANS
FUND BALANCE
14-4-31-9900 Use of Fund Balance [} [ 30,000 0 0 [
FUND BALANCE 0 [} 30,000 L] 0 .0
TOTAL OTHER FINANCING SOURCES 674,497 980,752 946,699 1,091,039 1,017,723

403,892
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PROPOSED BUDGET WORKSHEEBT
AS OF: APRIL 30TH, 2019
14 -AIRPORT FUND (14)

AIRPORT )
{mmm-mm——eewee= 2018-2019 ) 2019-2020 ——=---=-)
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
DBPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGET BUDGET
OTHER FINANCING USES
S —
TRANSFERS OUT
GRANT PURCHASES
14-5-31-9200.000 Grant Expenditures 20,090 303,381 539,252 600,790 901,185 0
14-5-31-9200.100 FAR - Pederal Grant 0 0 0 0 0 650,000
GRANT PURCHASES 20,090 303,381 539,252 600,790 901,185 650,000
LOAN PURCHASES
TOTAL OTHER PIMANCING USES 20,090 303,301 539,252 600,790 501,185 650,000

NET OTHER FINANCING SOURCBS & USBS 383,802 371,116 441,500 345,509 189,854 367,723

REVENUB & OTHER PINANCING SOURCES OVBR
(UNDER) BXPBNDITURES & OTHER (USES) 138,355 66,424 ] 87,728 { 84,999) ]




EMERGENCY
Fund
BUDGET DETAIL

THE CITY OF

OKLAHOMA

FY 2020
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25 -EMERGENCY FUKD (25)

CITY OF ALTUS
PROPOSED BUDGBT (WORKSHEET
AS OF: APRIL 30TH, 2019

PAGB: 1

(memmmmmmmme—m- 2018-2019 ) 2019-2020 ——-mmnm
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
REVENUES ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGET BUDGET
SBTTLEMENTS
25-4-41-6100 Interest 7,089 6,135 0 13,537 14,750 [}
25-4-41-6101 Interest - CDARS 0 [ 0 29,017 32,315 50,000
TOTAL SETTLEMENTS 7,089 6,135 0 42,554 47,065 50,000
TOTAL REVENUES 7,089 6,135 0 42,554 47,065 50,000
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PROPOSED BUDGET WORKSHEET
AS OF: APRIL 307H, 2019
25 ~EMBERGENCY FUND (25)

SETTLEMENTS
{~=mm——m=mm=em= 2018-2019 K¢ 2019-2020 ==em====)
2016-2017 2017-2010 CURRENT YEAR~TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTHMENTAL EXPENDITURES ACTUAL ACTUAL BUDGBT ACTUAL YEAR BND BUDGET BUDGET

OTHBER_SBRVICES AND CHARGES
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PROPOSBD BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
25 -EMERGBHCY FUKD (25)

TRANSEBRS
S 2018-2019 Y 2019-2020 ~=-----=
2016-2017 2017-2018 CURRBNT  YEAR-TO-DATE  PROJECTED  REQUESTED PROROSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
RANSEERS
REVENUES OVER/(UNDER) EXPENDITURES 7,089 6,135 ° 42,554 47,065 50,000
OTHER FINANCING SOURCES
ISFERS IN
25-4-41-9100  Tranafers In 1,045,783 1,000,000 _ 1,000,000 833,333 1,000,000 1,600,000
TRANSPERS IN -1,045,783 1,000,000 1,000,000 633,333 1,000,000 1,000,000
GRAKRTS
LORNS
FUND BALANCE .
25-4-41-9500  Use of Fund Balanco 0 0 _ 4,400,000 0 0 _ 5,450,000
FUND BALANCE 0 o 4,400,000 o 0 5,450,000
TOTAL OTHER FINANCING SOURCES 1,045,783 1,000,000 5,400,000 833,333 1,000,000 6,450,000
OTHER FINANCING USES
e o
TRAMNSFERS OUT
GRANT PURCHASES
LOAN PURCHASES
NET OTHER FINANCING SOURCES & USBS 1,045,783 1,000,000 5,400,000 833,333 1,000,000 6,450,000

REVENUE ¢ OTHER FINANCING SOURCBS OVER
(UNDER) EXPENDITURBS & OTHER (USES) 1,052,872 1,006,135 5,400,000 875,887 1,047,065 6,500,000




E-911
BUDGET DETAIL

FY 2020



DEPARTMENT SUMMARY
E-911 831-37

DESCRIPTION

The Altus Police Department currently operate the E-911 for City of Altus and Jackson County which Include 10 dispatchers and 2 part time
dispatchers. The Altus/Jackson County E911 was developed to house, account and budget for county wide emergency 911 services. The E911is
a county wide service which has tariff contributions from the E911 3-member board.

PERFORMANCE MEASURES

CORE SERVICES: :

To serve the community by answering calls for assistance In time of crisis and be the calm reassuring volce to citizens in need. To dispatch Altus
Police Officers, Jackson County SherifPs Deputies, Altus Fire Department, Jackson County Rural Fire Departments and Jackson County EMS for
calls for assistance. ’

PERFORMANCE MEASURES;

1. Recelve calls for service from all person entering and living In Jackson

County and receive and record all Information as to the nature of the call, render ald when possible and relay Information to the appropriate
agency

2. Dispatch Altus Police Officers to calls for service and relay information requested by Officers by operating the OLTs, NLETS, NCIC, ODIS, and
receive information from walk in citizens ’

3, Research, store, and disseminate information to Offlcers

4,  Assist Officers In the search of female suspects and transportation of females when needed

5. Recelve all after hours calls for the City of Altus

FY15 FY16 FY17 FY18 FY19 FY20
OSITIO ORIZED: Actual Actual Actual Actual Budget Authorized
o . '
£ FullTime 9 8 11 9 8 10
% Full Time Vacancy 0 0 0 0 1 0
Part Time 0 3 1 2 1 2
Part Time Vacancy 0 0 0 0 1 0
Total Authorized Positlons 9 1 12 1 1 12
- FY15 FY16 FY17 FY18 FY19 FY20
" GORY: Actua| Actual Actual Budget Budget Authorized
E Personnel 493,460 457,228 451,587 538,025 542,000 469,460
=] Maintenance & Operations 3,200 3,100 6,098 5,500 6,000 7,000
§ Other Charges & Services 3,500 2,300 2,701 2,500 5,000 6,300
B Capital Outlay - - - - . -
Debt Service - - - - - -
Transfers - - - - - -

Total $ 500,160 $ 462628 $ 460,386 $ 546,025 $ 553,000 $ 482,760
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33 ~-EMBRGBNCY 911 FUND (33)

CITY OF ALTUS
PROPOSED BUDGBT WORKSHEET
AS OF: APRIL 30TH, 2019

E——— 13T X TST

EMBRGENCY 911
33-4-37-1800 B-911 Tariffs
TOTAL EMBRGENCY 911

2019-2020 -==cw-e=)

2017-2018 CURRENT YEBAR-TO-DATB
ACTUAL BUDGET ACTUAL

146,374 160,000 147,778

146,374 160,000 147,14

TOTAL REVENUEBS

46,3 160,000 147,74




5-21-2019 11:98 AM CITY OF ALTUS PAGE: 2
PROPOSED BUDGBY WORKSHEET
AS OF: APRIL 30TH, 2019

33 -EMERGENCY 911 FUND (33)

EMERGENCY 911
(-mwmecmcmnmna= 2018-2019 ) 2019-2020 =mmme===)
2016-2017 2017-2018 CURRBNT YBAR-TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
33-5-37-5100.101 Salaries 298,217 272,169 331,000 243,458 295,030 309,000
33-5-37-5100.102 OMRP Rotirement 38,986 37,861 54,000 39,818 43,832 54,000
33-5-37-5100.107 Social Security 26,796 23,607 26,500 20,746 25,138 27,000
33-5-37-5100.108 Insurance 63,085 57,129 58,000 33,0830 38,629 43,000
33-5-37-5100.110 Over Time 60,208 45,586 40,000 36,733 43,298 o
33-5-37-5100.111 Part Tims 0 0 29,500 0 0 33,000 _
33-5~37-5100.115 Life Ins - Spscial n 354 500 294 361 960
33-5-37-5100,116 H/C Sxpense 1,828 2,355 2,500 2,129 2,555 2,500
TOTAL PERSONNEL 480,296 439,062 542,000 377,008 440,880 469,460
RIAL SU;
33-5-37-5201.110 Office Supplies 709 1,414 2,500 2 207 2,500
33-5-37-5201.120 MiscaJanitorial Suppli 119 0 500 238 357 1,000
33-5-37-5201.202 Uniforms 1,295 2,276 3,000 1,832 2,301 3,500
TOTAL MATBRIAL AND SUPPLIBS 2,203 3,690 6,000 2,413 2,945 7,000
OTHER SBRVICES AND CHARGES
33-5-37-5307.101 Travel & Training 2,1 648 4,500 1,317 0 6,000 .
33-5-37-5309.501 Auto/Property Ins Prem 0 0 500 249 3N 300
TOTAL OTHER SERVICBS AND CHARGES 2,1 640 S,000 1,566 3% 6,300
TOTAL BMERGENCY 911 495,276 443,400 553,000 380,987 452,159 - 402,760
TOTAL EXPENDITURES 495,276 443,400 553,000 380,907 452,159 482,760

REVENUES OVER/ (UNDBR) EXPENDITURBS ( 347,895) ( 297,026) ( 393,000) ¢ 233,213) ¢ 285,9838) ( 317,760)

OTHER FINANCING SCURCES

TRANSFERS IN
33-4-37-9100 Tranafora In 316,386 346,630 350,000 281,667 350,000 317,760
TRANSFBRS IN 318,386 346,630 350,000 291,667 350,000 317,760
GRANTS
LOANS
FUND BALANCE
33-4-37-9900 Use of Fund Balance [} 0 43,000 (] '] (]
FUND BALANCE 0 0 43,000 0 0 (]

TOTAL OTHER FINANCING SOURCES 318,306 346,630 393,000 291,667 350,000 317,760



5-21-2019 11:56 AM

CITY OF ALTUS

PAGB: 3
PROPOSED BUDGBT WORKSHEET
AS OF: APRIL 30TH, 2019
33 -BMERGBNCY 911 FUND (33)
EMBRGENCY 911
[ SRR ——— 2018-2019 Y] 2019-2020 —--——--
2016-2017 2017-2018 CURRENT YEAR-TO-DATB PROJECTED REQUESTED PROPOSED
DEPARTHENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
OTHBR FINANCING USES .
—————————————
TRANSFERS OUT
GRANT PURCHASES
LOAN PURCHASES
NET OTHBER FINANCING SOURCES & USES 318,366 346,630 393,000 291,667 350,000 317,760
REVENUB & OTHBR PINANCING SOURCES OVER
(UNXDER) BXPENDITURES & OTHER (USES) 29,509) 49,604 0 58,453 64,162 0

|
i
|




STREET & ALLEY

Fund
BUDGET DETAIL

THE CITY OF

OKLAHOMA

FY 2020



5-21-2019 11:58 AM CITY OF ALTUS PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2018
31 -STREBT & ALLEY FUND (31)

(e=meemmm————— 2018-2019 X 2019-2020 —-———- =)
2016-2017 2017-2018 CURRBNT YEAR-TO-DATB PROJECTED REQUBSTED PROPOSED
REVENUBS ACTUAL ACTUAL BUDGET ACTUAL YBAR END BUDGET BUDGET
CAPITAL OUTLAY
31-4-12-1100 Vehicle Tax 130,265 133,407 130,900 110,393 118,068 115,000
31-4-12-1200 Gasoline Tax 34,874 35,209 60,000 2 [ 30,000
TOTAL CAPITAL OUTLAY 165,139 168,777 180,000 110,394 118,068 145,000

TOTAL REVENUES 165,139 168,777 190,000 110,394 118,068 145,000




§-21-2019 11:58 AM

31 -STRBBT & ALLEY FUND (31)
CAPITAL CUTLAY

CITY OF ALTUS

PROPOSED BUDGBT HORKSHEET

AS OF: APRIL 30TH, 2019

PAGB: 2

B 2018-2019 2019-2020 ——-mov=)
2016-2017 2017-2018 CURRENT  YBAR-TO-DATE  PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGBT
OTHBR SERVICES AND CHARGES
31-5-12-5301.120 Contract Services [ 20,300 20,000 295 443 20,000
TOTAL OTHER SERVICES AND CHARGES 0 20,300 20,000 295 u3 20,000
CARITAL OUTLAY
31-5-12-5§02.025 Snow/Ico Romoval 5,398 12,000 12,000 500 750 12,000
31-5-12-5402.026 Repair Materials 0 35,508 40,000 0 0 40,000
31-5-12-5402.030 Othor Streot Improvems 37,056 60,660 150,000 40,722 37,848 150,000
31-5-12-5404.033 Street Signage 1,772 25,000 25,000 2,560 3,840 25,000
31-5-12-5404.034 Storm Drain Repair/Rep 15,439 100,000 100, 000 0 0 100,000
31-5-12-5404.201 Heavy Equipment 153,29¢ 16,133 [} 0 0 230, 000
TOTAL CAPITAL OUTLAY 212,958 249,298 327,000 43,782 42,438 557,000
5-12-5404.201Hoavy Bquipment MEXT YBAR NOTBS:
Road Grader
TOTAL CARITAL OUTLAY 212,959 269,598 347,000 4,077 42,881 577,000
TOTAL BXPBNDITURES 212,959 269,598 347,000 44,077 42,881 $77,000
REVENUES OVER/ (UNDER) BXPENDITURES ( 47,821) (  100,821) (  157,000) 66,317 75,187 432,000)
OTHER FINANCING SOURCES
TRANSFERS IN
GRANTS
LOANS
FUKD BALANCE
31-4-12-9900 Use of Fund Balance [ [} 400,000 (] [ 432,000
FUND BALRKCE 0 0 400,000 0 (] 432,000
0 ) 400,000 ] 0

TOTAL OTHER PINANCING SOURCES

432,000



$-21-2019 11:58 M4

CITY OF ALTUS
PROPOSED BUDGET WORKSHEET

PAGE: 3

AS OF: APRIL 30TH, 2019
31 -STREET & ALLEY FUND (31)
CAPITAL OUTLAY
(mmmmm—mmmmeaee 2018-2019 ) 2019-2020 —~=-==u=)
2016-2017 2017-2018 CURRENT  YEAR~TO-DATE  PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGET BUDGET
OTHER FINANCING USES
P —
TRANSFERS OUT
GRANT PURCHASES
JLOAN_PURCHASES
NET OTHER FINANCING SOURCES & USES 0 400,000 ] 0 432,000
REVENUEB & OTHER FINANCING SOURCES OVER
(UNDER) EXPENDITURES & OTHER (USES) 47,821) (  100,821) 243,000 66,317 75,107 0




OTHER Funds
BUDGET DETAIL




§-21-2019 11:58 AM

04 -HEALTH CARB RBIMB (HCR)

CITY OF ALTUS
PROPOSED BUDGBT WORKSHEET
AS OF: APRIL 30TH, 2019

PAGE: 1

(ewmmmmm———em—— 2018-2019 K¢ 2019-2020 ===-=~==)
2016-2017 2017-2018 CURRENT YBAR-TO-DATE PROJECTED REQUESTED PROPOSED
REVENUES ACTUAL ACTUAL BUDGET ACTUAL YEBAR BND BUDGET BUDGET
STRAT. SERVICES
04-4-02-3103 Rovenue 22,870 13,726 (] 7,247 10,437 10,000
TOTAL ADMINISTRATIVE SBRVICES 22,870 13,726 0 7,247 10,437 10,000
TOTAL REVENUES 22,870 13,726 0 7,247 10,437 10,000




5-21-2019 11:50 AM CITY OF ALTUS

PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
04 -HEALTH CARE RBIMB (HCR)
ADMINISTRATIVE SERVICES
{~emmmmmmcomee 2018-2019 I 2019-2020 ----——--}
2016-2017 2017-2018 CURRBNT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTMENTAL BXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YBAR BND BUDGET BUDGET

OTHER SERVICES AND CHARGES

04-5-02-5309.518 Adninistrative Service 15,088 5,445 5,000 0 0 5,000
04-5-02-5309.545 City Share - Retiree's 192,268 ( 11,952) [} 50) 9 0}
TOTAL OTHER SERVICES AND CHARGES 207,356 ( 6,507) 5,000 50) (] 5,000
CAPITAL OUTIAY
04-5~02-5400.000 UHC HRA Reinmb t [} 9 ('] 27,743 26,615 50,000
TOTAL CAPITAL OUTLAY 0 0 ] 27,743 26,615 50,000
TOTAL ADMINISTRATIVE SBRVICES 207,356 ( 6,507) 5,000 27,693 26,615 . 55,000
TOTAL BXPENDITURBS 207,356 ( 6,507) 5,000 27,693 26,615 55,000
REVENUES OVER/ (UNDER) BXPBNDITURES ( 104,487 20,233 | 5,000) { 20,446) ( 16,177) ( 45,000)

OTHER PINANCING SOURCES

TRANSFERS TN
GRANTS
LOARS
04-4-02-9400 Reimbursement - Insure 0 160,806 180,000 118,202 145,501 145,000
04-4-02-9401 Reixmbursemsnt - Cobra 1,309 17,448 [] 5,001 6,077 0
LOANS 1,309 190,334 180,000 123,283 151,576 145,000
FURD
04-4-02-9900 Use of Fund Balance 0 '] 300,000 (] 0 600, 000
FUND BALANCB 0 [] 300,000 0 0 600,000
TOTAL OTHBR FINANCING SOURCES 1,309 198,334 ‘90,600 123,283 151,578 745,000

OTHER PINANCING USES
————mmme—e————

ZRANST! ouT
04-5-02-9100.001 Transfer to Generxal Fu (] ] [:] _0 '] 100,000
TRANSPERS OUT 0. 0 0 0 0 100,000



§-21-2019 11:58 AM

CITY OF ALTUS
PROPOSED BUDGET WORKSHEET

PAGE: 3

AS OF: APRIL 30TH, 2019
04 -HEALTH CARE REIMB (HCR)
ADMINISTRATIVE SERVICES
(—=————m—-—=m== 2018-2019 3¢ 2019-2020 ===--- —)

2016~2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGBT ACTUAL YEAR END BUDGET BUDGET
GRANT PURCHASES
LOMN_PURCHASRS
TOTAL OTHER PINANCING USES 0 [} 0 [} ) 100, 600
NET OTHER FINANCING SOURCES & USES 1,309 198,33 480,000 123,283 151,576 645,000
REVENUE & OTHER FINANCING SOURCES OVER
(UNDER) BXPENDITURES & OTHER (USES) (  183,178) 218,568 475,000 *102,836 135,800 600,000




$-21-2019 11:58 AM CITY OF ALTUS

PAGE: 1
PROPOSED BUDGET WORKSHBET
AS OF: APRIL 30TH, 2019
06 -0DOC GRANT FUND (06)
CAPITAL OUTLAY :
[ 2018-2019 I 2019-2020 =-vweon==) :
2016-2017 2017-2018 CURRENT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED ;
DEPARTMENTAL EXPEBHDITURBS ACTUAL ACTUAL BUDGB?T RACTUAL YBAR END BUDGET BUDGET

CAPITAL OUTLAY

06-5-40-5304.020 CDBG Grant 19/20 0 [ 0 [ 0 130,600 :
06-5-40-5404.101 CD3G Grant 16 - Dilap 0 [ 165,462 44,063 66,094 [ :
TOTAL CAPITAL CUTLAY 0 [ 165,462 44,063 66,094 130,000 r
i
TOTAL CAPITAL OUTLAY (] [ 165,462 44,063 66,094 130,000 ?
TOTAL EXPENDITURBS ) 0 165,462 44,063 66,094 130,000
REVENUBS OVER/ (UNDBR) EXPENDITURES 0 0 (  165,462) ( 44,063) ( 66,094) (  130,000) :
OTHER FINANCING SOURCBS .
TRANSFERS IN ?
06-4-40-9100 Trensfers In 127,343 0 (] 0 (] 65,000 |
TRANSFERS IN 127,343 0 0 0 ° 65,000 ‘
GRANTS
06-4-40-9261 CDBG Grant - ODOC 60,425 28,550 82,731 22,031 33,047 65,000 :
GRANTS 60,425 28,550 82,731 22,031 33,047 65,000 ;
LOANS
FUND_BALANCE . 4
06-4-00-9900 Use of Fund Balance [ [ 82,731 0 [ 0 |
FUND BALANCE 0 0 82,731 0 0 0 :
TOTAL OTHER FINAKCING SCURCES 167,768 28,550 165,462 22,031 33,047 130,000 ;

OTHBR FINANCING USES

]

TRANSPBRS OUT

GRANT PURCHASES

LOAN PURCHASES

NBET OTHER PINANCING SOURCBS & USES 187,768 28,550 165,462 22,031 33,047 130,000




6-21-2019 11:58 AM CITY OF ALTUS PAGB: 2
PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
06 -0DOC GRANT FUND (06)
CAPITAL CUTLAY

(mmmmmmm——eamm 2018-2019 3 ( 20192020 ~==--=—-)
2016-2017 2017-2018 CURRENT  YBAR-TO-DATE  PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET

REVENUE & OTHBR PINANCING SOURCES OVER .
(UNDER) BXPBNDITURBS & OTHER (USES) 187,768 28,550 [ ¢ 22,031) ( 33,047) 0




5-21-2019 11:58 AM

CITY OF ALTUS PAGB: 1
PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
16 -HOTEL/MOTEL TAX FUND (16)
(~==mmmmmmeemae 2018-2019 ) 2019-2020 ~~mmco=c)
2016-2017 2017-2018 CURRENT  YBAR-TO-DATE  PROJECTED REQUESTED PROPOSED
REVENUES ACTUAL ACTUAL BUDGET ACTUAL YBAR BND BUDGET BUDGET
B HOTEL TAX DEPT
16-3-32-1600 Hotel/Motel Tax Revenue 278,28 __ 310,829 300,000 240,884 294,043 300, 000
TOTAL HOTEL/MOTEL TAX DERT 278, 261 310,829 300,000 240,884 294,043 300,000
TOTAL REVENUES 278,261 310,029 300,000 240,084 294,043 300,000

i
1
i
i




§-21-2019 11:58 AM

16 -HOTBL/WOTEL TAX FUND (16)
HOTEL/MOTEL TAX DEPT

CITY OF ALTUS
PROPOSED BUDGET WORKSHERT
AS OF: APRIL 30TH, 2019

PAGE: 2

[— —eeemeen 2018-2019 3 201922020 ~e====m)
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED

DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
OTHER SERVICES AND CHARGES

16-5-32-5301.120 30% ED Contract Servic 255,595 295,332 90,000 95,911 124,821 30,000

16-5-32-5301.121 708 Qualified BD Exp [ [ 210,000 136,095 159,459 210,000

TOTAL OTHER SERVICES AND CHARGES 255,595 295,332 300,000 232,006 284,260 300,000

TOTAL HOTEL/MOTEL TAX DEPT 255,595 295,332 300,000 232,006 204,280 300,000

TOTAL EXPENDITURBS 255,595 205,332 300,000 232,006 284,260 300,000

REVENUES OVER/ (UNDBR) BXPENDITURES 22,686 15,497 0 9,878 9,763 [

OTHER PINANCING SOURCES
TRANSFERS IN
GRANTS

LOANS

FUND_BALANCE
OTHER PINANCING USES
TRANSFERS_OUT -
GRANT FURCHASES

LOAN PURCHASES
REVENUE & OTHER FINANCING SOURCES OVER

(UNDER) BXPENDITURES & OTHER (USES) 22,6686 15,497 0 8,078 9,763 0




5-21-2019 11:58 AM

29 -LANDFILL IMP FUND (29)

REVBNUES

2016-2017
ACTUAL

CITY OF ALTUS
PROPOSED BUDGBT WORKSHBET
AS OF: APRIL 30TH, 2019

(emmemeemaoeean 2018-2019

CAPITAL IMPROVEMENTS
29-4-40-7000 Trash Truck Fee
TOTAL CAPITAL IMPROVEMENTS

186,177

186,177

TOTAL REVENUES

186,177

2017-2018 CURRENT YEAR-TO-DATE
ACTUAL BUDGET ACTUAL
186,816 180,000 151,997
188,816 180,000 151,997
188,816 180,000 151,997




§-21-2019 11:58 AM CITY OF ALTUS PAGE: 2
PROPOSBD BUDGET WORKSHEST
AS OF: APRIL 30TH, 2019
29 ~-LANDFILL IMP FUND (29)
CAPITAL IMPROVBHMENTS

(=mmmmmmemmecew 2018-2019 )’ 2019-2020 «--mm=m-)
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED

DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
CAPITAL ¥

29-5-40-5802,140 New Coll 538,012 5,620 ] ] 0 o
29-5-80-5403.215 Vehiclo 0 331,800 340,000 0 0 360,000

TOTAL CAPITAL OUTLAY 538,012 337,420 340,000 0 0 360,000

TOTAL CAPITAL IMPROVEMENTS 538,012 337,420 340,000 o 0 360,000
TOTAL EXPENDITURES 538,012 337,420 340,000 0 [} 360,000
REVENUES OVER/(UNDER) EXPENDITURES ( 351,835) (  148,605) {  160,000) 151,997 173,865 (  180,000)
OTHER FINANCING SOURCES

RANSFERS IN

29-4-40-9100 Transfors In -0 0 0 0 0 100,060

TRANSFERS IN 0 ) 0 [ [} 100,600
GRANTS
LOnNs
FUND BALANCE

29-6-40-9900  Use of Fund Balance ) ) 160,000 0 0 160,000

FUND BALANCE , ) 0 160,000 0 0 180,000
TOTAL OTHER FINANCING SOURCES 0 0 160,000 0 0 280,000

OTHER PINANCING USES
D ——————

TRANSFERS OUT

GRANT PURCHASES

1O0AN PURCHASES

NET OTHER FINANCING SOURCES & USES 0 0 160,000 0 0 280,000




5-21-2019 11:58 AM CITY OF ALTUS PAGE: 3
PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
29 -LANDFILL IHP FUND (29)
CAPITAL IMPROVEMENTS

{mmmmmeemmmeae 2018-2019 Y 2019-2020 ——-—--)
2016-2017 2017-2018 CURRBNT  YBAR-TO-DATE  PROJECTED  REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET

REVENUB & OTHER FINANCING SQURCES OVER
(UNDER) BXPENDITURBS & OTHER (USES) § 351,835) ( 148, 605) 0 151,997 173,865 100,000




5-21-2019 11:58 AH

35 ~CEM CARE FUND (3S)

CITY OF ALTUS
PROPOSED BUDGET HORKSHEET
AS OF: APRIL 30TH, 2019

[ 2018-2019 2019-2020 ==coc—ec)
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUBSTED
REVENUES ACTUAL ACTUAL BUDGET ACTUAL YBAR EHD BUDGBT
CAPITAL OUTLAY
35-4-14-4180 Burial Plots / Lot Sales 800 150 400 11 506 400
35-4-14-4150 Intarments 519 778 400 456 462 400
35-4-14-7100 Donations 25 25 0 50 a8 )
TOTAL CAPITAL OUTLAY 1,34 953 860 993 1,006 860
TOTAL REVENUES 1,304 953 800 293 1,006 800




§-21-2019 11:50 AM CITY OF ALTUS PAGB: 2
PROPOSED BUDGBT WORKSHERBT
AS OF: APRIL 30TH, 2018
35 -CEM CARB FUND (35)
CAPITAL OUTLAY

SR 2018-2019 Y 2018-2020 —=enm-)
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED  REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
CAPITAL OUTLAY
35-5-14-5400.100 Capital Outlay Project 0 0 49,800 4,500 ) 38,800
TOTAL CAPITAL OUTLAY o 0 40,800 4,500 0 38,800

5-14-5800.100Capital Cutlay Project NEXT YBAR NOTES:
$35,000 60° x 40* Office

DEBY SERVICES

TOTAL CAPITAL OUTLAY [ 1] 40,800 4,500 0 38,800




5-21-2019 11:58 AM

CITY OF ALTUS

PAGE: 3
PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
35 -CEM CARE FUND (35)
TRANSPERS
{-mmmmmmmeeecm- 2018-2019 Y 2019-2020 ===o-=cv)
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPEBNDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGET BUDGET
TRANSFERS
TOTAL EXPENDITURBS 0 [} 40,800 4,500 0 38,800
REVENUSS OVER/ (UNDER) EXPENDITURES 1,304 953 {( 40,000) ( 3,507) 1,006 ( 39,000)
OTHER FINANCING SCURCES
TRANSFERS IN
GRANTS
LOANS
D_BALANCR .
35-4-14-5300 Use of Fund Balance (] [ 40,000 0 0 38,000
FUND BALANCE 0 [ 10,000 0 [ 38, 000
»

TOTAL OTHER FINANCING SOURCBS 0 0 40,000 0 [} 38,000
OTHER FINANCING USES
e——————-————
TRANSPERS OUT
@ PUR
LOAN PURCHASES
NBT OTHER ‘FINANCING SOURCBS & USES 0 [ 40,000 0 0 38,000
REVENUE & OTHBR PINANCING SOURCES OVER

(UNDER) BXPENDITURBS & OTHER (USBS) 1,344 953 0 3,507) 1,006 [




5-21-2019 11:58 AM

50 -STRATEGIC PLANNING GRANT

2016-2017
RBVENUES ACTUAL

CITY OF ALTUS
PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019

CARITAL IMPROVEMENTS
50-4-40-3105 Strategic Military Plannin

TOTAL CAPITAL IMPROVEBMENTS

(===mame ——— 2018-2019
2017-2018 CURRENT YRAR-TO-DATB
ACTUAL BUDGET ACTUAL
166,000 130,000 156,000
166,000 130,000 156,000

TOTAL REVBNUBS

166,000 130,000 156,000

2019-2020 ~om-amnv)



§-21-2019 11:58 AM CITY OF ALTUS PAGE: 2

PROPOSED BUDGET WORKSHEBT
AS OF: APRIL 30TH, 2019
50 -STRATEGIC PLANNING GRANT
CAPITAL IMPROVEMENTS

{-——————————-— 2018-2019 )¢ 2019-2020 —=-==w=-)
2016-2017 2017-2018 CURREBNT YBAR-TO-DATE PROJECTED REQURSTED PROPOSED
DBPARTHMENTAL EXPENDITURES ACTUAL ACTUAL BUDGBT ACTUAL YEAR END BUDGET BUDGBT
CAPITAL OUTLAY
$0-5-40-5400,100 Strategic Military Pro, ] 160,900 430,000 134,895 161,058 200,000
TOTAL CAPITAL OUTLAY 0 160,900 430,000 134,895 161,058 200,000
TOTAL CAPITAL IHPROVEMENTS 0 160,900 430,000 134,095 161,058 200,000
TOTAL BXPBHDITURES 0 160,900 430,000 134,885 161,088 200,000
REVENUES OVEBR/ (UXDER) EXPENDITURES ] 5,160 ( 300,000) 21,108 72,942 ( 50,000)
OTHER PINANCING SOURCEBS
TRANSPERS IN
GRANTS
LOANS
FUND BALANCE
50~4-40-9300 Use of Fund Balance (] ] 300,000 0 0 50,000
FUND BALANCE 0 ] 300,000 0 0 50,000
TOTAL OTHER FINANCIKG SOURCES 0 0 300,000 0 ] 50,000
OTHER PINANCING USES
EmEm . ————————
SF! oUT
50-5-40-9100.050 Transfer to Capital As 6,892 0 ] 0 ("] (]
TRANSFBRS OUT 6,592 0 (] 0 0 0
GRANT PURCHASES
LOAN PURCHASES
TOTAL OTHER FINANCING USES ' 6,592 0 0 [ 0 0

NET OTHER FINANCING SOURCES & USBS { 6,5%2) [} 300,000 0 0 50,000




5-21-2019 11:58 AM CITY OF ALTUS PAGB: 3
PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
50 -STRATEGIC PLANNING GRANT
CAPITAL IMPROVEMENTS
{-——=——m====u-- 2018-2019 K¢ 20319-2020 ~—m=em==)
2016-2017 2017-2018 CURRENT YBAR-TO-DATE PROJECTED REQUESTED PROPOSED
DEPARTMENTAL BXPENDITURES ACTUAL ACTUAL BUDGRT ACTUAL YEAR END BUDGET BUDGET
REVENUB & OTHBR FINANCING SOURCES OVER
(UNDER) EXPENDITURES & OTHBR (USES) 4 6,592) 5,100 0 21,105 72,942 0




§-21-2019 06:24 PM

CITY OF ALTUS PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: RPRIL 30TH, 2019
54 -HATER TREATMENT PLANT IHP
O 2018-2019 2 2019-2020 --nmmvnv)
2016-2017 2017-2018 CURRBNT  YEAR-TO-DATE  PROJECTED  REQUESTED PROPOSED
REVENUES AGTUAL AGTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
CAPITAL TMPROVEMENTS
54-4-40-5700 Sottlament 7,900,000 0 0 0 ) o ___
5-4-40-6101 Interest - CDARS 5,900 38,346 ) 33,305 38,921 40,000
TOTAL CAPITAL IMPROVEHENTS 7,905,900 38,346 [) 33,305 39,921 40,000
TOTAL REVBNUBS 7,905,900 38,346 ) 33,2305 38,921 40,000




5-21-2019 06:2¢ PM CITY OF ALTUS PAGE: 2
PROPOSED BUDGBT WORKSHEET
AS OF: APRIL 30TH, 2019
54 -WATBR TREATMENT PLANT IMP
CAPITAL IMPROVEMENTS

(——=-meeeeman-= 2018-2019 ) 2019-2020 -—————nv)
2016-2017 2017-2018 CURRBNT YEAR-TO-DATE PROJECTED REQUESTED PROPOSBD
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGBT BUDGET
OTHER SERVICES AND CHARGES
$4-5-40-5304.113 Legal Services 3,464,001 [] [] 0 ['] (]
TOTAL OTHER SERVICES AND CHARGES 3,464,001 0 0 0 0 0
CAPITAL OUTLAY
$4-5-40-5400.100 Water Treatment Plant( 0) 358,699 0 o ] 0
54~5-40-5404.100 Settlement & Projects (] ("] 4,440,000 457,488 ] 1,871,000
TOTAL CAPITAL OUTLAY ( 0) 358,699 4,840,000 457,488 0 1,871,000

5-40-5404.100Settlement & Projects NEXT YEAR NOTES:
$160,000 Back up powor @ Staticn 81
$200,000 Replace split case 8 Station ¢l
$120,000 Wollfield Study
$ 91,000 (2) Pumps @ water pond
$250,000 (2) Storage tanks & (3) Water towers- inspect
{visual & digital) cleaning & painting; look into an annual
g t for maint
$500,000 New domo/roof § Clear well; cost,options,
inspection (could be included in Roserviour Study)
$500,000 Autcmated controls
(Use of Bottlemont funds)
$ 30,000 Roplace 6" line @ Village Dr

TOTAL CAPITAL IMPROVEMENTS 3,464,001 358,699 4,440,000 457,480 0 1,071,000
TOTAL BXPENDITURES 3,464,001 358,699 4,440,000 457,468 0 1,871,000
RBVBNUBS OVBR/ (UNDER) EXPENDITURES 4,442,899 320,353) ( 4,440,000) ( 424,183) 38,921 ( 1,831,000)

OTHER FINANCING SOURCES

TRANSFERS IN
54-4-40-9100 Transfors In 537,754 (] 0 [] 0 ]
TRANSFEBRS IN- 537,754 0 0 4 0 0
GRANTS
LOANS
FUND BALANCE
S4-4-40-9900 Use of Fund Balance 0 (] 4,440,000 0 [’} 4,000,000
FUND BALANCE 0 [ 4,440,000 0 0 4,000,000

TOTAL OTHER FINAKCING SOURCES 537,754 . 0 4,440,000 0 0 4,000,000



5-21-2019 06:2¢ PM

54 -WATER TREATMENT PLANT IMP
CAPITAL IHPROVEMENTS

DEPARTHMENTAL EXPENDITURES

2016-2017
ACTUAL

CITY OF ALTUS
PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019

(emmmmmmmmmeem 2018-2019

PAGEB: 3

M- 2019-2020 ==nwvmn=)

2017-2018 YEAR-TO-DATE
ACTUAL BUDGET ACTUAL

PROJECTED REQUESTED PROPOSED
YBAR END BUDGET BUDGET

OTHER FINANCING USES

TRANSFERS OUT

GRANT PURCHASES

LOAN PURCHASES

NET OTHER FINANCING SOURCBS & USES

537,754

0 4,440,000 0

0 4,000,000

REVENUE & OTHER FINANCING. SOURCES OVER
(UNDEBR) EXPBNDITURES & OTHER (USBS)

4,979,653

( 320,353) [ ¢ 424,183)

38,921 2,169,000
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PROPOSED BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
55 -MAPS SALBS TAX FUND (S5)

(mosmenconcann - 2018-2019 1A 2019-2020 ==ece---)
2016-2017 2017-2018 CURREBNT YEAR-TO-DATB PROJECTED REQUESTED PROPOSED
REVENUBS ACTUAL ACTUAL BUDGET ACTUAL YEAR BND BUDGET BUDGET
SALES TAX - CITY
55-4-40-6100 Interost - City e,033 23,156 7,000 3,426 3,289 0
55-4-40-6101 Intorast - CDARS City [’} 13,248 10,000 10,886 16,330 5,000
TOTAL SALBS TAX - CITY 8,033 36,404 17,000 14,313 19,619 5,000
SALES TAX - H3 CONST
55-4-41-1510 Sales Tax - H3 Conat 0 197,342 2,198,000 [} 0 0
55-4-41-6100 Interest - HS Conat ° 2,320 10,000 16,202 18,070 10,000
TOTAL SALES TAX - HS CONST 0 199,662 2,208,000 16,202 18,070 10,000

TOTAL REVENUES 8,033 236,066 2,225,000 30,515 37,689 15,000




5-21-2019 11:56 AM CITY OF ALTUS
PROPOSBD BUDGET WORKSHEET
AS OF: APRIL 30TH, 2019
55 =MAPS SALES TAX FUND (55)
SALES TAX - CITY

PAGE: 2

[ 2018-2019 Y] 2019-2020 --—--- -=)
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YBAR BND BUDGET BUDGET
OTHER SERVICES AND CHARGES
55-5-40-5302.106 Bank Feos [} 20 0 25 38 0
TOTAL OTHER SERVICES AND CHARGES 0 20 ] 25 38 ]
CAPITAL OUTLAY
65-5-40-5400.002 Pire Station Project ( 0) 3,300,868 4,925,000 3,431,767 4,607,920 1,881,500
TOTAL CAPITAL OUTLAY ( 0) 3,300,668 1,925,000 3,431,767 4,607,920 1,881,500
DEBT_SERVICES .
55-5-40-5501.000 Sories 2008 ~ City (  131,538) 877,477 180,000 149,590 179,356 180,000
§5-5-40-5501.100 Sorios 2009 - City 131,538 1,427,761 952,000 792,261 949,868 952,000
§5-5-40-5501,200 Soerios 2011 - City ] 417,810 158,000 131,994 158,722 160,000
TOTAL DEBT SERVICES [ 2,723,048 1,290,000 1,073,846 1,287,966 1,292,000
TOTAL SALES TAX - CITY 0 6,023,936 6,215,000 4,505,637 5,895,924 3,173,500
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CITY OF ALTUS PAGB: 3
PROPOSED BUDGET WORKSMEET
AS OF: APRIL 30TH, 2019
55 ~-MAPS SALBS TAX FUND (55)
SALES TAX - HS CONST
[ 2018-2019 ) 2019-2020 —===-- —-=)
2016-2017 2017-2018 CURRBNT YEAR-TO-DATE PROJECTED REQUBSTED PROPOSED
DEPARTMENTAL BXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGBT
OTHER SERVICRES AKD CHARGES
$5-5-41-5302.106 Bank Fees 0 3s 0 [} 1] 0
TOTAL OTHBR SBRVICBS AND CHARGES 0 35 [ (] [] 0
PITAY OUT:
55-5-41-5499.999 MAPS HS Const. Pymts 356,942 1,374,139 2,283,000 52,628 33,768 3,624,500
TOTAL CAPITAL OUTLAY 356,942 1,374,138 2,203,000 52,628 33,768 3,624,500
ERT SBRVICRS
55-5-41-5501.000 Series 2008 - HS Const [ 232,307 936,000 776,093 930,519 936,000
55-5-41-5501.100 Series 2009 - Const [ 158,955 638,000 531,041 636,696 638,000
55-5-41-5501.200 Serios 2011 - HS Const (] 88,031 351,000 292,971 352,295 355,000
TOTAL DEBY SERVICES 0 479,293 1,925,000 1,600,105 1,919,511 1,929,000
TOTAL SALES TAX - HS CONST 356,942 1,853,467 4,208,000 1,652,734 1,953,279 5,553,500
TOTAL EXPENDITURES 356,942 7,877,403 10,423,000 6,158,371 7,849,202 8,727,000
REVENUBS OVER/ (UNDBR) EXPENDITURES ( 348,909) ( 7,641,338) ( 8,198,000) ( 6,127,856) ( 7,811,513) ( 8,712,000)
OTHER FINANCING SOURCBS
ISEBRS IN
55-4-40-9100 Transfers In - CITY (] 285,227 0 2,891,505 3,807,696 2,193,500
55-4-41-9100 Transfers In - HS Cons 1] 366,833 0 1,891,508 2,307,696 2,183,500
TRANSFERS IN -] 652,060 0 4,783,009 6,115,392 4,387,000
GRANTS
1oANS
§5-4-40-9900 Furd Balance - City 1] [} 4,000,000 . [ 0 975,000
55-4-41-9900 Fund Balance - HS Cons (1] 0 2,000,000 (] 0 3,350,000
FUND BALANCE 0 0 6,000,000 0 0 4,325,000
TOTAL OTHER PINANCING SOURCES (] 652,060 6,000,000 4,783,009 6,115,392 8,712,000
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PROPOSED BUDGET HORKSHEET
AS OF: APRIL 30TH, 2019
55 ~MAPS SALES TAX FUND (S5)
SALES TAX - HS CONS?
[ S— —emeeme 2018-2019 ) 2019-2020 ------—-
2016-2017 2017-2018 CURRENT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
DEPARTMENTAL EXPENDITURES ACTUAL ACTUAL BUDGST ACTUAL YEAR END BUDGET BUDGET
OTHER PINANCING USES
TRANSFERS OUT
GRANT PURCHASES
LOM! PURCHASES
NBT OTHER FINANCING SOURCES & USES 0 652,060 6,000,000 4,783,009 6,115,392 8,712,000
REVENUE & OTHER FINANCING SOURCES OVER
(UNDBR) EXPENDITURES & OTHER (USES)  (  348,909) ( 6,9989,278) { 2,198,000) ( 1,384,646) { 1,686,121) )






